Record of the PEMPAL Treasury COP Executive Committee Meeting, February 27, 2018 
The Executive Committee of the Treasury Community of Practice (TCOP ExCom) had a meeting on February 27, 2018 by videolink. 
The meeting participants included: Nazim Gasimzade (MoF, Azerbaijan), Mimosa Pilkati (MoF, Albania), Lyudmila Guriyanova (MoF, Belarus), Zaifun Yernazarova (MoF, Kazakhstan), Angela Voronin (MoF, Moldova), Aleksandr Demidov (Federal Treasury, the Russian Federation), Ilyas Tufan (Treasury of Turkey), Elena Nikulina (PEMPAL Program Lead, the World Bank), and Ekaterina Zaleeva (PEMPAL Secretariat, the World Bank).


Meeting Agenda:

1.  TCOP activities planned for the 2nd half of FY2018 
2. Launch of the preparatory work for the TCOP Plenary Meeting scheduled for May 2018, Tirana, Albania 
3. Planning of videoconferences for the next 6 months 
4. Briefing on the outcomes of the Steering Committee meeting from February 14, 2018 
5. Issues related to membership in the TCOP Executive Committee 
6. Miscellaneous
1. TCOP activities planned for the 2nd half of FY2018
Videoconference participants discussed the process of preparation for the following TCOP events:

· TCOP thematic group videoconference on the use of IT in treasury operations, March 1, 2018 
This thematic group videoconference is scheduled for March 1, 2018. Participants from 8 countries confirmed their participation, while two countries have not responded to the invitation. The first part of the videoconference would include a presentation from the Ministry of Finance of Georgia.  The colleagues would share their experiences in provision of information support in implementation of accrual method of accounting.  The second part of the videoconference would discuss preparation for the group meeting in Baku.   

· Joint meeting of two TCOP thematic groups: (1) On IT Use in Treasury Operation and (2) On  Public Sector Accounting and Reporting (Baku, Azerbaijan, April 10-13, 2018)
Following the proposal from Nazim Gasimzade, supported by the TCOP ExCom members, two thematic groups will have a joint meeting in Baku, Azerbaijan, on April 10-13, 2018. The IT in Treasury Operations thematic group will meet during the first two days of the event (April 10-11), followed up by the joint activity of the two groups on April 12, and a Public Sector Accounting and Reporting group meeting on April 13.

Nazim Gasimzade updated the videoconference participants on the current status of preparation for the face-to-face meeting.  There is approval for the list of topics and presentations planned by the hosting country for the first halves of the 1st and 2nd days of the event. The plan is to submit presentations from the MoF of Azerbaijan, from the Central Bank (on payment systems), State Agency of Public Services and Social Innovations (on budget payments) to the PEMPAL Secretariat within a few days. The hosting country reached an agreement on the date and time of the visit to the agency: it will take place in the afternoon on April 10, 2018.
Ekaterina Zaleeva shared the information on registration progress with either group, and on formation of lists of participants. By the time of the videoconference, all logistics and theme-related activities on workshop preparation have been completed as scheduled.
Elena Nikulina mentioned that due to the unexpected announcement of the presidential elections in Azerbaijan, scheduled for April 11, the resource team updated the concept papers for both thematic groups. Elena has added that the agenda still needs to be filled with more sessions, such as:
- sharing new information on the current status and progress achieved by some participating countries (by April 11, at the meeting of the IT group), and by April 13 (at the meeting of the Accounting group);
- making presentations from the countries with examples of their solutions in automation of accounting at the level of budget users (for April 12). 
2. Launch of the preparatory work for the TCOP Plenary Meeting scheduled for May 2018, Tirana, Albania 

Mimosa Pilkati said that all the TCOP members had got a draft meeting agenda with proposed dates for the meeting from May 21 through 23, 2018.  She described the main items of the proposed agenda.  The hosts will make presentations on Albanian experiences and the key indicators to monitor efficiency of the main functions and processes, such as PFM and accounting reforms, budget performance, internal financial control in the public sector, Treasury performance, improvement of efficiency of budget drafting, execution and reporting with the help of automation, etc.
A presentation on international experiences delivered by Mark Silins, an expert from the World Bank, is expected on the 2nd day. Presentations are proposed to be followed by the small group discussions.    
The Ministry of Finance of Albania is drafting a letter on the Minister’s behalf, to express the interest in the meeting, the commitment to provide a visa support for the participants who may need it, and the preparedness to incur costs associated with a social program (implementation of a tour and hosting a dinner at the end of the 3rd day of the event).
Elena Nikulina noted that it would be useful to follow the proven practices from the last Plenary Meeting, where TCOP thematic groups prepared some sessions.
Ms. Nikulina also informed that the resource team would issue soon the first draft of the concept paper based on proposals received from Ms. Mimosa Pilkati.

Having discussed the agenda item, ExCom members confirmed the dates for the Plenary Meeting. The event will take place on May 21-23, 2018.

3.Planning of videoconferences for the next 6 months
Elena Nikulina proposed to have a more precise schedule of videoconferences of the TCOP active thematic groups for the next 6 months, having mentioned that only 2 of those groups (IT and Cash Management ones) are currently displaying a higher level of activity.
The decision was made for the resource team to connect with the leaders of Evolution of Treasury Role and Function Group and Cash Management Group to check whether they would be willing to have videoconferences in March-April 2018. The colleagues have also supported the idea to discuss at the face-to-face meeting in Baku the rationale for keeping the Accounting and Reporting Group.
4. Briefing on the outcomes of the Steering Committee meeting from February 14, 2018 
The last Steering Committee meeting was attended by 3 TCOP members: ExCom Chair Ms. Angela Voronin and her deputies: Mr. Ilyas Tufan and Ms. Lyudmila Guriyanova.
Angela Voronin described the work the community had performed since the last SC meeting.
The meeting focused on the TCOP’s future plans and provided the update on its budget current status. The meeting assessed FY2019 prospects: the RF MoF has not signed off the order on appropriations yet, therefore it was decided to approve reduced budgets for the next fiscal year (US$180,000 for a fiscal year) on a preliminary basis.  The FY2019 plans will be finalized in Tirana, as soon as some understanding is reached on funding availability for the future period. Angela has also informed that Daniel Boys, Public Management Practices Lead in ECA, World Bank, was approved as a new candidate for the Steering Committee Chair.
· Information on a planned PEMPAL Cross-COP meeting in July 2018 in Budapest, Hungary. 

Angela Voronin informed the participants about the support from the Ministry of National Economy and Finance of Hungary to the idea of hosting a face-to-face meeting in Budapest. Most of the ExCom members supported the idea of having a cross-COP meeting of three ExComs in early July of 2018. 
Elena has also added about the acceptance of the idea to establish an organization committee to get ready for this scheduled meeting.  Angela Voronin and Lyudmila Guriyanova are delegated to represent TCOP in the committee.
5. Issues related to membership in the TCOP Executive Committee
TCOP ExCom discussed the rationale of keeping some persons as its members. Specifically, Ismatullo Hakimov and Maria Popovich have been historically rather inert and actually have not been participating in the committee’s activities. The discussion resulted in the decision to discontinue their membership in the committee.  New candidates for ExCom membership will be defined prior to the TCOP Plenary Meeting in May 2018.
6. Miscellaneous 
Aleksandr Demidov joined the discussion at the end of the meeting. He got an update on major outcomes of the discussion.  The meeting considered the participation of the Russian Federal Treasury officers in the upcoming face-to-face TCOP meetings.
Key Outcomes of the Meeting 
· Two thematic groups of TCOP will have a back-to-back meeting in Baku, Azerbaijan, on April 10-13, 2018. The Ministry of Finance of Azerbaijan will send the presentations to the TCOP Resource Team in the near future; all logistic and topic-related preparatory activities are on schedule.
· The TCOP Resource Team will continue working with the Public Sector Accounting and Reporting Group leaders on development of the 3rd day agenda and a specific agenda for the group on April 13;
· The TCOP thematic group on the use of IT in treasury operations will have a videoconference on March 1, 2018. In addition to the IT-related topic, the videoconference will discuss some issues of Baku meeting preparation
· The TCOP Plenary Meeting in 2018 will take place on May 21-23 in Tirana, Albania.  Angela Voronin shared a brief information on the PEMPAL Steering Committee meeting dated February 14, 2018.
· The participants discussed and decided to discontinue membership of Ismatullo Hakimov and Maria Popovich in the ExCom. New members will be named at the upcoming meeting in Tirana.
· The future meeting of TCOP ExCom will take place back-to-back with the Plenary Meeting in Tirana in May 2018.

