PEMPAL Treasury Community of Practice plenary meeting/
MneHapHoe 3acedaHue Ka3sHauelicko2o Coobwjecmea PEMPAL

"Selected Issues in Liquidity Management and Treasury Controls” /
«lMpakmuyecKue 8onpocel Mo ynpassneHuto NUK8UOHOCMbIO U

Ka3Ha4yeliCKomMmy KOHMpOoo»

Tirana, Albania, May 20-22th, 2015 / TupaHa, AnbaHus, 20-22-e mas, 2015e.

AGENDA / [TPOrPAMMA

May 19" / 19-e mas

Location / Mecmo nposedeHus — Hotel Restaurant ,,Pergola” / Pecmopa+ “Pergola”

19:00-21:00

Reception / OguyuansHeil npuem

May 20" 1-st day / 20-e mas, 1-ii deHb

Location / Mecmo nposedeHus — Hall “Balsha” / 3an 3acedanHuli “Balsha”

08:30—-09:00

Registration and distribution of materials /
Peaucmpayus y4acmHUKo8 U rnosy4yeHue mamepuassnos

09:00-09:30

Welcome, introduction to the logistics and the agenda /
lMpusemcmaeus, ssedeHue 8 MPO2PAMMY U OP2aHU3AUUOHHbIE MOMeHMbI

v Ms. Gelardina Prodani, General Scretary of the MoF of Albania / Ix#a
AxcenapduHa lMpodaHru, eHepanbHbil Cekpemaps M® AnbaHuu

v Mr. Vugar Abdullayev, PEMPAL TCOP Chair, Deputy Head of the State
Treasury Agency of the Republic of Azerbaijan/ I'-H Byzaap A6dynnaes,
lMpedcedamens KC PEMPAL, 3amecmumens dupekmopa ocydapcmeeHH020
KasHauelickozo Aecenmcmea Pecrniybauku

v Mrs. Elena Nikulina, PEMPAL TEAM Leader, The World Bank / I'-»#ca EneHa
HukynuHa, Pykosodumens npozpammsl PEMPAL, BcemupHobili baHK

09:30-09:50

TCOP Executive Committee Report on TCOP 2013-2015 Activity Plan
implementation / Omuem WcnonHumensHo2o Komumema KC o 8binonHeHuu




lMnaHa deamensHocmu KC Ha 2013-2015ee.

v Mr. Vugar Abdullayev, PEMPAL TCOP Chair, Deputy Head of the State
Treasury Agency of the Republic of Azerbaijan/ I'-H Byzap A6dynnaes,
Mpedcedamens KC PEMPAL, 3amecmumersnb dupekmopa [ocydapcmeeHH020
KasHayelickoeo Aeenmcmea Pecnybauku

09:50-10:00 | Identifying TCOP members’ thematic priorities for the future events — TCOP
internal Survey / OnpedeneHue memamu4eckux npuopumemos YneHos KC 0ns
b6yoywux meponpusmuli — BHympeHHuli onpoc KC
10:00 —10:10 | Introduction of participants arround the tables /
lMpedcmasneHue y4acmHUKO8 30 cmoaamu
10:10-11:00 | Presentation ” Model of Albanian Treasury and Reforms” / [lpezenmayus
,KasHauelickaa modenb AnbaHuu, pedpopmbl, 0OCMUMCEHUS, M/AHbI HA
byoywee”
v' Ms. Adela Xhemali, General Director of Financial Services, MoF of Albania / I'-
»wa Adena Kcemanu, leHepanbHbili [upekmop uHAHCo8bIX cnyxb, M
AnbaHuu;
v Ms. Aurela Velo, Director of Business Processing, MoF of Albania / I-»a
Aypena Beno, [lupekmop busHec npoueccos, M® AnbaHuu
v/ Ms.Arjana Dyrmishi, Director of Fiscal Policy Department, MoF of Albania / I'-
xea ApuaHa Qupmuwu, Jupekmop AdenapmameHma DuckansHol MNoaumuku,
M® AnbaHuu
11:00—11:05 | Group picture / CosmecmHasa ¢pomozpacpus
11:05-11:30 | Coffee break / Kogpe naysa
11:30-12:30 | Presentation ”Liquidity Management - TSA in Albania”/ [lIpezenmayus

»YnpasneHue nukeudHocmoto — EKC 8 AnbaHuu”

v' Ms. Mimoza Pilkati, Director of Treasury Operations Department, MoF of
Albania / T[I-wa Mumosa [MMuakamu, [fupekmop [enapmameHma
KaszHauelickux onepauyuti, M® AnbaHuu




v/ Ms. Irena Rista, Head of Treasury Single Account Division in Treasury
Operations Department, MoF of Albania / [I-xa MWpeHa Pucma,
Pykosodumens Omodena EduHozo KasHauelickoeo Cuema [enapmameHma
KaszHauelickux onepayuti, M® AnbaHuu;

12:30-13:00

Questions and answers / Bornpocsl u omeemsi

Location / Mecmo nposedeHus — Hotel Restaurant ,Pergola” / Pecmopa+ “Pergola”

13:00 — 14:15

Lunch / O6ed

Location / Mecmo nposedeHus — Hall “Balsha” / 3an 3acedaHuli “Balsha”

14:15-15:15

Presentation ”Liquidity Management by Treasury in Albania” / lpezenmayus
,YnpasneHue nUKBUOHOCMbIO 8 KasHayelicmee AnbaHuu”

v" Ms. Mimoza Pilkati, Director of Treasury Operations Department, MoF of
Albania / T[I-wa Mumosa [MMuakamu, [fupekmop [enapmameHma
KaszHauelickux onepayuti, M® AnbaHuu

v" Ms.Arjana Dyrmishi, Director of Fiscal Policy Department, MoF of Albania /
F-x»a ApuaHa [Adupmuwu, [fupexkmop [LenapmameHma PuckanbHoUl
Moaumuku, M® AnbaHuu

v' Ms. Elona Ajazi, Expert of internal borrowing in Public Debt Management
Department, MoF of Albania / -#a EnoHa Axa3u, JKCnepT MO BHELIHEMY
3aMmCcTBOBaHMIO JenapTameHTa Ynpasnenua Joarom, MO AnbaHun

15:15-15:30

Questions and answers / Borpocsl u omeemoi

15:30-16:00

Coffee break / Koge nayza

16:00-17:00

Round table discussions on Albania presentations /
ObcyxcdeHue 3a cmoaamu oneima AnbaHuu

17:00-17:30

Summary of round table discussions on Albania presentations /
Umoau obcymdeHua 3a cmoaamu onsima AnbaHuu

Location / Mecmo nposedeHus — Hotel Restaurant ,,Pergola” / Pecmopa+ “Pergola”

19:00-21:00

Dinner / Y cuH




May 21%, 2-d day/21-e mas, 2-ii deHb

Location / Mecmo nposedeHus — Hall “Balsha” / 3an 3acedaHuli “Balsha”

09:00-09:15

09:15-10:00

10:00 - 10:15

10:15-10:45

10:45-11:00

Session prepared by the thematic group on cash management / Ceccus

M10020mossaeHHaa memamuyeckol 2pynnoli Mo ynpasaeHuUto AUKBUOHOCMbIO:

= Qverview of the progress achieved by the thematic group — Group Leaders /
0630p npoepecca O0OocmueHymoz2o memamuyeckoli epynnoti KC no
YnpaeneHuro nUK8UOHOCMbIO

v" Ms. Nino Tchelishvili, Deputy Head of the State Treasury Service of Georgia,
session Facilitator / 0630p npozpecca docmuzHymozo memamuyecKkoli
epynnol KC no YnpaeneHuto nukeudHocmoeto - I-wa HuHo Yenuwseunu,
3amecmumens pykosooumensa [ocydapcmeeHHoli KazHauelickoli Craywcboi
Ipy3uu, Modepamop ceccuu

= Expert’s presentation ,lIssues in Cash Management and Forecasting”/
lMpeseHmayua skcnepma ,Bonpocel ynpasneHUs U MPO2HO3UPOBAHUSA
AUKeudHocmu”

v' Mr. Mark Silins, PFM Expert, the World Bank / I-# Mapk CunuHc, 3kcrnepm
YI®, BcemupHoili baHk

Questions and answers / Boripocsl u omseemel
= Presentation ,Cash management in Turkey” / pezenmauusa “YnpasneHue
AuUKeudHocmeto 8 Typyuu”

v" Mr. llyas Tufan, Head of Cash Management Department, Treasury of Turkey
/ T-H Wauac TygpaH, Pykosodumens [JenapmameHma ynpasneHus
nuKksudHocmeto, KasHauyelicmso Typyuu

Questions and answers / Borpocsl u omeemel

11:00-11:30

Coffee break / Koge nayza

Continuation of the session on cash management/ [IpodosmiceHue naHenbHol
ceccuu no YnpasseHuro nUK8UOHOCMbHO




11:30 — 12:00 = Presentation “Cash management — Experience of Azerbaijan Republic” /
' ' MpeszeHmauus “YnpasneHue AUKBUOHOCMbIO — onbim  Pecnybauku

AzepbalioncaHa”

v" Mr. Vugar Abdullayev, Deputy director of the State Treasury Agency of the
Republic of Azerbaijan/ I-H Byzap A6dynnaes, 3amecmumens Oupekmopa
FocydapcmeeHHoz2o KaszHauvelickoeo AeeHmcmea Pecriybauku

12:00 — 12:15 Questions and answers / Borpocekl u omaemel

12:15 — 12:45 = Presentation ,Experience of Russian Federation in cash management” /
. . lpesenmayus  ‘Onbim  Pocculickoli  ®edepayuu 68  ynpasaeHuUuU

AUK8UOHocmobto ”
v' Mr. Stanislav Prokofiev, Deputy Head of the Treasury of Russian Federation

/ T-H CmaHucnae [IpoKoghbes, 3amecmumesnb  pyKosooumess
KaszHauelicmea Poccutickoli @edepayuu

v Ms. Oxana Pavliukova, Deputy Head of department of federal budget
execution of the Treasury of Russian Federation / I-»«a OkcaHa lNaentokoesa,
3amecmumens pykosodumess denapmameHma UcrosnHeHuUs gpedepanbHo20
b6ro0xcema KasHayvelicmea Pocculickoli ®edepauyuu

12:45 — 13:00 Questions and answers / Bornpocbl u omeemel

Location / Mecmo nposedeHus — Hotel Restaurant ,,Pergola” / Pecmopa+ “Pergola”

13:00 - 14:30 | Lunch / O6ed

Location / Mecmo nposedeHus — Hall Balsha & Conference room Bogdani / 3ass6i koHpepeHyuii
“Balsha” & ,,Bogdani”

14:30-15:45 | Small group discussion session on cash management / Ceccus Ouckyccul e
Masbix 2pynnax no meme YnpassneHus AUK8UOHOCMbIO

15:45-16:15 | Coffee break / Koghe naysza

16:15—-17:30 | Continuation of the small group discussion session on cash management.
Discussion group report preparation /  [lpodosxceHue ceccuu Ouckycculi e
Masnbix epynnax no meme YnpasneHus nukeudHocmotro. [lod02omoska om4yemos
0 OUCKYCCUSX.




Location / Mecmo nposedeHus — Hotel Restaurant ,,Pergola” / PecmopaH “Pergola”

19:00 - 21:00

Dinner / YxcuH

May 22", 3-d day/22-e mas, 3-ii deHb

Location / Mecmo nposedeHus — Hall “Balsha” / 3an 3acedanHuli “Balsha”

09:00-09:30 | Reports from the discussion groups / Omyemsi OUCKYCCUOHHbIX 2Py

09:30—-10:15 | Presentation of the results of thematic survey “Management of commitments and
arrears in TCOP member countries” / lpezenmauus no umoaam MeMamMuYecKo2o
onpoca «YnpasseHue 0643amenbcmaamu U 3000AXEHHOCMbIO 8 cMpaHax-4neHax KC”
v' Mr. Mark Silins, PFM Expert, World Bank / -H Mapk CunuHc, 3kcnepm YI®,

BcemupHeoil baHK
10:15-10:30 | Questions and answers / Borpocel u omaemel
10:30-11:00 | Coffee break / Koge nayza

Location / Mecmo nposedeHus — Room Blue and Bogdani / 3assil ,Blue” & ,,Bogdani”

11:00 - 12:45

Small group discussion session on management of commitments and arrears/
Ceccua duckycculi 8 Masbix 2pynnax rno orsimy CMpaH 8 ynpassaeHuu
obazamesibcmeamu U 300013 EHHOCMbIO

Location / Mecmo nposedeHus — Hotel Restaurant ,,Pergola” / Pecmopa+ “Pergola”

12:45-14:00 | Lunch / O6ed

14:00 —14:30 | Reports from the discussion groups / Omyemsi OUCKYCCUOHHbIX 2pyn

14:30—-15:00 | TCOP future work plans: preliminary results of the member survey. Meeting
closure / AaneHeliwue naaHel pabomesi KC: npedsapumesbHoie umoau Onpoca.
3akpsimue 3acedaHus

16:00 - 18:00 | Social program — Excursion to Durres city / KyaemypHas npozpamma —

SKcKypcus 8 eopod Ayppec

Location / Mecmo nposedeHus — Restaurant in Durres / PecmopaH 8 [oppece

19:00 - 21:00

Dinner hosted by the Ministry of Finance of Albania/ yxuH opzaHusyemeiii
MuHucmepcmeom cpuHaHcos AnbaHuu

May 23 /23-e mas

09:00 -12:00

TCOP Executive Committee meeting (attendance by TCOP ExCom members) /
3acedaHue UcnonHumenoHo2o Komumema KC (y4acmeytom yneHol K KC)






