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AUDIT ENGAGEMENT PROGRAM 
Numărul de referinţă al documentului de lucru: A 6
	 Audit engagement:

Assessing the processes of coordination, monitoring, planning, execution, and reporting on expenditures made by central government authorities

	 Duration of audit: February 20, 2017 – March 31, 2017

	Audit team leader – Alexandru Lungu
Audit team member 1 – Maxim Bukatar
Audit team member 2 – Ion Morar


	Steps
	Activity
	Dates from / to
	Responsibility 
	No. of days planned by type of activity
	No. of hours planned by activity

	
	
	
	Audit team leader
	Audit team member 1
	Audit team member 2
	
	

	Audit planning
	Audit planning. Data collection and analysis
	20-21.02.2017

	1,75
	2
	2
	5,75
	46

	
	Organing and holding a kick-off meeting
	22.02.2017
	0,25
	0,25
	0,25
	0,75
	6

	
	Developing a work program
	21.02.2017
	0,25
	-
	-
	0,25
	2

	Fieldwork 
	Analysis of control
	22-23.02.2017
	1,75
	1,75
	1,75
	5,25
	42

	
	Risk assessment
	24.02.2017
	1
	1
	1
	3
	24

	
	Testing 
	27.02.2017
22.03.2017
	17
	17
	17
	51
	408

	
	Formulating audit findings and recommendations
	23.03.2017
24.03.2017
	1,75
	1,75
	1,75
	5,25
	42

	
	Holding a meeting to complete fieldwork
	24.03.2017
	0,25
	0,25
	0,25
	0,75
	6


	Audit report
	Preparing a draft audit report
	27-28.03.2017
	2
	2
	2
	6
	48

	
	Holding a closing meeting on audit engagement
	30.03.2017
	0,25
	0,25
	0,25
	5,25
	42

	
	Preparing a final audit report
	30-31.03.2017
	1,75
	---
	---
	1,75
	14

	Total
	
	
	
	
	85 days
	680 hours


Written by: Lungu Alexandru _________    Date: 21.02.2017
Led by: Livia Jandîc  _________________    Date: 21.02.2017                                            
1
2

