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	PEM PAL Internal Audit Community of Practice (IACOP)

Internal Control Working Group Meeting
38th IACOP meeting

Prague, the Czech Republic, March 24, 2016
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	Objectives:


	
	· Introduce the new Internal Control Working Group (ICWG)

	
	· Share key principles and understanding of the Public Internal Control (PIC) from the EU among members 

	
	· Clarify key definitions and important players in PIC area 

	
	· Agree on the next steps in the ICWG

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expected Outcomes:

	
	
	
	
	
	
	
	
	
	
	
	

	
	· Enhanced understanding of Public Internal Control and visions from the EU

	
	· Clear understanding of roles of CHU and other key role players in the reform of Public Internal Control
· The IACOP Activity Plan for ICWG is established  



	Time
	Activity
	Objectives

	08.45-09.00
	Registration and distribution of materials
	

	09.00-09.10
	Opening of the meeting  

Ms. Edit Nemeth, IACOP Chair; Head of Internal Audit CHU, Hungary

Mr. Arman Vatyan, IACOP Lead; Governance, the World Bank
	Introduction of objectives and review of the agenda

	09.10-10.00
	The EU model of PIC

Mr. Raymond Hill, Public Internal Control Officer, European Commission, DG Budget 
	Understand the EU PIC framework

	10.00-10:30
	The approach of the EU in assessment of a country PIC system

Mr. Raymond Hill, Public Internal Control Officer, European Commission, DG Budget
	Clarify the EU’s approach and priorities in country PIC assessments

	10.30-11.00
	Coffee break
	

	11:00-11.30
	Country PIC experience: Georgia 
Mrs. Nini Eliashvili, Head of Internal Harmonization Division of the Public Internal Control Department, Ministry of Finance,  Georgia
	Share country PIC experience and challenges

	11.30-12.00
	Country PIC experience: Russia

Mr. Alexander Demidov, PEMPAL Treasury COP ExCom member, Deputy Head of  Russian Federal Treasury
	Share country PIC experience and challenges

	12.00-12.30
	Country PIC experience: The Netherlands

Mr. Manfred van Kesteren, Internal Audit Manager, MOF, The Netherlands  
	Share country PIC experience and challenges

	12.30-13.30
	Lunch
	


	Time
	Activity
	Objectives

	13.30-15:30
	Fishbowl session: The sequencing of PIC reforms depending on PIC maturity 

Mrs. Katleen Seeuws, Management Support, Federal Public Service Budget and Management Control, Belgium

Mr. Halis Kiral, Head of CHU for Internal Audit, MOF, Turkey

Ms. Nini Eliashvili, Head of Internal Harmonization Division of the Public Internal Control Department, Ministry of Finance, Georgia
Mr. Sergey Shahnazaryan, Director of PIFC Department, MOF Armenia

Mr. Manfred van Kesteren, Internal Audit Manager, MOF, The Netherlands
Mr. Alexander Demidov, PEMPAL Treasury COP ExCom member, Deputy Head of  Russian Federal Treasury
Mr. Stephan Roudil, Rapporteur général of the Central harmonisation committee for internal audit - Ministries of Economy and Finance - Ministry of Public Reform and Simplification, France

Mr. Raymond Hill, Public Internal Control Officer, European Commission, DG Budget
Mr Malapateng Teka, Director of Monitoring and Oversight of the State Owned Companies unit, MOF, RSA
Mr. Jean-Pierre Garriette, International Expert, former President of IIA Board 
	Understand the priorities and sequencing in PIC reforms with linkages to the PIC maturity

	15.30-16.00
	Coffee break (combined with the next session)
	

	15.30-16.45
	Group work - Elaborate on sequencing of PIC reforms and on key players and their respective roles
	Reflect on the Plenary discussion of the PIC key players and their roles and on the reform sequencing

	16.45-17.45
	Discuss the ultimate result and next steps in ICWG
	Clarify the ICWG outputs and next steps

	17.45-18.00
	Closing
	Handing over certificates and closing the meeting

	19.00
	Dinner
	


