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PEM PAL Internal Audit Community of Practice
(IA COP)
Plenary Meeting on

The Progress in Internal Control and Internal Audit Reforms
37th IACOP meeting

Prague, the Czech Republic, March 21-23, 2016
Objectives:

	· Learn from country successful experience in implementation of the public internal control (PIC) 
with focus on the Czech Republic  


	· Share key recent developments in the internal audit in different regions and countries 
to identify good practices 


	· Share the knowledge created and report on the progress made in the IACOP working  groups: 
Internal Audit Quality Assessment Guide, and IACOP Position Paper on RIFIX
 (Relationship of Infernal Audit with Financial Inspection and External Audit)


	· Introduce the IACOP updated strategy and the new Internal Control Working Group
· Update on the progress made on the IACOP Strategic Plan and our added value activities.



Expected Outcomes:
	· Good practices on the public  internal control are identified and shared  

	· The Czech Republic’s experience is shared and IACOP’s practitioners’ feedback is provided

	· Clear understanding of the knowledge created by the IACOP for country application

	· The IACOP strategy and its future activities are validated 


Pre-meeting reading:

· IACOP Strategic Action Plan (www.pempal.org and pempaltc.wikispaces.com)
· IACOP Position Paper on RIFIX (pempaltc.wikispaces.com)
· Quality Assessment Guide (pempaltc.wikispaces.com)
	March 20, 2016 - Arrival of Participants

	19.00 - 21.00
	Welcome reception at the hotel


	DAY 1: Monday, March 21, 2016


	Time
	Activity
	Objective

	8.00-8.30
	Registration and distribution of materials
	

	8.30-8.50
	Official welcome
Mr. Arman Vatyan, IACOP Lead; Governance, The World Bank 
Mr. Tomas Vyhnanek, State Secretary, The Ministry of Finance of the Czech Republic

Ms. Edit Nemeth, IACOP Chair; Head of Internal Audit CHU, Hungary

Mr. Tomas Pivonka, President of IIA Institute of the Czech Republic

Mr. Daniel Hausler, Director of IIA Institute of the Czech Republic
	Welcoming the participants

	8.50-9.10
	Introduction to the IACOP and the Plenary agenda 

Ms. Edit Nemeth
Mr. Arman Vatyan 
	Introduce IACOP to newcomers and the IACOP Strategy
Present the event Agenda 

	
	
	

	9.10-09.30
	The Position Paper on Principles of Public Internal Control (PIC)  
Mr. Stephan Roudil, Rapporteur général of the Central harmonisation committee for internal audit - Ministries of Economy and Finance - Ministry of Public Reform and Simplification, France
	Introduction to the PIC from the EU perspective

	09.50-10.40
	Panel discussion: A formula for successful application of the PIC Principles in a country context

Mrs. Katleen Seeuws, Management Support, Federal Public Service Budget and Management Control, Belgium

Mr. Manfred van Kesteren, Internal Audit Manager, MOF, the Netherlands
Mr. Stephan Roudil, Rapporteur général of the Central harmonisation committee for internal audit - Ministries of Economy and Finance - Ministry of Public Reform and Simplification, France
Mr. Jean-Pierre Garitte, International Expert, former Chair of the IIA Board
	Connect the Principles with practice (implementation and challenges)



	10.40- 11.00
	Coffee break
	

	11.00- 11.20
	Introduction of newcomers and presentation of the community leadership teams – Enabling Groups 
	Introduce newcomers 
Understand the objectives and tasks of Enabling Groups (Value Detectives, Quality Friends & Agenda Activists, and Social Reporters)

	11.20-12.30
	PIC reforms from a different perspective 

Mr. Malapateng Teka,  Director of Monitoring and Oversight of the State Owned Companies, MOF, The Republic of South Africa
Mr. Gustavo Ungaro, São Paulo State General Ombudsman
Former President of CONACI - National Council of Internal Control, Brazil 


	Share an external view of the PIC reforms

	12.30-13.30
	Group photo followed by the lunch

	13.30- 15.30
	World Café: How do we implement PIC in our countries?

	Reflect on the key questions on PIC reform including: 

- Who are the key players and their respective roles?

- How to promote PIC? 

	15.30-16.00
	Coffee break with presenting IACOP knowledge products in booths

	16.00- 16.30
	IACOP Concept Paper on RIFIX (Relationship of Internal Audit with Financial Inspection and External Audit)
Ms. Svilena Simeonova, IACOP ExCom member; Director, Internal Control Directorate, MOF, Bulgaria

	Present RIFIX working group’s progress and results 



	16.30-17.30
	Application of the IACOP Concept Paper on RIFIX: identification of added value and remaining challenges


	Discuss application of the Position Paper on RIFIX, identify added value and any major remaining challenges

	17.30-17.45
	Work in the Enabling Groups 


	Enabling Groups collect and analyse information

	DAY 2: Tuesday, March 22, 2016

	8.30-9.00
	How to access IACOP knowledge products and country experience? 

Ms. Cristina Scutelnic, IACOP Vice Chair on Operations; IA CHU, Moldova
	Learn how to access the IACOP knowledge and experience (wiki, library, website, Facebook)

	9:00-10.45
	The Czech Republic case clinic: The country experience of PIC  implementation  

Mr. Jan Lokajicek,  CHU, Ministry of Finance of the Czech Republic 
	Learn from the Czech Republic experience of PIC  reforms

	10.45-11.15
	Coffee break
	

	11.15-12.30
	IACOP Response to the Czech Republic’s reform challenges
 
	Share IACOP perspectives of the PIC reforms in the Czech Republic

	12.30-13.30  
	Lunch
	

	13.30-14.00
	IACOP  knowledge product on Quality Assurance: Report on progress made in the Quality Assurance Working Groups (WG) 
Mr. Jean Pierre Garitte, International Expert, former President of the IIA Board
Ms. Ljerka Crnkovic, IACOP Vice-Chair on Substance; Coordinator of the Sector for Harmonization of Internal Audit and Financial Control, Ministry of Finance, Croatia
	Present QA working group’s progress and the knowledge product 



	14.30-15.00
	Coffee break
	

	15.00-16.00
	Group discussion on added value of the new knowledge product

	Clear understanding of the knowledge developed in the IACOP and identification of the potential added value

	DAY 3: Wednesday, March 23, 2016

	09.00-10.30
	Key recent developments and good practices in our countries in the area of Internal Audit as part of PIC implementation
Mr. Alexei Solodov,  Head of Internal Control (audit) and Evaluation of Effectiveness of the Federal Treasury, Russia

Mr. Olimjon Myrzoev, Lead Specialist of the Internal Audit and Control Department, Ministry of Finance, Tajikistan

Ms. Mioara Diaconescu, Directorate - CHU for Public Internal Audit, Ministry of Public Finances, Romania

Ms. Arman Bekturova, Director of the Methodology of Accounting, Auditing, and Internal Control, Ministry of Finance, Kazakhstan

Ms. Stojia Rocenovici, Certified internal auditor, Ministry of Finance, Montenegro
Mr. Karen Sedrakyan, Head of Internal Audit Department, Ministry of Finance, Armenia
	Identify good practices and

share the reform progress in Internal Audit in the region

	10.30-11.00
	Coffee break
	

	11.00-12.30
	Recently established good practices in FMC and challenges in our countries as part of PIC implementation 

Mr. Stefan Roudil, Rapporteur général of the Central harmonisation committee for internal audit - Ministries of Economy and Finance - Ministry of Public Reform and Simplification, France
Ms. Nini Eliashvili, Head of Internal Harmonization Division of the Public Internal Control Department, Ministry of Finance,  Georgia

Mr. Ion Syrbu, Head of CHU, Ministry of Finance,  Moldova 
Mr. Zoran Zivonovici, Head of CHU for Internal Audit, Serbia
Ms. Fatima Obhodas, Assistant Minister, CHU, Federal Ministry of Finance, Bosnia and Herzegovina 
Ms. Ljerka Crnkovici, IACOP Vice Cahir on Content; Coordinator for Internal Audit development, PIFC CHU, Croatia
Mr. Raymond Hill, Public Internal Control Officer, European Commission, DG Budget
	Share the PIC reform challenges in the region and lessons learnt 

	12.30-13.00
	Introduction to the new Internal Control Working Group (ICWG) and presentation of the ICWG approach and priorities
Ms. Edit Nemeth, IACOP Chair; Head of CHU, Hungary
	Shared understanding of the ICWG priorities and coverage

	13.00-13.45
	Feedback from enabling groups and closing


	Agreement on the IACOP decisions reached at the event and messages to be communicated to stakeholders, Reporting back on the work done by the Enabling Groups

Presenting Certificates 

	13.45-14.45
	Lunch
	


