PEMPAL TCOP THEMATIC GROUP MEETING ON CASH MANAGEMENT IN CHISINAU FEEDBACK SURVEY
On October 11-13, 2017, the workshop of the PEMPAL TCOP thematic group on Cash Management took place in Chisinau, Moldova. 
After the event, the on-line survey in three languages was created on the base of the standard set of questions developed in June 2017. The aim of the survey was to receive event feedback and to learn plans for the future. 
Link to the survey – https://www.surveymonkey.com/r/W2D358V
The survey started to collect responses on October 20 and finished on October 31, 2017.
Invitations to take part in the survey were sent to all participants of the event. We sent 41 invitations.
27 persons started to response to the survey. From these 27 responses 22 was from representative of PEMPAL countries and 4 — from resource persons.  1 person did not indicate him (her) self.
In this report, we analyze all 27 responses. For further calculation, we take this quantity as 100%.
All these responses will be included in the general Feedback Event Database.

The questionnaire comprises five parts: About the Respondent, Event Delivery, Event Administration, Overall Impression, and Recommendations for the Future. There are 32 questions in the survey.

ABOUT THE RESPONDENT
Q1 You are...
26 (96.3%) respondents gave answers. Among them: 22 representative of PEMPAL countries and 4 resource persons. 
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Q2. Was this your first participation in a PEMPAL event?

26 respondents (96.3%) answered this question. And 69.2% of them replied “No”.

	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes
	30,8%
	8
	7
	1

	No
	69,2%
	18
	15
	3


Q3. How many PEMPAL events have you attended before?
This question was seen only by those respondents who chose “No” in the previous question.

17 respondents answered this question. 

	1-2
	3-4
	5-6
	more than 6
	Response Count 

	4
	5
	2
	6
	17


PART I EVENT DELIVERY 

Q4. How do you rate your participation in this event?

25 (92.6%) answers were given. 13 respondents think that their participation in the event was ‘Active’. 11 respondents think that their participation was ‘Average’. One person chose the option “Passive”.
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Among them:

3 resource persons were “Active”.

10 representatives of PEMPAL countries were “Active”, 11 – “Average. 1 – “Passive”
Q5. How do you rate the event duration overall? 

25 respondents (92.6%) answered this question. And 92% of them rated the event duration as “About right”.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Too short
	8%
	2
	2
	0

	About right
	92%
	23
	20
	3

	Too long 
	0%
	0
	0
	0


Q6. How much do you agree with the following statements about the participants of the event? 
9 respondents (100%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) The level of the event was appropriate for a person with my experience and knowledge
	0
	1
	1
	8
	12
	22
	4,4

	b) I learned from the experience of other participants in the event 
	0
	1
	0
	7
	15
	23
	4,6

	c) Participants had about equal level of prior expertise relevant to the event topics 
	0
	1
	3
	11
	8
	23
	4,1

	d) Content of presentations, hand-outs and other materials were appropriate for a person with my level of knowledge 
	1
	0
	0
	8
	13
	22
	4,5


Q7. What have you learned from other participants?
16 comments were left. Here and after comments made by representatives of PEMPAL-member countries are bold.
1. I've learn from Moldova's experience that The State Treasury is a direct participant of AIPS as a new function of treasury. Also, I've learn from Sweden's experience that Treasury plays the role of fiscal agent of government instead of the Central Bank.

2.  I would especially like to note that experience of the Treasury of Russia in introduction of the new, not familiar to me tools for cash managing was very interesting. Perhaps in the future, I will have to study their practice in more depth.
3. I've learn from Moldova's experience that The State Treasury is a direct participant of the Automated Inter-bank Payments System (AIPS) as a new function of treasury. Also, I've learn from Sweden's experience that Treasury plays the role of fiscal agent of government instead of the Central Bank.

4. The most memorable matter for me was the approach of Active Cash Management, also the experience of Treasury of Russian Federation on financial market.

5. Various countries have presented their own practice of functioning regarding cash management and there was useful information about Treasury operations in general, also Moldovan practice of execution and functioning of cash management was very useful.

6. It was very interesting for me about issues of debt management and cash management and their relationship. 

7. Experience and plans of other participants were interesting for us

8. Experience of Moldova in the precise regulation of expenditure planning and forecasting is interesting for us, information of some countries on the relationship between a treasury(ministry of finance) and a central bank, relationship between structures that implement the budget and structures administering public debt, liquidity instruments used, a different approach for cash and debt management.

9. I learned about  work coordination between debt management and a treasury, cash management mechanisms

10. For me as a participant, who participated for the first time all topics were very interesting, all the speakers presented the materials at a high professional level. Personally, I have learned a lot and still study the materials provided.
11. "Debt and cash management experience of Sweden - the existence of Debt and Cash Management Office there.

12. Model of Ukraine, where treasury code is included in IBAN code"

13. I am interested in the practical experience of the countries.
14. Country experiences

15. Their experience in implementing cash liquidity solutions

16. I learned other country's cash management level.
Q8. How much do you agree with the following statements about the content design of the event? (Please rate each item): 
24 respondents (88.9%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average        

	a) The event agenda was properly planned 
	0
	1
	0
	1
	22
	24
	4,8

	b) The content of the event was properly prepared 
	1
	0
	0
	1
	21
	23
	4,8

	с) The event addressed issues important to my work 
	0
	1
	0
	5
	16
	22
	4,6

	d) The event covered a right number of topics for the amount of time available
	1
	0
	0
	8
	15
	24
	4,5

	e) Presentations made during the event were relevant and useful 
	0
	1
	0
	2
	20
	23
	4,8

	f) Enough time was reserved for questions to speakers
	1
	0
	0
	8
	15
	24
	4,5


7 comments were left: 
1. Content of the event and presentations fully corresponded to the theme
2. It would be useful to have more time for questions and answers. 
3. Sometimes it was not enough time for questions to speakers.
4. The event was organized on a high level.
5. A good balance between presentations, questions and discussions - on relevant subjects.  There remains tensions from the different outlooks/interests/backgrounds of group members which have to be (and are) actively managed. 

6. Pretty much everyone stayed within the allocated time slot and delivered very interesting presentation.

7. Thanks for everything.
Q9. The Chisinau event agenda envisaged a session devoted to sharing news by participating country delegations on the recent developments in the area of cash management. How do you rate this innovation for the TCOP events agenda? 
24 responses (88.9%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Very successful 
	79,17%
	19
	16
	3

	Successful 
	20,83%
	5
	5
	0

	Unsuccessful
	0,00%
	0
	0
	0


10 comments were left: 
1. Perhaps this is one of the most positive aspects of the event. Many interesting things were heard that may be useful to other countries.

2. I offer to have more time for such events. A very useful exchange of information. 

3. I will only mention one: It would have been better for the speakers to have more time.

4. At present, all the participating countries have the greatest interest in the experience and plans of other countries in carrying out reforms in order not to repeat mistakes and use the most successful steps.

5. Allocate more time for news exchange.

6. This practice is very useful and necessary. During the news exchange audience was alive and interested in. 

7. It is a very good and useful novelty. It would be better to give more time to this session/
8. Very interesting - but participants must be prevented from speaking too long - it should not become a simple tour de table - identify a few each time.

9. Very well timed and well delivered.
10. It is useful other participants.

Q10. How much do you agree with the following statements about the outcomes of the event? (Please rate each item): 
34 responses (94.4%) were left.
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) Participants have got comprehensive information on the hosting country’s approaches to cash and debt management, TSA structure, and identified dimensions of the Moldovan experience that are of particular interest for their countries
	1
	0
	0
	6
	16
	23
	4,6
	0
	11
	12
	24

	b) Participants received comprehensive information regarding the approaches for strengthening coordination/interaction/integration between cash and debt management functions
	0
	1
	1
	7
	13
	22
	4,5


Representatives of PEMPAL countries
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) 
	1
	0
	0
	4
	15
	20
	4.6

	b) 
	0
	1
	1
	5
	13
	20
	4.5


Resource persons

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) 
	0
	0
	0
	2
	1
	3
	4.3

	b) 
	0
	0
	0
	2
	0
	2
	4.0


6 comments were left.
1. The news shared by participating country delegations on the recent developments in the area of cash management in detailed way and technical level, strengthening professional skills of public finance specialists by knowledge products

2. Information was useful as some Moldavian ideas and their implementation correspond to the reality of our country.
3. Country experience is very valuable for achieving the goal of the event
4. Presentations of experts were too useful and comprehensive as always

5. On (a) there were a few questions left unanswered.  Not for me to comment on (b)

6. Cash and debt management related questions and issues got fully covered. Invited consultants provided a wealth of information in regards to cash and debt management.
Q11. Please rate the quality of the leadership, management and/or technical services provided to the event by the following: 
24 responses (88.9%) were left. All the ratings are the highest.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	COP Executive Committee 
	0
	0
	0
	0
	24
	24
	5

	COP Resource Team 
	0
	0
	0
	0
	22
	22
	5


5 comments were left:

1. Recourse team gave us maximum of possibility to ask questions in a live discussion.
2. Event was organized on a high level from all points of view.
3. As always on a high level.
4. Exec cttee did v well - not for me to comment on 2nd question

5. As always perfect.

Q12. Please rate the quality of services provided by the event speaker(s): 
24 responses (88.9%) were left. All the ratings are high.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of service
	0
	0
	0
	10
	14
	24
	4,6


5 comments were left: 
1. The speakers presented the most important issues. 
2. Separate gratitude to Ms. Angela Voronin for organizing and thematic conversations both during the sessions and during coffee breaks
3. The speakers new the subjects and answer to our questions to the best of their ability.
4. Brief, clear and on the subject. Qualitative and understandable slides.

Some of the host speakers did not always meet the point of the question 

5. PART 2 EVENT ADMINISTRATION

Q13. Please rate the quality of  the organization  and administration of the event: 
Answered question — 24 (88.9%). All the ratings are very good.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of  organization

	- choice of venue
	0
	0
	0
	0
	23
	23
	5,0

	- travel arrangements 
	0
	0
	0
	0
	18
	18
	5,0

	- event logistics 
	0
	0
	0
	0
	22
	22
	5,0

	- contribution provided by hosts
	0
	0
	0
	1
	18
	19
	4,9

	Quality of administration

	- Secretariat staff responsiveness 
	0
	0
	0
	1
	23
	24
	5,0

	- written communication 
	0
	0
	0
	0
	24
	24
	5,0

	- participant registration
	0
	0
	0
	0
	23
	23
	5,0


There were left 5 informative comment. 
1. Excellent in every way

2. Organization of the event was optimal.
3. Moldova is always hospitable, especially in Autumn. Katya and Ksenya were too attentive; they planned travel arrangements and other logistics extremely good. Ion is the best host ever!

4. all very good - two missteps The coffee queue on the first morning (not very important); and the choice of pork (without a substitute immediately on hand at the social dinner - although position was retrieved)

5. Smooth and flawless as always. Thank you.
Q14. Did you receive agenda and event information in sufficient time before the event for them to be useful?  

23 (85.2%) answers were given. And 100% responses were “Yes”.
Q15. Did you receive practical information (about the accommodation and other facilities, etc.) prior to the event? 

20 (74%) answers were given. And 100% responses were “Yes”.
Q16. Did the paperless approach in distributing materials affect your ability to understand/absorb information during the event?
24 responses (88.9%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	12,50%
	3
	3
	0

	No
	87,50%
	21
	18
	3


Q17. Did you try to access event presentations on the web site in preparation for the event?
24 responses (88.9%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	87,50%
	21
	18
	3

	No
	12,50%
	3
	3
	0


Q18. Did you find the practice of posting presentations on the web site before the event helpful?
24 responses (88.9%) were left. All the responses (100%) were “Yes”.
7 comments were left:
1. Always necessary to publish presentations before the start of the event for full study of the material.

2. To study the presentation material on the most interesting topics all of them were printed and worked out before the event.

3. Publication of presentations on the website before the start of the event provides more opportunities for understanding topics and preparing questions.

4. All the necessary materials including presentations with slides during and before the event we received by mail from Katya Zaleeva. 
5. Paperless approach is a good innovation. Let's keep be environmentally friendly!

6. No problems with being paperless (although I could not find the first version of the SLA paper on the website when I looked for it just now)

7. Go green!

Q19. Are you satisfied with the quality of simultaneous interpretation provided during the event?
24 (88.9%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	2
	22
	24
	4,9


Representatives of PEMPAL countries
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	2
	19
	21
	4.9


Resource persons 

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	0
	3
	3
	5


4 comments were given. 
1. Interpretation was on a financial language.
2. Quality and easy understandable interpretation.
3. As good as I have come across elsewhere

4. Excellent.
Q20. Are you satisfied with the quality of written translation of event materials?
23 (85.2%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	1
	22
	23
	4,96


Representatives of PEMPAL countries
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	1
	19
	20
	4.95


Resource persons 

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	0
	3
	3
	5


3 comments were given. 
1. Written translation corresponded to the content.
2. As above.
3. Excellent.
PART 3 OVERALL IMPRESSION
Q21. Did the event disappoint, meet, or exceed your expectations? 

24 (88.9%) participants answered the question. 
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Disappoint
	0,0%
	0
	0
	0

	Meet 
	66.7%
	16
	15
	1

	Exceed 
	33.3%
	8
	6
	2


Q22. What did you like best about the event? 
13 comments were left. 3 commenter liked everything. For example: “Pretty much everything starting from the time we received our first notification about upcoming event till the time I got on the plane to fly back home.”
Other participants like different aspects of the event:
1. Possibility to discuss with different country teams on the round table and “homework”.
2. Presentations of the consultant and experience of the Sweden Treasury. Their guidelines and recommendations regarding prudent actions in the future and challenges are highly valued and helpful.

3. I really enjoyed and felt very grateful for Moldovan’s hospitality!

4. Presentations by experts. Share information with countries
5. "I liked the presentations by experts, comments, detailed answers to questions, for which I want to express my gratitude. Also, The event was well organized, as well as from the team of resources, as well as from the hosts."

6. Agenda was relevant and we could gain necessary information
7. Cooperation of the representatives of all participated countries in making decisions
8. Venue, host country presentation slides, and of course a relaxed atmosphere in the social part of the meeting.

9. "Existence of the representative of the Swedish Office. Tour to Mimi Castel"

10. I liked most hotel.
Q23. What did you not like most about the event? 
4 comments were left and only one of them consist the piece of criticism (but in fact does not)
1. The rain during social event.
Q24. Do you plan to brief your colleagues about the event?
22 (81.5%) participants answered the question. And 100% of them responded “Yes”. 
Q25. How do you plan to brief your colleagues?
Answered question – 20 (74.1%). Most of respondents were going share materials.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Share materials 
	70%
	14
	14
	0

	Make a presentation  
	15%
	3
	2
	1

	Prepare a back-to-office report 
	45%
	9
	9
	0


1 comment was given: 
1. Not relevant in my case.
Q26. If your Ministry plans to promote this event, or PEMPAL in general, in internal or external media (e.g. MoF or other government website, MoF journal, television, radio, newspapers), please provide specific details so we can report to donors on any positive promotion of the value and benefits of PEMPAL.
3 comments were left.

1.  We plan to put information about the event on our MoF web portal and on other governmental web sites.
2. Of course, certainly.
3. We will consider hosting one the future events at our place.
Q27. How much do you agree with the following statement?
22 respondents (81.5%) answered this question. Average rating is positive. 

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average



	 I will be able to apply the knowledge acquired at this event to my work 
	0
	0
	2
	9
	11
	22
	4,4


Representatives of PEMPAL countries
	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	1
	8
	11
	25
	4.5


Resource persons

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	1
	1
	0
	2
	3.5


Q28. How can you apply the acquired knowledge?

8 comments were left. 
1. We can propose to high managers of MoF to revise the agreement with banking system for the using of overnight REPO instrument for a fine tuning in adaptation with our treasury system environment and using the ITC system for enhancement forecasting/cash management as a separate module (Data Warehouse).

2. Presentations made from host country Moldova and active discussion from other participating countries as well in explaining their view of how Cash management is realized and executed in daily operations and planned future activities should help us in organizing and in general to make management better.

3. Because my functions include issues of modernization and improvement of the treasury system and procedures, I have a direct influence on the application of the knowledge gained.

4. Analyze carefully, put forward a proposal to top management and apply as far as possible in practice.

5. In terms of cash management, our country  at the beginning of the path (in terms of placing temporarily free funds in banks), then the knowledge and information that we received during the meeting in Chisinau are very useful for us, we will maximally use the acquired information and materials.
6. "Inform colleagues about novelties. If possible organize study tour for my junior colleagues in Sweden"

7. good examples for future discussions

8. I will use presentations' materials to improve cash and debt management in our Treasury.
Q29. Overall, my satisfaction with the event was...

Answered question – 23 (85.2%). There were no negative answers. 

	1 not satisfied
	2
	3
	4
	5 highly satisfied 
	Response Count
	Average 

	0
	0
	0
	3
	20
	23
	4,9


Representatives of PEMPAL countries
	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	3
	17
	20
	4.85


Resource persons

	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	0
	3
	3
	5


Q30. If you have any other comments you would like to provide us, please provide them here.

2 comments were left. “ I think it would be useful to constantly discuss issues between the participants in an electronic format with the moderation by the resource team”, “Thank you.”
PART 4 RECOMMENDATIONS FOR THE FUTURE 
Q31. Do you have any suggestions to improve the content, approach and other aspects of such events in future? 

7 comments were left and 4 of them are informative.

1. Everything about topics as cash management, budget users, accountability, fixed assets, are in general always interesting to deal with and we should continue in covering these topics more often.

2. Expand the circle of participants; invite specialists in debt management and / or managers of monetary policy from a central bank.

3. More time to the news from participant countries please.
4. No - although event will always need to be heavily managed by exec cttee.

Q32. Are there any other products, research or services useful for your work that PEMPAL could provide?

4 comments were left.

1. Face to face meeting and study visits formats are much more effective and efficient for absorption the best experience from other countries.

2. In the framework of the discussions, it would be useful to have comments from the participating countries on selected topics

3. More videoconferences, discussion of issues voiced by the participants at the end of the meeting. 

4. Financial and operational risk management issues
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