TCOP Thematic Group on the Use of I in Treasury Operations 
VC, December 12, 2017
___________________________________________________
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According to the Action Plan of the thematic group on the Use of IT in Treasury Operations, a VC on the experience of Kazakhstan with introducing the 4th budget tier at the local government level was held on December 12, 2017. The VC also discussed preparation of the thematic group meeting to be held on April 10-12, 2018, in Baku, Azerbaijan. The VC was attended by 15 members of the thematic group from 6 countries (Albania, Azerbaijan, Belarus, Kazakhstan, Moldova and Turkey). The VC was also attended by the TCOP resource team members – Elena Nikulina, PEMPAL Leader, and Ion Chicu, TCOP Advisor. The VC agenda is embeded.
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Representatives of the MOF of Kazakhstan - Erlan Shalginbayev, Head of IT Department, and Zaifun Ernazarova, Head of the Budget Legislation Department – delivered a presentation reflecting the country’s experience with introducing the 4th budget tier at the local government (rural district, village, rural settlement, town) level. The VC participants were exposed to some brief information on the national budget system, revenues and expenditures of local governments, and the current local governments financings scheme. The speakers described the finalization of the integrated Treasury information system, Treasury-Client information system as well as efforts to integrate information systems. In addition, the VC participants learned about the way the treasury services would be provided to local governments after January 1, 2028 (see the below figure).
[image: image3.emf]VC Agenda.doc


A more detailed version of the presentation will be available during the upcoming meeting of this thematic group in Baku in April 2018. The presentation will be amended to reflect recommendations from the VC participants as well as initial outcomes of the reform after January 1, 2018.
In the beginning of part 2 of the VC agenda, Elena Nikulina briefed the participants on the meeting of thematic group on the Use of IT in Treasury Operations to be held on April 10-12, 2018 in Baku, Azerbaijan. The TCOP ExCom tentatively decided that the first two days of the event would deal with issues directly related to IT, and day 3 will deal with the automation of the accounting function. Representatives of another TCOP thematic group - Public Sector Accounting and Reporting – are to join the meeting on Day 3. Elena Nikulina asked the VC participants to come up with their suggestions regarding the agenda for the Baku meeting.

Nazim Kasum-zade (Azerbaijan) informed the participants that the hosting country would make several presentations reflecting Azerbaijan experience. In particular, the hosting country would like to share its experience with developing the web-portal of the State treasury Agency (FMIS portal, public statements portal, etc; establishment of a flexible IT infrastructure (systems migration to cloud, project preparation, etc.); FMIS technological modernization; IT security in treasury systems; users access and creation of roles in the FMIS; user support issues; public sector accounting reforming using cloud technologies (“Farabi”); enhancing the quality of the public sector financial reporting through the implementation of ERP automatic platform. Also, a presentation on payment systems will be delivered by the Central Bank. The final list of presentations by the MOF of Azerbaijan together with their running order and duration will be submitted to the TCOP resource team before December 12. 2017.
Representatives of Belarus wanted the agenda to also cover automation of public sector accounting and reporting. Representative of Turkey expressed his interest in discussing approaches to classification of information and data processed in the hosting country’s information system.  In addition, some interest in discussing integration of accounting software used in budget organizations into the general information system on Day was expressed.     

Agenda for Day 3 will be developed will be developed based on the suggestions made during VC as well as opinions of the thematic group on the Public Sector Accounting and Reporting. 
In addition to the meeting in Baku, in early March 2018 a VC sponsored by the thematic group on the Use of IT in Treasury Operations is planned. The VC will cover the experience of Georgia with automation of accounting function.  
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Agenda 


of the videoconference of the TCOP thematic group on Use of information technologies in treasury operations 

December 12th, 2017 13.00 – 15.00 CET

13:00 – 13:15      Introduction, welcome, etc.  

13:15 – 14:15      Presentation “Implementation of the 4th level budget in the local authorities in 


                            Kazakhstan”. Questions&answers.                             

14:15 – 15:00      Preparation of the meeting of TCOP thematic group on Use of IT in treasury 

                            operations, scheduled for April 2018 in Baku, Azerbaijan


Программа

видеоконференции тематической группы КС по использованию информационных технологий в казначейских операциях


17-е декабря, 13.00 – 15.00 по центрально-европейскому времени  


13:00 – 13:15      Вступление, приветствия, и т.д.

13:15 – 14:15      Презентация «Внедрение 4-го уровня бюджета местного 

                             самоуправления в Казахстане». Вопросы и ответы. 

14:15 – 15:00      Вопросы подготовки заседания тематической группы КС по 

                            использованию ИТ  в казначейских операциях  в Баку, Азербайджан, в 


                            апреле 2018г.
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Introducing the 4th Budget Tier at the Local Government Level
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Nation’s Plan - 100 specific steps. Step 98

Introducing an independent LOCAL SELF-GOVERNMENT BUDGET at the level of rural area, village, settlement, and district town 







Слайд 1

President of the Republic of Kazakhstan N.A. Nazarbaev





Tier I



Tier II





Tier III









Republican budget - 1

Oblast budget– 14 

Republican city budget – 1 

Capital city budget - 1

District budget – 160

Oblast town budget - 37



Tier IV





Rural area, village, settlement, district town budgets – 2441 

The IV tier budget will be introduced in two stages: the first stage will be launched in 2018 and will cover settlements of over 2000 residents; the second stage will begin in 2020 and will be rolled out across the nation









Слайд 2

Republic of Kazakhstan: Budget Framework



Бахарев Вячеслав



District budget

Offices of akims

Cash Control Account (CCA)

Local tax revenues

Personal income tax (PIT) not at source

Personal property tax

Personal and corporate vehicle tax

Residential individual and corporate land tax

Transfers

Own revenues

Outdoor advertisement fees

Administrative penalties

Lease of communal property placed under management to rural akims

Voluntary individual and corporate contributions



Since May 2015

Since 2013



CCA funds are allocated at local community gatherings and meetings



!



CCA accumulates about 10 bn tenge annually which are used to address the following  needs: 

Landscaping;

Gardening;

Illumination;

Sanitation and cleaning services, etc..







Слайд 3

Local Self-Government: Revenue Sources
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19 types of expenditures in total











Слайд 4

Rural Budget Expenditures







Rural akim administration





Accounting





Pre-school education and learning





Local culture and entertainment activities





Highway construction, reconstruction and repair





Residential street illumination and other needs 





Town landscaping and gardening 



























Individuals 

Local self-government authority

Second-tier bank





Legal entities

КЦМР*

Credited to the local self-government CCA





Advertisement fees

Penalties

Public property lease

Voluntary contributions

Other sources

Transfers, including 6 types of taxes

District treasury offices

Treasury Committee



Payables





Total number of local self-governments in the Republic  is 2441



*КЦМР – Kazakhstan Center for Inter-Bank Settlements of the National Bank of the Republic of Kazakhstan 

Suppliers of goods 

and services



Suppliers of goods and services





Expenditures approved at local community gatherings to finance local needs









Слайд 5

Local Self-Governments: Current Financial Arrangements



Бахарев Вячеслав



Committee for Public Revenues (Centralized unified personal accounts)

Ministry of Finance (Integrated automated information system e-Minfin, E-public procurement)

Committee for Legal Statistics and Special Accounts (information exchange between law-enforcement and special bodies)

Treasury information system











The Treasury Integrated Information System has been updated along with the Treasury-Client Information System, and integrated with information systems







Слайд 6

Treasury Information Systems







XXYY, where ХХ  means oblast, УУ – district, village, settlement, rural area, and district town)



Example:



0301 – Akmolinsk oblast

	

….



0312 – Tselinogradsky district (Kosshynsky Koyandinsky rural areas, Taytobe village, etc.)



XXYYZZ, ХХ – oblast, УУ – district, ZZ –, village, settlement, rural area, and district town)

Example:   



030100 – Akmolinsk oblast

	….

031200 – Tselinogradsky district

031201 – Koshynsky rural area of the Tselinograd district of Akmolinsk oblast 

031202 – Koyandinsky rural area of Tselinograd district of Akmolinsk oblast

Current local self-government location code framework

Proposed local self-government location code framework as of January 1, 2018







Слайд 7

Location Code







КЦМР

(Allocation – 2 stage)

Budgets of the oblast, republican towns and capital city

District budget

Once the funds are allocated, the MOF Treasury Committee generates forms that are sent to the Committee for Public Revenues of the MOF of RK

All revenues are credited to the CCA of the cumulative revenue account KZ24070105KSN0000000

The Treasury Integrated Information System uses the payer’s BIN to identify the code of the tax office where tax payment is due



Treasury Integrated Information System 

(allocation, stage 1)

Republican budget

Local budgets

CCA of the National Fund

CCA of the Customs Union

Распределение поступлений в бюджет осуществляется по нормативам распределения поступлений в бюджет между республиканским и местными бюджетами 

Once the 4-th tier budget at the local self-government level is introduced, the 2 stage of budget allocation will cover rural district budgets

Budget of district town, village, settlement and rural area

District budget (oblast towns)



Individuals



Legal entities









Слайд 8

Budget Execution by Revenue



Бахарев Вячеслав



Current status

 

Proposal



Example: Tselinograd CCA KZ23070103KSN0312000





The budget CCA framework will be changed. KZRRBBBIFFKSNXXYYZZ0

It will require revising the Chart of Accounts of the General Ledger module



Chief Office 1230397 Akim administration of the Kosshynsky rural area

Local self-governments are served are part of the district budget



Chief Office 1231201 Akim administration of Koyandinsky rural area



Chief Office 1230388 Akim administration of the Talapkersky rural area



KZ23070103KSN0312000

Tselinograd District CCA



Chief Office 1230397 Akim administration of the Koshbynsky rural area



Chief Office 1231201 Akim administration of Koyandinsky rural area



Chief Office 1230388 Akim administration of the Talapklersky rural area

 KZRRBBBIFFKSN0312010

Kosshynsky rural district CCA

KZRRBBBIFFKSN0312020

Koyandinsky rural district CCA

KZRRBBBIFFKSN0312030

Talapkersky rural district CCA







Слайд 9

Cash Control Accounts
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Treasury –Client information system covers the entire territory of the Republic of Kazakhstan

More than 12 575 chief offices served











Слайд 10

Treasury –Client Information System



Бахарев Вячеслав
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Local self-government

(АБП/ГУ)

2-tier bank



MOF Treasury Committee

Territorial treasury office







Consolidated revenue and expenditure plans;

Authorization to review consolidated revenue and expenditure plans;

Individual plans for payments and liabilities;

Authorization to review individual revenue and expenditure plans;

Application to register legal transactions;

Payables.







Individuals



Legal entities



КЦМР*

Types of budget revenues

PIT;

Individual property tax;

Personal/corporate vehicle tax;

Individual and corporate land tax;

Outdoor (visual) advertisement fee;

Penalties;

Voluntary contributions;

Communal property tax;

Other non-tax revenues.



Revenues



Expenditures

Types of financial documents









Слайд 11

Local self-governments served by local treasury offices as of January 1, 2018



Бахарев Вячеслав



Thank you!
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