PEMPAL Treasury Community of Practice Workshop
CemuHap KasHauenckoro Coo6bwecrsa PEMPAL
Moscow, Russian Federation, May 26th, 2014

Mockea, Pocculickaa ®edepayus, 26-e maa 2014 200a

AGENDA / INMPOIrPAMMA

Location / Mecmo nposedeHus — World Trade Centre Moscow, Conference room ,,Ladoga” / BcemupHbii

o

Topzoesili Llenmp Mockea, 3aa 3acedaHuli “/ladoza»

08:30 —09:00 Registration and distribution of materials / Pecucmpauus yuacmHukos u nonyyeHue
mamepuarsos

09:00 —09:30  Welcome, introduction to the logistics and the agenda / lpueemcmesus, ssedeHue &

npoepammy u op2aHU3ayuUoHHbIE MOMEHM®bI
v

v" Mr. Alexander Demidov, Deputy Head of Treasury of Russian Federation / -+
AnekcaHop [lemudos, 3amecmumesns Pykosodumensa KasHauvelicmea Poccuu

v" TCOP Executive Committee / MicnonHumensHbili Komumem KazHavelickoz2o
Coobuwecmsa

09:30 -09:35 Introduction of participants around the tables / lpedcmasnerue yuacmHukos 3a
cmonamu

09:35-10:15  Presentation “Approaches to formation of the functional model of the Treasury of
Russia and personnel training” / lNpesenmauyus «[100x00sI K hopMUpo8aHUID
pyHKUUOoHaneHoU modenu PedepasnbHo20 KazHavelicmea u 06yYyeHuro NepcoHana»



10:15-10:30

10:30-11:00

11:00-11:15

11:15-11:45

11:45-12:15
12:15-12:30
12:30-13:00

v" Mr. Alexander Demidov, Deputy Head of Treasury of Russian Federation / -+
AnekcaHop [emudos, 3amecmumesb Pykogsodumens KasHa4velicmea Poccuu

Questions and answers / Boripocbl u omsembi

Presentation ,, The role of Interregional Operations Department of the Federal
Treasury in the execution of the federal budget” / Mpezermavus ,,Poss u mecmo

MexpeauoHasnbHo20 onepayuoHHo20 ynpasneHua ®edepanbHo2o KazHavelicmea 8
obecneyeHuu gpedepanbHozo b6rooHema”

v' Mr. Dmitrii Grishin, Head of Interregional Operations Department of the
Federal Treasury of Russia, Russian Federation /[-H /mumpul Cepzeesuy

MpuwuH - pykogooumesb MexpeauoHAsbHO20 0nNepayUoOHHO20 yrpasaeHus

®edepanvHo20 KasHa4velicmsa, Pocculickas ®edepayusn

Questions and answers / Boripocs! u omeemei
Coffee break / Koge nayza

Presentation , Insourcing in the Federal Treasury of Russia: experience and

prospectives / MpeseHTaumsa "MHcopcuHT B cucteme PeaepanbHOro KasHavelcTea:
OMbIT N NEPCNEKTMBSI

v" Mr. Andrei Gurovich, Head of Administrative Department of the Treasury of
Russia, Russian Federation [/ [-H AwHdpel [yposuy —

AOMUHUCMpPamMueHOo20 ynpassaeHus PedepasnbHo20 KazHavelicmsa

HAQ4as716HUK

Questions and answers / Boripocel u omeemsi

Presentation “Systematization and classification of information in the socioeconomic
sphere — broadening of powers of the Treasury of Russia/ [peseHTauus

"CuctemaTtmnsauma 1 KnaccudpuKkaumsa MHGopmaL MM B COLMANbHO-IKOHOMMNYECKOM
obnacTn — HoBble NosIHOMo4YMA KasHadvenctesa Poccmn”



v' Ms. Anna Katamadze, Deputy head of the Treasury of Russia / [-»#a AHHa Kamamadze —
3amecmumens Pykosodumensa KasHauyelicmea Poccuu

13:00-13:15 Questions and answers / Borpocsi u omsemel

Location / Mecmo nposedeHus — Crowne Plaza Hotel, restaurant / locmuHuya Crowne Plaza, pecmopaH

13:15-14:45 Lunch / O6eo

Location / Mecmo niposedeHus — World Trade Centre Moscow, Conference rooms 1,2,3 / BcemupHsili
Topzoseslil LleHmp Mockea, 3anel 3acedaHul 1,2,3

14:45-17:00 Small group discussions / /luckyccuu e masbix 2pynnax

Proposed topics for group discussions / lpednazaembie memol 019 OUCKyccull 8 2pynnax:

e Management of balances at the treasury single account / YnpasneHue ocmamkamu Ha EQuHOM

KasHauyelickom Cyemy

Introductory presentation “Management of balances at the TSA” / BcmynumernsHas
npeseHmayus «YnpassneHue ocmamkamu Ha EKC».

v' Mr. Oleg Drozdov, Head of budgetary financial operations department of the Treasury of
Russia / I-H One2 [lpo300e — HauanbHUK YpasneHus (huHaHco80-6t00xemHbix onepayuli
KaszHauelicmea Poccuu



e The role of treasury in financial reporting / Posb ka3sHauyelicmea 8 hopmMuposaHuU huHaHco8ol

om4yemHocmu

Introductory presentation “Organization of budget accounting and reporting in Russian
Federration” / BcmynumenosHasa npeseHmauyus « Op2aHu3ayus 6100xemHo20 yyema u
omyemHocmu 8 Pocculickol ®edepayuu».

v' Mr. Anton Dubovik, Head of department of budget accounting and reporting of the
Treasury of Russia / I-H AHmoH lybosuk — Ha4anbHUK YnpasneHua 600xemHo20 yyema u

omyemHocmu KasHa4elicmaa Poccuu

e Delimitation of roles and responsibilities between the treasury and budget institutions in the
process of budget execution / PaszpaHuyeHue omeemcmeeHHoCmuU Mex0y KazHa4yelcmeom U

6100 e MHbIMU yYpexr0eHUAMU 8 npouecce ucrnosHeHusa 6rooxema

Introductory presentation “Technologies of processing the federal budget expenditures.
STA functioning” / BcmynumenesHasa npezeHmayusa « TexHoan02uu ocyu,ecmasneHus pacxooos
hedepanbHo20 6r00HEeMa. PyHKUUOHUposaHue EQUHO20 KazHa4yelicKo2o cueman.

v' Ms. Oxana Pavliucova, Deputy head of department of federal budget execution of the
Treasury of Russia / I-»a OkcaHa lNasaoKkosa — 3amecmumersib HA4aAbHUKA YpasaeHua
obecneyeHus ucnosHeHUs gpedepasnbHo2o brodxema KazHauvelicmsea Poccuu

15:45-16:15  Coffee break/Koge naysza

17:00—18:00 Whole group session - reports from the group discussions. Workshop conclusions.
Closure / lneHapHas ceccua —omyemel 0 OUCKYCCUSX 8 2pynnax. Boigodsl cemuHapa.
3aKkpbimue



