PEM PAL TCoP Action Plan for 2013-15

The TCoP Action Plan for 2013-2015 has been drafted in view of the goals and main activities stipulated in PEM PAL Strategic Program for 2012-2017.  The Plan reflects views of the TCoP Leadership Group on organization of the CoP middle-term activities, taken into consideration the main findings of the PEM PAL evaluation in 2009-2011 and TCoP members' proposals advanced during a survey conducted in November 2012. 

The main goal pursued in PEM PAL Strategy 2012-2017 is to position and build this network brand as an internationally recognized, effective and sustainable provider of peer learning and exchange of professional experience, which supports development and implementation of practical solutions in public finance management in Central and Eastern Europe and in Central Asia. 

The main middle-term objectives of the Treasury CoP following from the PEM PAL Strategy are:

1.  Supporting and enabling promotion of PFM reforms that are number one priorities for PEM PAL member countries, focusing on reforms of national treasuries' activities.  

2. Offering good-quality resources and knowledge services by topics of top professional interest to Treasury CoP members. 

3. Building and enhancing a highly professional community of treasury experts interested in promoting treasury reforms in the context of a wider PFM reform, as part of the general PEM PAL network, in Central Europe and Central Asia. 

4. Involving top managers of Treasuries and MoFs from member countries to support the TCoP activities and PEM PAL network in general.  

The first objective aims at reaching technical depth and relevance of the TCoP activities, the second and the third objective aim to ensure availability of good-quality resources, services and membership in the community, while the fourth objective aims at enhancing the impact of the community and PEM PAL in general by involving top management of the MoFs and Treasuries from the member countries. Altogether, these objectives, once implemented, will ensure effectiveness and sustainability of the TCoP in the future.  

Drafting the TCoP Action Plan for 2013-2015 is a precondition for achievement of the above mentioned strategic objectives set by the Community. The activities stipulated in this Plan cover the whole spectrum of the TCoP objectives. 

TCoP Main Activities

During 2009-2012, the TCoP organized its activities in the following three main thematic directions:

1. Use of information technologies in treasury operations; 

2. Accounting and financial reporting in public sector; 

3. Financial management and control. 

The findings of the last (November 2012) survey among the TCoP members show that these topics are still top interest among the TCoP member countries and, accordingly, they served the basis for development of the Action Plan (Annex 1A and 1B) for 2013 -2015. The survey helped identifying priority topics and issues in all three thematic directions (Annex 2). To ensure more relevance and flexibility in defining specific topics to be discussed during planned activities, the Plan only specifies general thematic directions of the forthcoming events. The Leadership Group shall specify exact topics and issues every six months, depending on current TCoP members´ preferences. 

The Action Plan also accounts for the TCoP members´ preferences concerning the format of the planned events, in accordance to which, most events shall be small-scale, i.e.:

1. Small-scale workshops with participants from 5-6 countries maximum

2. Study visits (to PEM PAL member countries and non-PEM PAL countries)

3. Thematic video-conferences

The findings of the last surveys conducted in TCoP show that its members are in favor of a more profound discussion and study of various topics during the events held within the community. For this purpose, there will be a few thematic working groups set up within the TCoP, which will unite treasury experts depending on their professional specialization and countries´ interest in a certain topic. Annex 3 contains potential proposed topics for such groups. 

Besides the small-scale format events, the Plan also provides for a TCoP Plenary Workshop once a year, involving all member countries. TCoP representatives shall also attend a Plenary Assembly of all three PEM PAL CoPs, which is scheduled for May 2014. As well, given the proposals of the TCoP members, the Plan provides for a number of joint events with the other two communities in PEM PAL network, on subjects identified during the survey
. In addition, the TCoP finds it necessary to enlarge the number of participants in thematic events, and invite not only treasury experts, but also representatives of different departments from MoFs of the TCoP member countries, subject to the topics discussed (for instance, to invite IT experts to attend the events dedicated to use of IT in treasury operations). 

In view of achieving the second strategic objective, it is provided to draft and disseminate knowledge products by thematic directions presenting top professional interest to TCoP members. TCoP plans to be actively involved in extending virtual library supported by the PEM PAL Secretariat, by adding to it various documents on PFM, laws and guidelines existing in different countries. In order to provide information and thematic support, the TCoP members will be further supported by a resource group, which helps developing technicalities of the events. An important role in these resource groups will be played by thematic experts, i.e. specialists in thematic directions defined in the Action Plan. TCoP shall pay special attention to selecting some high-level experts with wide practical experience in areas of interest to the TCoP members. It is also expected that the planned working groups shall produce, as one of the outputs of their activities, some thematic knowledge products of various forms (thematic publications, methodological guidelines, etc.). TCoP shall also put efforts to establish cooperation with international organizations specializing in areas of interest to the TCoP members (MFB, MSFOOS, etc.). TCoP shall further develop network resources by improving already exploited ICT instruments. It is also planned to conduct further surveys among the TCoP members in order to reveal their interests and preferences, which shall be used to correct and update the Action Plan and draft the content of agendas of specific events (thematic surveys in order to assess the progress of ongoing reforms in member countries aimed at modernization of different aspects of their treasuries).  

Achievement of sustainability and quality of membership in TCoP is one of strategic objectives of the TCoP, because its performance is directly related to the professional level, status and active involvement of the TCoP members in the events. To achieve this goal, the TCoP Leadership Group shall study the database of the registered TCoP members, and subject to the results of this study, it shall formulate its proposals towards improving sustainability and quality of TCoP membership, and implementation of these proposals shall be included in the TCoP Action Plan.

The TCoP shall strive to implement the fourth strategic objective, given the importance of the full support on behalf of the top management of the MoFs and Treasuries of the member countries in the process of implementation of potential initiatives advanced by the TCoP members. In this context, TCoP shall continue its successful practice of organizing events that present interest to the top financial management of the member countries (like the Moscow TCoP workshop). Also, it shall maintain the practice of holding TCoP events in member countries that have successful experience in implementing PFM reforms. Such events are held with active involvement of the top managers of the host country´s MoFs and State Treasuries.       
 In order to reflect the practical results of the TCoP activity and some specific examples of successful use of experience gained within PEM PAL network, the TCoP wiki page shall have a special compartment for placement of the respective information. This web-resource shall host examples of drafted procedural documents, reforms implemented with TCoP support, examples of how problems faced by TCoP members in their professional activities have been solved, etc. Also, in order to assess the level of relevancy and effectiveness of the activities carried out within TCOP, evaluation surveys will be conducted following each event. Collected information will be used for enhancing TCOP activity in the future.    

In accordance with the decisions made by the TCoP Leadership Group at its meetings in Paris and Baku, the Plan provides for a range of performance indicators (Annex 4) to be used for the purposes of TCoP performance evaluation in 2013-2016, while these indicators are linked to the specific TCoP activities.  Indicators envisaged by Annex 4 will serve to assess and monitor the execution of activities envisaged by the Plan, and to highlight the possible examples of successful impact of TCOP activities on improving the public finance management systems of the member countries.  
TCoP Leadership Group shall organize and coordinate the TCoP activities. It will hold its meetings via video-conferences,  at least once in three months, as well as it will hold its annual direct meetings. If necessary, the Leadership Group may hold its meetings more frequently, including during the thematic events held by the community.  

The total TCoP  Budget for this period is 1382 thousand US dollars (2013 FY
 - $ US 465.000; 2014 FY
 -  $ US 481.000; 2015 FY
 –  $ US 436.000). The Action Plan will be updated regularly, depending on the decisions made on further funding.    

Annex 1 А

Action Plan  

	Activity
	Type and description of activity 
	Target participants
	Place and duration 
	Additional information

	Topic 1.а. Use of IT in Treasury operations
	1   Small-scale workshop;

3   Study visits;

 9  thematic video-conferences
;


	TCoP members and up to five representatives of other CoPs 

Members of the thematic group on use of IT in treasury operations

Maximum 10 video-communication spots 


	3 days for small-scale workshops and study visits

3 hours for thematic video-conferences


	

	Topic 1.в Accounting and financial reporting in public sector
	2  TCoP Plenary workshop;
4   Small-scale meetings;

2   study visits;

9  thematic video-conferences
;
	TCoP members and up to 5 representatives of other CoPs

Members of the thematic groups on public sector accounting topic

Members of the thematic groups on public sector accounting topic

Maximum 10 video-communication spots


	3 days for plenary workshops, study visits and small-scale workshops

3 hours for thematic video-conferences


	

	Topic 1.с. Issues of financial management and control
	2  TCoP Plenary;

 5  thematic video-conferences
;


	TCoP members and up to 5 representatives of  other CoPs 

Maximum 10 video-communication spots


	3 days for plenary workshops 

3 hours for thematic video-conferences 


	

	2.а. Use/ contribution to common PEM PAL network resources 
	Further additions to PEM PAL library.  

Updating PEM PAL web-page 


	TCoP members, Resource Groups and TCoP experts  

Resource Group and TCoP experts, TCoP members, PEM PAL Secretariat


	Ongoing

Ongoing


	

	2.b. Further development of TCoP internal resources 
	Support and development of TCoP wiki page 


	TCoP members, Resource Group and TCoP experts


	Ongoing


	

	2.с. Involvement of international experts 
	Participation of experts in preparation and conduct of workshops and other TCoP events 

Involving experts in preparation of various surveys within TCoP and processing of survey information 
	International PFM experts contracted to work with PEM PAL TCoP

International experts with the respective experience in specific subjects to be discussed during a specific TCoP event 
	Ongoing

As necessary 


	

	2.d  Cooperation  with international organizations
	Setting up thematic cooperation with IFO,  including: 

1. IASB (International Accounting Standards Board)

2. IFAC (International Federation of Accountants)

3. AIST (Association Internationale des Service du Tresor)

4. Financial Academy  (Netherlands)

5. JVI (Vienna Joint Institute, Austria)

6. ADETEF (Assistance Tech-nique France)


	TCOP Leadership Group, TCOP resource team
	As necessary 


	

	3.а Assesment of the level of effectiveness and usefulness of the participation of TCOP members in COP’s activities
	Carrying out regular surveys among TCOP members in order to evaluate the successful and less successful aspects of COP’s activities
	TCOP Leadership Group, TCOP resource team
	Following each event conducted within TCOP


	

	3.b Defining criteria for membership, including in Leadership Group, etc.)
	Study of the database of active TCoP members in order to make proposals on membership quality improvement 
	Leadership Group supported by TCoP resource group 
	Ongoing
	

	3.c Stimulation of the countries contributing to the TCOP activities  
	Defining criteria for assessing non-financial contribution of the member-countries to the TCOP activities 


	Leadership Group supported by TCoP resource group 
	Ongoing
	Based on this criteria the most active countries can obtain some advantages, including delegation of a higher number of representatives to the TCOP events, etc.

	4.а. TCoP Executive Committee activities 


	Executive Committee meetings

	Leadership Group members 
	In person, during plenary meetings/events and via video-conferences etc., subject to necessity 
	Meetings of Executive Committee can be held more often, subject to the needs associated with preparation of TCoP events    

	4.в. Participation in activities of PEM PAL Steering Committee 


	Meetings of Steering Committee
	Chairman and deputy chairmen of TCoP  
	Subject to decision of the Steering Committee
	

	5.а Joint activities of PEM PAL  CoPs
	Plenary of all PEM PAL CoPs

Participation of TCoP  representatives in events of other PEM PAL CoPs

Joint meeting of Leadership Groups and PEM PAL CoPs


	Members of all PEM PAL CoPs

Max 3 TCoP representatives 


	Duration: 3 days

Subject to necessity
	

	6.a. Increasing the level of awareness of the top managers of MOFs and Treasuries from member countries  about the results of TCOP activity 
	Development and submitting various informative materials about TCOP activities to the MOFs and Treasuries top managers
	Leadership Group supported by TCoP resource group
	Twice a year
	

	6.b. Participation of the Treasuries top managers in TCOP events
	Organization of TCOP workshop devoted to the issues of the treasury systems strategic develop-ment 

Invitation of the MOFs and Treasuries managers for participation to the TCOP events conducted in their countries

	Leadership Group supported by TCoP resource group
	Event location and timeframe will be decided later

In the countries hosting the events
	


Annex 1 В

Suggested calendar plan of TCoP events 

	#
	Event
	Supposed time 
	Preliminary budget 
	Number of participants
	Additional information

	
	Events for July 2012- June 2013
	
	
	
	

	1
	TCOP Leadership Group Meeting (through VC)
	September 2012
	500 USD
	12
	

	2
	Study tour on the Information Technologies application theme
	September 2012
	30.000 USD
	15
	

	3
	Thematic videoconference on the Information Technologies application theme
	October 2012
	1000 USD
	12
	

	4
	TCOP Plenary meeting on Financial Accounting and Reporting for the Public Sector. 
	November 2012
	180.000 USD
	50
	

	5
	Study tour on  Financial Accounting and Reporting for the Public Sector
	February 2013
	30000 USD
	15
	

	6
	TCOP Leadership Group Meeting (through VC)
	December 2012
	500 USD
	12
	

	7
	TCOP Leadership Group Meeting (through VC)
	February 2013
	500 USD
	12
	

	8
	Thematic videoconference on  Financial Management and Control Issues
	February 2013
	1000 USD
	15
	

	9
	Thematic videoconference on  Financial Accounting and Reporting for the Public Sector
	March 2013
	1000 USD 
	15
	

	10
	TCOP Plenary meeting on  Financial Management and Control Issues
	April 2013
	180.000 USD
	50+5(other COPs)
	

	11
	TCOP Leadership Group Meeting (through VC)
	May 2013
	500 USD
	12
	

	12
	Study tour on Financial Accounting and Reporting for the Public Sector     
	June 2013
	30.000 USD
	15
	

	13
	A limited number of TCOP members attend other COPs meetings
	According specific COP plan
	10.000 USD
	5
	

	
	Total budget for July 2012 – 
June 2013
	465.000 $ USD
	
	
	

	
	Events for July 2013- June 2014
	
	
	
	

	1
	Meeting of the TCoP Executive Committee
	July 2013
	11.000 USD
	8
	

	2
	Thematic video-conference on IT use in Treasury operations
	July 2013
	1.000 USD
	10
	

	3
	Video-conference  in a small group on accounting and reporting in public sector 
	August 2013
	1.000 USD
	10
	

	4
	Video-conference of TCoP Executive Committee
	August 2013
	1.000 USD
	10
	

	5
	TCoP Leadership Group meeting combined with the study visit on accounting and reporting in public sector.      
	September 2013
	45.000 USD
	10
	

	6
	Meeting  in a small group on  accounting and reporting in public sector (possibly combined with action 5)
	September 2013
	75.000 USD
	12
	

	7
	Video-conference of TCoP Executive Committee
	October 2013
	1.000 USD
	10
	

	8
	Thematic video-conference on financial management and control
	October  2013
	1.000 USD
	10
	

	9
	Small format meeting on IT use in Treasury operations
	November 2013
	90.000 USD
	20
	

	10
	Video-conference of TCoP Executive Committee
	November 2013
	1.000 USD
	10
	

	11
	Video-conference of the thematic group on Accounting Standards
	January 2014
	1.000 USD
	10
	

	12
	Video-conference of TCoP Executive Committee
	January 2014
	1.000 USD
	10
	

	13
	Plenary workshop  on accounting and reporting in public sector
	February 2014
	180.000 USD
	50+3(из других сообществ)
	

	14
	Video-conference of the thematic group on use of IT in Treasury operations
	April 2014
	1.000 USD
	15
	

	15
	Thematic video-conference on financial management and control (cash management)
	April 2014
	1.000 USD
	15
	

	16
	TCOP meeting on accounting and IT issues
	May 27th, 2014
	60.000 USD
	45
	

	17
	PEM PAL Plenary on Budget Transparency topic 
	May 28-30, 2014
	-

	45
	

	18
	Video-conference of the thematic group on use of IT in Treasury operations
	June 2014
	1.000 USD 
	15
	

	19
	Video-conference of TCoP Executive Committee
	June 2014
	1.000 USD 
	10
	

	20
	Limited number of TCoP members take part in other PEM PAL CoPs´ activities  
	In conformity with schedules of other  CoPs
	8.000 USD
	5
	

	
	Total budget for July 2013 – 
	June 2014
	481.000 USD
	
	

	#
	Event
	Supposed time 
	Preliminary budget 
	Number of participants
	Additional information

	
	Events for July 2014- June 2015
	
	
	
	

	1
	Video-conference of the thematic group on use of IT in Treasury operations
	July 2014
	1.000 USD 
	15
	

	2
	Video-conference of TCoP Executive Committee
	August 2014
	1.000 USD 
	10
	

	3
	Video-conference of the thematic group on Financial Reporting Consolidation
	September 2014
	1.000 USD 
	15
	

	4
	Small format meeting of the thematic group on use of IT in Treasury operations
	September 2014
	60.000 USD 
	30
	

	5
	Video-conference of TCoP Executive Committee
	September 2014
	1.000 USD 
	10
	

	6
	Study visit (Turkey
) of the thematic group on Public Assets Accounting 
	October 2014
	50.000 USD
	30
	

	7
	Small format meeting of the thematic group on Financial Reporting Consolidation
	October 2014
	30.000 USD 
	15
	

	8
	Video-conference of the thematic group on use of IT in Treasury operations
	October 2014
	1.000 USD 
	15
	

	9
	Small format meeting (Belarus
) of the thematic group on Accounting Standards
	November 2014
	30.000 USD 
	15
	

	10
	Video-conference of the thematic group on Public Assets Accounting
	November 2014
	1.000 USD 
	15
	

	11
	Video-conference of the thematic group on use of IT in Treasury operations
	November 2014
	1.000 USD 
	15
	

	12
	Video-conference of TCoP Executive Committee
	December  2014
	1.000 USD 
	10
	

	13
	Video-conference of the thematic group on Financial Reporting Consolidation
	December 2014
	1.000 USD
	15
	

	14
	Meeting of the TCOP Executive Committee 
	January  2015
	20.000 USD 
	10
	

	15
	Video-conference of the thematic group on use of IT in Treasury operations
	February 2015
	1.000 USD
	15
	

	16
	TCOP plenary meeting  on  financial management and control

	March 2015
	180.000 USD
	50+3(из других сообществ)
	

	17
	Video-conference of the thematic group on Public Assets Accounting
	March 2015
	1.000 USD
	15
	

	18
	Video-conference of TCoP Executive Committee
	March  2015
	1.000 USD 
	10
	

	19
	Video-conference of the thematic group on Accounting Standards
	March 2015
	1.000 USD
	15
	

	20
	Video-conference of the thematic group on Financial Reporting Consolidation
	April 2015
	1.000 USD
	15
	

	21
	Study visit
 of the thematic group on IT in Treasury operations
	April 2015
	50.000 USD
	15
	

	22
	Video-conference of TCoP Executive Committee
	May  2015
	1.000 USD 
	10
	

	23
	Video-conference of the thematic group on use of IT in Treasury operations
	June 2015
	1.000 USD 
	15
	

	
Total   budget for     July 2014 – 
June 2015
 -     436.000 USD



Annex 2 

Suggested list of topics and issues to be discussed at TCoP events

Use of IT in treasury operations:

1. Automation of accounting and reporting

2. Integration of treasury IT systems with IT systems of other agencies 

3. Ensuring security of IT systems

4. Development and implementation of PFM IS 

Accounting and financial reporting in public sector:

1. Automation of accounting and reporting

2. Implementation of international accounting standards in public sector 

3. Accounting methods

4. Integration of BC and CA

5. Financial reporting, consolidation

6. Asset accounting

7. Accounting of liabilities in treasury 

Financial management and control:

1. Organization of preliminary and current treasury accounting 

2. Implementation of internal control and audit systems in treasuries

3. Treasury control in the context of decentralized model of treasury services 

4. Cash management

                                                                                                                                                                                                                                                                   Annex 3

Potential topics for thematic small-scale groups, inferred from the surveys conducted among TCoP members 

	#
	Topics
	Countries who expressed interest to participate in the work of this thematic group  
	Potential partner-countries (having successful experience in the respective topic)
	Expected results

	1
	Integration of Budget Classification and Chart of Accounts 
	Azerbaijan, Georgia, Ukraine
	Kyrgyzstan, Moldova
	Development of recommendations for BC and CoA integration 

Implementation of integrated BC and CoA in the thematic group member countries


	2
	Accounting standards 


[image: image1.emf]Activity Plan -  Accounting Standards _ENG-1.doc


	Moldova, Kyrgyzstan, Georgia, Russia, Uzbekistan, Belarus, Tajikistan
	Azerbaijan, Kazakhstan
	Sharing of experiences in the area of development and implementation of accounting standards
Development of practical recommendations on this topic

	3
	Consolidation of financial reporting


[image: image2.emf]Activity Plan on  Consolidation of FR_EN.doc


	Bulgaria, Croatia, Tajikistan,  Azerbaijan, Serbia, Bosnia and Herzegovina, Tajikistan, Ukraine
	Azerbaijan, Bulgaria, Russian Federation 
	Extending the best practices in the area of financial reporting consolidation
Development of practical recommendations on this topic 

	4
	Accounting of public assets 


[image: image3.emf]Activity Plan - Public  assets accounting_Eng.doc


	Albania, Bosnia and Herzegovina, Moldova, Croatia, Montenegro, Georgia, Kazakhstan, Serbia, Macedonia, Tajikistan, Ukraine, Russia
	Estonia
	Acquaintance with successful experience of some countries, including Estonia, in implementation of an effective system of public assets accounting  

Practical manual on the public sector assets accounting

	5
	Automation of accounting
	Belarus, Macedonia, Moldova, Ukraine, Kazakhstan, Russia, Tajikistan
	Albania, Georgia, Turkey
	Identification and acquaintance with the successful cases of the public sector accounting automation 

	6
	Cash management
	Belarus, Georgia, Moldova, Croatia
	
	

	7
	Use of IT in treasury operations


[image: image4.emf]IT  thematic group  working plan.doc


	Azerbaijan, Albania, Belarus, Moldova, Montenegro, Kazakhstan, Tajikistan, Ukraine, Russian Federation, Uzbekistan, Turkey, Georgia, Serbia  
	
	


Annex 4
	#
	Performance indicators

	Related to strategic objective:
	Indicator value as of  30.06.2014

	Indicator value as of 31.12.2015


	1. Indicators reflecting TCoP performance by main thematic activities

	1.1
	Activities envisaged by the Plan for July 2013 - December 2015 have been performed 
	1-4
	
	

	1.2
	Number of participants in TCOP events (total and by thematic)
	1-4
	
	

	1.3
	Number and topics of the small thematic groups created within TCOP
	1-3
	
	

	1.4
	Number of meetings (audio and video conferences, workshops) conducted by small thematic groups
	1-3
	
	

	1.5
	Number of draft methodological documents discussed within the small thematic groups at the member countries’ requests  
	1-3
	
	

	1.6
	Number of thematic surveys performed among TCOP members
	1-3
	
	

	1.7
	Number of countries which responded the thematic surveys
	1-3
	
	

	2. Indicators reflecting the degree of use/development of PEM PAL TCoP training courses

	2.1
	Number of materials uploaded by TCoP members to the PEM PAL virtual library
	2
	
	

	2.2
	Thematic materials, reports on the events performed within TCOP and other info materials related to the TCOP activities are posted on the wiki page and PEMPAL website
	
	
	

	2.3
	Number of active visits to TCoP wiki page (with placement of comments, materials, etc.) by TCoP members
	2
	
	

	2.4
	Number of questions/answers addressed by the TCoP members to international experts involved in TCoP
	2
	
	

	2.5
	Number and list of the specific IFO with whom TCOP established thematic cooperation 
	2
	
	

	2.6
	Number and list of non-PEMPAL countries which experience has been studied by TCOP members 
	
	
	

	2.7
	New IT communication tools have been implemented within TCOP инструменты 
	1-3
	
	

	3. Indicators reflecting the extent of use (in promotion of reforms) of experience and knowledge received by TCoP members

	3.1
	% of events’ participants, who confirmed their readiness to use the knowledge received during TCOP events in their professional activity 
	1-4
	
	

	3.2
	Number and examples of launched or implemented improvements of PFM systems in the TCOP member countries, as result of experience and knowledge acquired during TCOP events 
	1-4
	
	

	3.3
	Number and examples of methodological materials (manuals, instructions, etc.) developed in TCOP member countries  applying the experience and knowledge acquired during TCOP activities
	1-3
	
	

	3.4
	Number of examples of newly attracted sources of funding or technical expertise in TCoP member countries for the purposes of launching/implementation of PFMS reforms, as a result of experience/knowledge acquired at CoP events
	1-3
	
	

	3.5
	Successful examples (success stories) of how experience and knowledge acquired during  COP events was applied
	1-4
	
	

	3.6
	Number of publications in TCOP members countries related to TCOP activities’ results 
	1-3
	
	

	3.7
	Number of TCOP member countries’ representatives, who attended the COP’s events  at their own (their countries) expense  
	1-4
	
	

	4. Indicators reflecting the degree of interaction between TCoP  members and the degree of their involvement in preparation and conduct of events

	4.1
	Number of study visits conducted in TCOP countries
	1-3
	
	

	4.4
	Number of countries participated in the events preparation processes  (membership in organization committees)
	3
	
	

	4.3
	Number of presentations demonstrated by member countries during TCOP events 
	3
	
	

	4.4
	Number and ratio of study visit applications to TCoP member countries submitted and satisfied
	3
	
	

	4.5
	Approximate contribution of member countries to funding of TCoP events they host
	3
	
	

	4.6
	Number of Certificates of Appreciation issued to countries hosting TCoP events
	3
	
	

	5. Indicators reflecting involvement of the top management of the MoFs and Treasuries in CoP events

	5.1
	Number of ministers, deputy ministers of finance and managers of treasuries from member-countries attending TCoP events
	4
	
	

	5.2
	The workshop on treasury systems strategic development with the member countries’ treasuries top managers’ participation was conducted
	4
	
	

	5.3
	Number of requests from representatives of top management of MoFs and State Treasuries from member countries to the PEM PAL TCoP for expert support in PFM area
	4
	
	

	6. Performance Indicators of TCoP Leadership Group activities

	6.1
	Leadership Group meetings have been conducted according to the Plan 
	1-4
	
	

	6.2
	Number and ratio of presentations made by delegates of countries represented in TCOP Leadership group during TCOP events
	1-3
	
	

	6.3
	The proposed  (by TCOP Leadership Group) draft TCOP annual budget to the PEMPAL Steering Committee was executed
	1-4
	
	

	6.4
	TCOP Leadership Group representatives attended all PEMPAL Steering Committee meetings
	1-4
	
	


�	 For the period July 2012-June 2015


� These topics will be coordinated  with the members of other two PEMPAL COPs


� July 2012 – June 2013


� July 2013 -  June 2014


� July 2014 – June 2015


�	 Subject to needs of small-scale thematic groups, the number of video-conferences can be increased


�	 Subject to needs of small-scale thematic groups, the number of video-conferences can be increased


�	 Subject to needs of small-scale thematic groups, the number of video-conferences can be increased


�	 While this Plan was being drafted, the World Bank has contracted Michael Perry and Mark Sillins to work with PEM PAL TcoP 


� All the expenses will be covered from PEMPAL common budget


� Location to be confirmed


� L   ocation to be confirmed


� Topic to be confirmed by the TCOP Executive Committee by September 2014


� Location to be identified 


�	 The list has been drafted based on proposals from TCoP menbers and is to be updated once a year, subject to priorities set by the Leadership Group and TCoP members 


�             Indicators envisaged by Annex for are related to the period of June 2013- December 2015


�	 Interim result 


�	 Value as of the end of the period covered by the Plan
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Draft Action Plan of the Thematic Group on Financial Reporting Consolidation for 


October 2013 - December 2014

		Event Topic / Name

		Goals / 
Expected Outcomes 

		Format (video conference, study visit, thematic meeting, survey, working paper, etc.)

		Participating / Leading Countries (initiating countries) 

		Approximate Dates and Place, Duration

		Comments 



		Thematic Area

		Topic of Event  

		

		

		

		

		



		Identification of consolidation scope

		Statistical and accounting approach

		Guidelines on practical implementation of Financial Reporting Consolidation- Part 1

		Video conference (preliminary survey)

		All/Bulgaria (possibly others)

		Early December 2013

		



		

		

		

		Thematic meeting within the workshop in Georgia 

		All/all

		Early February 2014

		



		

		

		

		Approval of the final version of the corresponding section of the Manual 

		All

		By End March 2014

		



		

		Approaches to legal regulation of the consolidation scope 

		

		Video conference (preliminary survey)

		All/Bulgaria (possibly others)

		Early December 2013

		



		

		

		

		Thematic meeting within the workshop in Georgia

		All/all

		Early February 2014

		



		

		

		

		Approval of the final version of the corresponding section of the Manual 

		All

		By End March 2014

		



		Consolidation procedures hierarchy and report publication 

		Definition of consolidation hierarchy 

		Guidelines on practical implementation of Financial Reporting Consolidation- Part 2

		Thematic Meeting within the workshop in Georgia (preliminary survey)

		All/all



		Early February 2014

		



		

		

		

		Approval of the final version of the corresponding section of the Manual 

		All

		By End April 2014

		



		

		Publication and audit of financial reports 

		

		Thematic meeting within the workshop in Georgia (preliminary survey)

		All/all

		Early February 2014

		



		

		

		

		Approval of the final version of the corresponding section of the Manual 

		All

		By End April 2014

		



		Methodological standardization

		Types of consolidation flows and stocks 

		Guidelines on practical implementation of Financial Reporting Consolidation- Part 3

		Thematic meeting within PEMPAL Plenary Session in Moscow (preliminary survey)

		All/Russia

		End May 2014

		



		

		

		

		Approval of the final version of the corresponding section of the Manual 

		All

		By End June 2014

		



		General requirements to the Chart of Accounts and the format of reporting for consolidation procedures

		Identification of accounting objects subject to consolidation 

		“Guidelines on practical implementation of Financial Reporting Consolidation- Part 4

		Thematic meeting within PEMPAL Plenary Session in Moscow (preliminary survey)

		All/Russia

		End May 2014




		



		

		

		

		Approval of the final version of the corresponding section of the Manual 

		All

		By End July 2014

		



		

		Disclosure of information about consolidation flows and stocks in financial reporting

		

		Thematic meeting within PEMPAL Plenary Session in Moscow (preliminary survey)

		All/Russia

		End May 2014



		



		

		

		

		Approval of the final version of the corresponding section of the Manual 

		All

		By End August 2014

		



		Information systems 

		Advantages and disadvantages of centralized and decentralized information systems 


General requirements to information systems to ensure consolidation

		Guidelines on practical implementation of Financial Reporting Consolidation- Part 1

		Video conference



		All/Azerbaijan



		Mid September 2014



		



		

		

		

		Approval of the final version of the corresponding section of the Manual 

		All

		By 15 October  2014

		



		

		

		“Financial Reporting Consolidation. Practical Implementation Issues” Manual 

		Thematic meeting in (PLACE TO BE DECIDED LATER) for final approval of the entire document 

		All

		October 2014
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Activity Plan of thematic group on Public Assets Accounting 


 October 2013 – December 2014

		Activity topic / title

		Objectives / 
expected results 

		Format (videoconference, study visit, thematic meeting, survey, working paper, etc.)

		Participating countries / lead countries 

		Tentative dates, location, duration



		Develop of appropriate polices for the recognition, valuation and revaluation of Assets

		Final Output  - Analytical note summarising the findings of the working group which can be a template for good practice 



		· Video conference to discuss international  experience 

· Survey of Participating Countries

· Georgia and other countries to present on current situation in this area (Feb) at a meeting to coincide with the Feb conference. To agree on next steps and activities

		Ukraine (lead), Albania, Montenegro, Kazakhstan, Moldova, Macedonia, Tajikistan,  Georgia

		Nov 2013

Dec 2013


Feb 2014



		Developing a control framework to manage and account for assets

		Final Output – Development of a template for a country accounting and operations manual for the management of assets



		· Topical survey of participating countries 

· Examine the opportunity for Georgia to present its practice in relation to this area 

· Study tour visit to Turkey – three days  where agreement will be also reached on future activities. The purpose is to look at the automated system in operation in Turkey along with other controls and to discuss other international practice

		Turkey (lead) Albania, Croatia, Bosnia and Herzegovina, Tajikistan

		Feb 2014


Feb 2014


April 2014
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Draft Activity Plan of TCOP thematic group on IT issues


for January-December 2014 

		Activity topic / title

		Objectives / 
expected results 

		Format (videoconference, study visit, thematic meeting, survey, working paper, etc.)

		Participating countries / lead countries 

		Tentative dates, location, duration

		Comments 



		Developing and extension of the IT compartment of the PEMPAL  virtual library

		To create a solid library collection of materials related to use of Information Technologies in treasuries and PFM processes   

		Through PEMPAL website

		All members

		Permanently

		



		Sharing experience in Treasury Information Systems implementation:


-Mistakes, pitfalls etc. to be avoided during TIS implementation;

- Steps and procedures required to ensure before the Production Rollout 




		Participants will get familiar with experience in TIS implementation, with focus on mistakes to be avoided, and Production Rollout

		Videoconference

		Moldova , Belarus and other countries interested in the topic / Azerbaijan

		April 2014

		



		E-Governance building experience:


-  Centralisation of information resources and interaction between IT system of public organizations;

- Role of Treasury IT systems    within e-government

		Extended knowledge in  e-governance  Concept, and especially, on the role of Treasury IT Systems in this context

		Videoconference 

		Belarus, Kazakhstan, Russia and other interested countries / ?

		June 2014

		



		Treasury Service delivery:

online ticketing system, creating different support layers

		Participants will share their experience in the area of Treasury clients service improvement, with focus on use of IT in this process 

		Videoconference

		Albania and other interested countries /?

		July 2014

		



		Treasury Information Systems Implementation and Management:

-How business requirements are put in writing, formal procedures for developing business requirements;


-Steps required to take before software development begins, implementation of BI (business intelligence); 

- Best practices in IT audit;


-Personality factor;


-Creating robust and secured IT systems

- Best practices in creating structure of the IT department



		Participants will be familiarized with best practices in various areas related to use of IT in treasury operations, including:

-Developing business requirements for new TIS;


-Requested actions prior to software development launching;


-Developing appropriate IT audit mechanisms;


-IT security;


-IT departments creating 

		Workshop

		All TG members/(Georgia – Turkey – Azerbaijan – Albania

		September 2014

		



		Remote end-user support 




		Participants will be familiarized with best practices in providing remote support for TIS users

		Videoconference

		IT TG members – Ukraine, Turkey

		October 2014

		



		Applying new & emerging technologies in IT Treasury

		Extended awareness about the new technologies for TIS

		Videoconference

		Tajikistan, Kazakhstan, other interested countries / ?

		November 2014

		



		Using IT systems in  Procurement and Treasury control

		Participants will be familiarized with best practices in applying IT for public procurement needs

		Videoconference

		Montenegro and other interested countries / ?

		 December 2014
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ACTIVITY PLAN OF THE THEMATIC GROUP FOR ACCOUNTING STANDARDS FOR OCTOBER 2013 – DECEMBER 2014

		Theme/name  of the event 

		Goals / 
expected outcomes 

		Format (videoconference, study tour, thematic group meeting, survey, working document etc.)

		Participating / leading countries 

		Tentative date and location, duration 

		Comments 



		Situation analysis 

		Distribute and summarize the available experience in analyzing the discrepancies between the national methodology and international standards 



		Series of videoconferences

		Russia, Georgia, Tajikistan, Turkey . 

Belarus, Moldova - as participants

		the week of 20-24 January 2014

		Countries to submit the materials (existing analysis) by November 14, 2013 to PEMPAL

To submit the presentations for the VC by December 15, 2013 

The gap analysis between IPSAS and IFRS by the international experts?



		Thematic group meeting 

		Results of the discussions from the VC. Recommendations



		Thematic meeting 

		See above 

		February 10-15, 2014

		Working group session on the margins of TCOP plenary meeting in Tbilisi 



		lenary group meeting - presentation from Georgia

		Experts' feedback on the Georgia's implementation plan on IPSAS transition

		Plenary group meeting - presentation from Georgia

		PEMPAL countries

		February 10-15, 2014




		as part of the TCOP plenary group meeting in Tbilisi 





		Peer review of the Belarus action plan

		To incorporate the feedback into the national strategy

		Working group meeting

		Working group countries

		September 2014 in Minsk

		Timing depends on when Belarus colleagues are ready 



		

		Analysis of the audit trail documents to support the accrual accounting. The unification of the documents.  Transformation tables between cash and accruals. Get experts' opinions (the UK?).

		Plenary

		

		February 10-15, 2014




		



		

		

		The documents and information exchange

		Working group countries

		Ongoing, on demand (Wiki page)

		






