
 

 

Annex 4: PEMPAL in content – event objectives and results 

TCOP: Thematic Videoconference on Use of Information Technologies 

in Treasury Operations 
Date: 5 APRIL 2016 

Location: Videoconference 

Twenty two members of the thematic group from 8 countries (Albania, Azerbaijan, Belarus, Georgia, 

Kazakhstan, Moldova, Russian Federation and Turkey) took part in the videoconference.   

The objectives of the meeting were to discuss experience of Kazakhstan in maintaining FMIS system 

and also for the group to prepare for the next face-to-face meeting.  

The main results of the meeting included clarification of Kazakhstan approach to outsourcing FMIS 

maintenance. According to the existing legislation, information resources of national importance are 

supported by the single operator of the information and communication infrastructure, state owned 

company JSC “National Information Technologies”. The group also formulated the agenda for its next 

face-to-face meeting planned for early June in Chisinau.   

Materials of the meeting can be found at https://www.pempal.org/events/tcop-thematic-

videoconference-use-information-technologies-treasury-operations-0  

--------------------------------------------------------------------------------------------------------- 

BCOP: Study Visit – Public Sector Pay Reforms and Wage Bill 

Management Practice 
Date: 13 - 16 APRIL 2016 

Location: Ljubljana, Slovenia 

Twelve partcipants from six BCOP member countries (Armenia, Belarus, Bosnia and Herzegovina, 

Croatia, Kyrgyz Republic, and Moldova) participated in this study visit from. 

The objective of the meeting: BCOP Working Group on Wage Bill Management organized a study 

visit to review lessons from Slovenia public sector pay reforms and wage bill management practices. 

The visit provided a unique opportunity to hear details about Slovenian reforms and lessons from 

Slovenia Ministry of Public Administration and Ministry of Finance representatives. 

The objective of this Working Group, launched in 2013, is to learn from international experience and 

exchange lessons PEMPAL countries learnt on how to address key challenges and vulnerabilities in 

countries public sector pay systems and wage bill management practices. Slovenia was identified as 

an interesting example of a country to learn from, as it undertook significant public pay system 
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reforms during the mid-2000s, had to go through a ‘stability’ programme after the crisis of 2008 and 

continues enhancing policy on public sector pay and wage bill management practices.   

The main results of the meeting:  A round table to discuss lessons was held as part of the agenda 

and the hosts provided additional relevant documents on the policy and legislative framework that 

were posted on wiki for BCOP members.  All participants noted an impressive level of transparency 

of public sector pay in Slovenia. As practitioners, responsible for planning compensation of 

employees, the participants recognised the benefits of pay transparency for wage bill analysis and 

planning. While some of PEMPAL countries have undertaken reforms of civil service pay reforms(e.g. 

Moldova, Kyrgyz Republic, Armenia), the majority of participating countries admitted the need to 

reform pay in the public sector at large, where pay systems are too complex, lack transparency and 

are difficult to manage. Meanwhile wages of public sector organizations employees in sectors, 

funded by the government (e.g. in health and education) constitutes usually the largest share of the 

consolidated government wage bill and have higher impact on the wage bill dynamics.  

All participants noted importance of trade unions in pay reform but Slovenia experience of collective 

agreements and negotiations with trade unions was especially useful for Croatia, having a similar 

context. All participants were also impressed to learn about Slovenia's two IT systems, used for 

analysis of pay and pay policy setting by the Ministry of Public Administration and wage bill analysis 

and payroll management by the Ministry of Finance. The importance of pay monitoring and analysis 

for sustainability of wage bill management was acknowledged by all participants, although 

unfortunately not all participating countries have dedicated structural units, mandated to undertake 

analysis of public sector pay.  

Materials can be found at https://www.pempal.org/events/study-visit-public-sector-pay  

-------------------------------------------------------------------------------------------------------------------------------------- 

TCOP Plenary Meeting 
 

Date: 1 - 3 JUNE 2016 

Location: Chisinau, Moldova 

The meeting was attended by fifty-six specialists representing 15 PEMPAL countries (Albania, 

Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Croatia, Georgia, Kazakhstan, Kyrgyz Republic, 

Moldova, Montenegro, Russian Federation, Serbia, Tajikistan and Turkey). Observers from the 

Ministry of Finance of Slovakia and the Hungarian State Treasury also attended the meeting.   

The main objective of the meeting was to discuss the evolving role of the government treasury 

function given the transition from a traditional manual processing environment to automation 

utilizing modern financial management information systems. The event also served as the forum for 

updating the TCOP activity plan for FY2017. 

The main results of the meeting included TCOP members' familiarisation with the recent evolution 

of the treasury system of the event hosting country – Moldova, as well as with its strategic plans for 

further development of the PFM system in general, and treasury in particular. Along with Moldova's 

case the meeting participants have been familiarized with experineces of several participating 
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countries in developing their treasury systems: Russian Federation, Georgia and Hungary. An 

overview of international trends in the treasury function evolution was also presented by the experts 

The increasing role of Information technologies in performing treasury function was the focus of the 

last day of the event, when the plenary meeting was joined by the members of TCOP thematic group 

on Use of IT in Treasury Operations. The joint session offered participants a good opportunity to get 

familiar with Moldova's experience in developing its new financial management information system 

and using IT in providing various public services.     

In addition to the thematic part of the event, the survey conducted among the meeting participants 

provided important information on the TCOP members' thematic priorities for the future events, 

which will be taken into account by the Executive Committee when confirming the COP activity plans. 

 

Materials can be found at https://www.pempal.org/events/pempal-tcop-plenary-meeting  

-------------------------------------------------------------------------------------------------------------------------------------- 

TCOP: Meeting of the Thematic Group on Use of IT in Treasury 

Operations 
Date: 3 - 4 JUNE 2016 

Location: Chisinau,Moldova 

The meeting was attended by twenty-nine specialists representing 10 PEMPAL countries (Albania, 

Azerbaijan, Belarus, Georgia, Kazakhstan, Moldova, Russian Federation, Tajikistan, Turkey and 

Ukraine) and facilitated by the World Bank resource team working with TCOP.  

The objective of the meeting was to offer to its members an opportunity to informally discuss key 

issues relating to use of ICT, particularly in relation to how it can better enable the changing role of 

the treasury function. The event also aimed to provide participants with comprehensive information 

on Moldova's experience in implementing the new FMIS.  

The main result of the meeting was an in-depth examination of Moldova's experience in 

implementing new FMIS, with particular emphasis on lessons learnt. The Ministry of Finance went 

through a lengthy and challenging process of development of the new system. It initially contracted 

an external supplier to develop the system under the donor financed project but was not fully 

satisfied with the quality of the system developed by the supplier and opted to continue the 

development on its own. The new system was launched in operation on 1st January 2016. It is a web-

based system, accessed by nearly 9000 users at both central and local government levels, and built 

around the SAP platform which has been significantly modified to meet the government’s 

specifications. 

Participants were familiarized also with Moldova’s government electronic payment service (MPay), 

launched in 2013. The government decided to modernize its relationship with the citizens by 

establishing electronic services accessible across the country. Two key reasons for the reform were 

the fight against corruption and also to provide a user friendly interface for payments made by the  

large Moldovan diaspora living abroad.   
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Discussions on the future working plans of the thematic group were also held. A series of 

videoconferences will be organized during the FY2017 for discussing the following topics: 

 FMIS technical support in different countries; 

 Project management, Change management, Risk management; 

 FMIS modules (order of implementation, integration rules, ets). 

Meeting materials can be found at https://www.pempal.org/events/tcop-meeting-thematic-group-

use-it-treasury-operations 

__________________________________________________________________________________ 

OECD Performance Budgeting Survey workshop for the BCOP Program 

and Performance Budgeting Working Group / 12th Annual OECD 

Central, Eastern and South-Eastern Europe Senior Budget Officials 

(CESEE-SBO) meeting 
 

Date: 27 - 29 JUNE 2016 

Location: Ljubljana, Slovenia   

Twenty participants from fourteen member countries participated in the Working Group meeting 
followed by the back-to-back meeting of the annual OECD CESEE-SBO.  Countries included Armenia, 
Azerbaijan, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Georgia, Kyrgyz Republic, Moldova, 
Russian Federation, Serbia, Turkey, Ukraine, and Uzbekistan. Slovakia also attended as an observer in 
light of interest in PEMPAL and the OECD survey. 
 
The objective of the meeting: BCOP is participating in the OECD Performance Budgeting survey to 
collect baseline information for the new PEMPAL Working Group on Performance and Program 
Budgeting, which has been recently established under BCOP in light of the priority of these 
reforms.   To help with responding to the survey, BCOP and the OECD organized a workshop on 27 
June 2016 to give the opportunity to the 14 member countries participating in the survey to ask 
questions of the OECD expert, regarding their preliminary survey responses.   
 
After the workshop, members were also given the opportunity to attend the 12th annual OECD 
CESEE-SBO meeting, which was co-hosted by the OECD, Centre of Excellence in Finance (CEF) and the 
Slovenian Ministry of Finance.  This meeting was held on the 28-29 June and covered issues related 
to effectiveness of PFM and public governance reforms, current challenges of budgetary governance, 
fiscal transparency, and fiscal risks.  Participants from OECD and PEMPAL member countries, OECD, 
PEFA Secretariat, World Bank, IMF, International Budget Partnership, GIFT, civil society organizations, 
and academia attending and input was also sought on OECD’s draft ‘Shared Toolkit on Budget 
Transparency’, and proposed changes to the International Budget Partnership and PEFA indicators 
related to public participation.  

The results of the meeting: BCOP OECD Workshop: Questions related to the OECD Performance 
Budgeting survey were clarified which will enable members to finalize their input to the on-line 
survey by the beginning of August. Data cleaning will then proceed, and a final report prepared to 
document and benchmark practices from within and outside the region. The results of survey 
participation will also be presented at the BCOP annual plenary meeting to be held in Kygryz Republic 
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in 2017. 

OECD CESEE-SBO meeting: Participation of BCOP in the OECD annual CESEE-SBO meetings gives the 
opportunity for members to share information and benchmark reforms with a wider representation 
of Ministries of Finance in the CESEE region who are members of this regional OECD 
network. PEMPAL is increasingly having larger roles in these meetings, with significant inputs to the 
SBO agenda made by the Russian Federation, Kyrgyz Republic and Croatia, which were facilitated 
through PEMPAL. Comments from PEMPAL were also provided on OECD's draft 'Shared Toolkit on 
Budget Transparency' and discussions held with OECD, GIFT and IBP on future cooperation including 
their proposed input to BCOP's draft knowledge product on breaking challenges to preparing Citizens 
Budgets with consultation with these international organizations expected to commence in 
September 2016, once the final draft of this BCOP knowledge product is approved by members.  

Materials from the workshop are available in the link below. 

https://www.pempal.org/events/meeting-pempal-budget-community-practice-bcop-program-and-

performance-budgeting-working-group  
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