Minutes of the PEMPAL Treasury Community of Practice

 Executive Committee meeting held on March 15, 2017  
On March 15, 2017 the PEMPAL Treasury Community of Practice (TCOP) held a regular meeting of its Executive Committee (ExCom).
The meeting was attended by: Vugar Abdullaev (Ministry of Finance, Azerbaijan), Mimoza Pilkati (Ministry of Finance, Albania), Nino Chelishvili (Ministry of Finance, Georgia), Zaifun Ernazarova (Ministry of Finance, Kazakhstan), Alexandr Demidov, Anna Alexeeva (Federal Treasury, Russian Federation), Elena Nikulina (PEMPAL Team Leader), Ion Chicu (TCOP Advisor, World Bank), Ekaterina Zaleeva (PEMPAL Secretariat, World Bank). 

Agenda:

1.  Update on recent TCOP activities
2. TCOP activities scheduled for March-June 2017
3. Discussion of further steps to implement the new PEMPAL Strategy 2017-2022
1.  Update on recent TCOP activities
The meeting participants were briefed on thematic videoconference (VC) held on December 13, 2016; the VC addressed risk management in treasury operations. Relevant experience of the Russian Federation was presented during the VC which was attended by 27 treasury specialists from 8 PEMPAL TCOP member countries.  Based on the VC discussions outcomes, a report was produced; it is available on the PEMPAL website. 

2.  TCOP activities planned for March-June 2017 
The TCOP ExCom members discussed the preparation of the following TCOP activities:
· A study visit of TCOP thematic group on the use of IT in treasury operations to the MoF of Austria, Vienna, to be held on March 20-22, 2017.  
A study visit of TCOP thematic group on the use of IT in treasury operations to the MoF of Austria, Vienna, is scheduled for March 20-22, 2017. The overall objective of the study visit is to expose the TCOP members to the Austrian experience with introducing the Public Finance Management System (PFMS), including its design, procurement arrangements, functional structure, technical specifications, relations between PFMS modules and other IT systems used in Austria in the public sector, PFMS support etc. Representatives from countries in the thematic group were invited to participate in the activity. The VC noted that the group members expressed a lot of interest in the activity. About 50 per cent of all participants will be self-paying TCOP members.  

· Cash management thematic group meeting, Moscow, Russia, April 4 - 6, 2017
Following proposals from the TCOP cash management thematic group, on April 4 – 6, 2017 a small-scale workshop on cash management and forecasting will be held in Moscow, Russian Federation. Agenda of the three-day event will cover Russia’s experience in cash management; it will include presentations by experts and representatives of member countries as well as group discussions. In the course of preparation, the thematic group members were asked to come up with proposals regarding the agenda, - in terms of both the hosting country’s experience to be presented and general cash management issues they would like to discuss in Moscow. The information was used to develop a concept and agenda for the event. By the time of the VC all logistic and thematic issues regarding the Moscow event were on track. 

· PEMPAL TCOP plenary meeting, Vienna, Austria, May 30 - June 1, 2017. 
Pursuant to ExCom decisions, the TCOP plenary meeting in 2017 will address risk management in treasury operations. Еlena Nikulina informed the VC participants that due to difficulties with hosting the event in the country that had been initially planned (Kazakhstan), the World Bank is ready to host the event in Vienna, Austria, with possible participation of the Federal Ministry of Finance (MoF). The the plenary meeting will be conducted on May 30 – June 1, 2017. The TCOP ExCom will meet on June 2 to discuss the preparation of activities scheduled for July-December 2017. 
The VC participants discussed preparation of the meeting’s thematic part and provided some suggestions regarding its concept and agenda. Summarizing the suggestions, Elena Nikulina suggested the following approach to the Vienna agenda:

- risk management is a fairly new topic for the TCOP; therefore, Day One will cover conceptual framework and key definitions used in risk management. It is expected that presentations will be made by Mark Silins, representatives of IACOP and the Russian Federation. The presentations will be followed by group discussions of key risk types present in treasury operations.
- on Day Two the risks present in treasury operations will be covered in more detail based on the experience of selected countries and presentations by TCOP thematic groups.   It is expected that presentations by Georgia, Azerbaijan and Austria will be made during these sessions.   The agenda for the day will include presentations by TCOP thematic group on the use of IT in treasury operations which will cover risk management issues related to the use of IT.   In the afternoon another TCOP thematic group – cash management – will describe the approaches in accounting the risks related to cash management and forecasting. It is expected that relevant experience will be presented by Turkey, Russian Federation and Austria. Sessions on risks related to the use of IT and cash management will be prepared by respective thematic groups members. The closing session of the day will be devoted to small groups work to discuss risks in treasury operations.     

- on Day Three the TCOP outcomes in the past year will be reviewed and the TCOP strategic plan for the next PEMPAL stage will be discussed. The TCOP Chair will present the ExCom report describing the work done in FY17 and implementation of the TCOP Action Plan in the past fiscal year. Representatives of thematic groups will present their respective outcomes. The plenary meeting participants will also discuss the Action Plan to implement the PEMPAL Strategy 2017-2022. In the afternoon future TCOP plans for the medium term will be discussed. A regular survey of TCOP member counties regarding future thematic preferences will be held during the plenary meeting. 
3.  Discussion of further steps to implement the new PEMPAL Strategy 2017-2022
Еlena Nikulina advised the VC participants that the PEMPAL Steering Committee approved the Action Plan to implement the new PEMPAL Strategy 2017-2022. Pursuant to the Plan, PEMPAL ExComs will be involved in a series of activities intended to ensure successful implementation of the Strategy.  In particular, PEMPAL COPs will have to develop Action Plans in compliance with new PEMPAL strategic objectives, perform regular internal surveys to identify outcomes and impact of PEMAL activity on PFM reforms in member countries. In addition, top officials from Ministries of Finance/Treasuries of member countries will be surveyed on order to assess how PEMPAL contributes to PFM specialists’ capacity enhancement thanks to their participation in respective COPs.  The TCOP ExCom will take all necessary steps to ensure successful implementation of activities included in the Action Plan to implement the new PEMPAL Strategy 2017-2022.
Conclusions:
·  On March 20-22, 2017 a study visit of TCOP thematic group on the use of IT in treasury operations to the MoF of Austria (Vienna) will be held.  

· On April 4-6, a TCOP thematic workshop on cash management will be held in Moscow, Russia.   
·  The TCOP plenary meeting will address risk management issues; it will be held on May 31 - June 1, 2017 in Vienna, Austria. 

·  The plenary meeting will discuss a conceptual framework of risk management and review the various risks preset in treasury operations. Experience of selected countries will be presented, and TCOP thematic groups will deliver several presentations.
· The plenary session will discuss the TCOP outcomes in FY17 as well as future work plans for the medium term.   
· The ExCom discussed Action Plan to implement the new PEMPAL Strategy 2017-2022; it will take all necessary steps to ensure its successful implementation;

· The next ExCom meeting will be held on June 2, 2017 in Vienna.


