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Minutes of the PEMPAL TCOP ExCom Meeting 
January 22, 2019 
A regular meeting of the PEMPAL TCOP Executive Commmitte (ExCom) took place on January 22, 2019 through the videoconference. 

The meeting was attended by Angela Voronin (Chair, MoF, Moldova), Nazim Gasimzade (MoF, Azerbaijan), Zaifun Yernazarova (MoF, Kazakhstan), Levan Todua (MoF, Georgia), Elena Nikulina (PEMPAL Leader), Elena Slizhevskaya (TCOP Adviser, World Bank), Ekaterina Zaleeva (PEMPAL Secretariat, World Bank). Ms. Lyudmila Guryanova (Deputy Chair, MoF, Belarus) was not able to participate actively in the discussions due to connection problems, but her consent was received through email exchange. Mr. Tengiz Chikanayev (MoF, Kazakhstan) joined the ExCom meeting in the capacity of the observer.
Summary of Discussion 
Ms. Voronin opened the meeting and moderated the discussion during the VC.  
1. Update on the TCOP activities held since the last ExCom meeting:
1.1. In the absence of Mr. Ilyas Tufan (the leader of the cash management thematic group), an update on the outcomes of the recent meeting of the Cash Management Thematic Group was presented by Ms. Slizhevskaya. The meeting was held during November 7-9, 2018 in Vienna (Austria) and was aimed at identification of essential elements of soundly-based and high-performing cash flow forecasts and atsharing ideas and experiences on how these could be developed in the participating countries. The participants also explored the links between cash flow forecasting and budget execution and discussed latest developments in cash management in participating countries. Ms. Slizhevskaya briefed the ExCom on the feedback provided by the participants through the post-event feedback survey which reflected very high satisfaction of participants with both, the event itself (rated 4.7 on a 5-point scale), as well as quality of leadership, management and technical services provided at the event (rated 4.99-5). All the respondents “agreed” or “strongly agreed” that the event objectives had been achieved (average rating of 4.7).

Ms. Slizhevskaya also brought to the attention of the ExCom members several suggestions from the feedback survey that should be kept in mind during preparation of the future TCOP events, including that:

· a new approach was tested during this meeting, when participants themselves were invited to moderate the whole event (Mr. Ilyas Tufan and Mr. Stanislav Prokofiev (Deputy Head of the Federal treasury of Russia) co-moderated the sessions). This proved to be very successful and the ExCom agreed to continue the practice to the extent possible;

· the practice of news sessions continues to receive positive feedback from participants, though different opinions exist whether its content should be limited by the topics of the meetings or not; 
· there continues to be a lack of consensus on whether the small discussion groups should be formed following the language preferences, or without taking it into account; it was further discussed that these decisions are highly depended on the budget available, as well as on the fact whether it is possible to hire local translators to support the event.
1.2. Mr. Nazim Gasimzade, the leader of Thematic Group on the Use of Information Technology in Treasury Operations, briefed the ExCom on December 18, 2018 videoconference (VC) of the group that was aimed at sharing new developments in the use of information technologies in treasury operations in the member countries and to discussing ideas for the next thematic group meeting. During the VC Albanian MoF presented their progress with ongoing Albanian Integrated Financial Management Information System project; Tajikistan MoF updated the colleagues on 2017-2018 improvements in the automation of the treasury payment processes and forthcoming launch of the medium-term expenditure planning module; Belarus and Azerbaijan officials discussed the prospects for implementing e-contracts in the public sector in these countries. Additional information was shared by Kazakhstan officials on their progress with automation of budget and treasury processes, including the vision for centralization of the public accounting for budget institutions. The discussion that followed generated several proposals for the concept of the next (face-to-face or virtual) working group meeting (to be additionally confirmed).

2. Preparations for 2019 TCOP plenary meeting – discussion on the hosting country, ideas for the concept and potential thematic country inputs, possibility of combination with a thematic group meeting

Ms. Yernazarova and Mr. Chikanayev informed the ExCom that following the decision made by the Vice-Minister B. Shalpankulov Kazakhstan MoF will be able to host the TCOP plenary meeting in the week of May 27th, 2019. Mr. Yernazarova clarified that there had been significant progress in the treasury operation arrangements since the TCOP visited Astana in 2011 and authorities are ready to present the developments in public accounting, consolidation of financial reports, cash management and other aspects of the treasury operations as required.

Ms. Nikulina noted that Astana continues to be an expensive destination due to high travel and accommodation costs (the latter was confirmed by the hotel quotes collected and shared with the Secretariat by Mr Chikanayev in advance of the VC) and final decision on the venue will be dependent on availability of co-financing from the hosts. Representatives from Kazakhstan MoF confirmed the possibility to co-finance the plenary, but no information on exact amounts or types of expenditures was available at the time of the VC.  

It was agreed that the Secretariat will follow up with Kazakhstan authorities to clarify the co-financing options. In parallel to that the resource team will consult with the TCOP leadership and the leaders of the thematic groups to collect additional proposals to inform the TCOP plenary concept.
The ExCom agreed that taking into account budget limitations the idea to combine the plenary with a thematic group meeting should be put on hold until information on co-financing by the hosting country becomes available. 
3. Discussion on other TCOP activities scheduled till the end of FY2019 
3.1. Thematic Group on Public Sector Accounting and Reporting
Ms. Slizhevskaya reminded the TCOP leadership that the VC of this thematic group is scheduled for January 31, 2019 to discuss the draft knowledge product on optimization of the chart of accounts design and encouraged them to share the invitation with their relevant staff involved in this work.    
3.2. Thematic Group on Cash Management 
Ms. Slizhevskaya informed the members of the TCOP ExCom that during the November 2018 meeting of the group in Vienna, a possibility of organizing a VC with Ukraine treasury was discussed to learn about the country’s approach to cash and revenue forecasting. The resource team will follow up with Ms. Olga Zvarych, Head of Liquidity Management and Treasury Operations Department of the State Treasury Service, to schedule the VC (end February – early March 2019, tbc).
Ms. Nikulina commented that following very rich and informative discussions which had taken place during the November meeting of the cash management thematic group the resource team approached Mr. Mike Williams with a request to summarize the outcomes of the meeting in a new knowledge product to clarify frequent misinterpretations of the concepts and the links and differences between cash management/forecasting and cash and appropriation controls. The ExCom supported the idea.
3.3. Potential activities of other thematic groups 
The ExCom discussed and agreed that thematic groups on the evolution of treasury’s role and functions and the use of information technologies in treasury operations might be additionally consulted to contribute to preparing TCOP plenary. The VC with one or both groups may be organized in March – April 2019 (as a separate event, or jointly with the TCOP leadership VC).
Mr. Gasimzade informed the ExCom leadership that according to the presidential decree that was issued last week the Treasury Agency of Azerbaijan will be reorganized into one of the departments of the Ministry of Finance. Ms. Nikulina noted that this development follows the experience of recent merger of the Treasury and the Ministry of Finance and Turkey, and these developments could be further reviewed and discussed as part of the agenda of the TCOP thematic group on the evolution of the treasury’s role and functions (during March-April VC, or during the forthcoming plenary meeting).
4. Preparations for the Steering Committee. Ms. Nikulina informed the ExCom that the next meeting of the Steering Committee is preliminary scheduled for the week of February 25, 2019 and its exact date will be communicated in the nearest time. Ms. Voronin confirmed her availability to attend the committee.
5. Miscellaneous 
The TCOP ExCom leadership decided to hold its next meeting in the VC format in March 2019. 
Key Meeting Outcomes and Decisions 
· The resource team will organize collection of proposals from the TCOP leadership and the leaders of the thematic groups by mid-February 2019 to inform the concept of 2019 TCOP plenary meeting;
· The resource team will follow up with the State Treasury Service of Ukraine to organize the VC on cash/revenue forecasting in end February – early March 2019;
· The VC to discuss the concept of the upcoming plenary meeting will be organized in March-April 2019;
· The next meeting of the TCOP ExCom was preliminary scheduled for March 2019.
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