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“If you do not think about your future, 
you cannot have one.” Galsworthy, John

Auguste Rodin 
- Thinker

Armenia plenary

Ljubljana workshop

Ukraine session on T&C

Albania and Croatia report

http://quotationsbook.com/author/2718/
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PEMPEM--PAL modelPAL model: Training, certification : Training, certification 
and career perspective schemeand career perspective scheme

Public administration human resources

Preparation coursed held at national level

Level 1 - Diploma

One year maturation of experience

Level 2 - Certification

CGAP SPEC CAE

Junior internal auditors

Senior internal auditors

Specialized and highly qualified

Source: Frederic’s report  
01/04/2009
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T&C session Armenia T&C session Armenia 
Questionnaire resultQuestionnaire results (extract) s (extract) 

52. Are you able to influence the 
political and high-level managerial 
decisions for the furher implementation 
of the PEMPAL-IA/CoP

33% Yes
20% Partially, I would need assistance from: 
47% No, nothing could be done.

53. Do you have already trainers in the 
internal audit profession?

47% Yes, we have trainers 
53% No

54. Do you see your country in the 
proposed model (see Chapter 5.2.)?

47% Yes
33% Partially
20% No

55. Do you think that there should be 
segregation of duties between the two 
different tasks: training delivery and 
examination?

67% Yes
33% No
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T&C session ArmeniaT&C session Armenia

• Main conclusions:
– absence of enough adequate info of what internal 

audit means and that governments do not take 
responsibility for the PEM PAL agreements

– the model is appropriate in general, excluding 
higher level of certification at an international level 

– two levels of T&C are necessary and that it should 
be implemented in a sustainable manner

– learn from all the experiences during the Workshop, 
as she found them quite beneficial � both the 
positive and the negative ones
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T&CT&C WORKSHOPWORKSHOP –– Ljubljana Ljubljana 
December, 10December, 10--11, 200911, 2009

• Consolidated table from countries 
training content (modules) and 
organization of the training & 
certification programs
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T&CT&C WORKSHOPWORKSHOP –– Ljubljana Ljubljana 
December, 10December, 10--11, 200911, 2009

• Countries shared with the group their T&C Program in 
a prescribed format that will help to compare the 
countries’ Training & Certification Programs with the 
PEMPAL T&C Model during the workshop. 

• Attention paid to the training content (modules) and 
organization of the training & certification programs. 

• Countries represented at the workshop will share how 
and to which extent they will be able to adopt the 
PEMPAL T&C Model by identifying the following:
– Methodology of the training;
– Examination and certification requirements;
– Activities envisaged to be able to adopt the model;
– Inputs/resources required
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TRAINING & CERTIFICATION TRAINING & CERTIFICATION 
(T&C) WORKSHOP(T&C) WORKSHOP –– LjubljanaLjubljana

• Prepared the following material as output 
of the workshop:
– (i) Guidance that T&C group members can 

use to raise awareness to their country 
management about the relevance of T&C 
(political awareness).

– (ii) Strategic actions that country 
government can take to adopt the model in 
their countries
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http://pempaltc.wikispaces.comhttp://pempaltc.wikispaces.com

• New webpage/webspace created
• Invitation send to PEM-PAL members
• Results of workshop presented

– Presentation for managers + broshure
– Action plans

• Albania
• Croatia
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Brochure + Presentation (extract)Brochure + Presentation (extract)
Possible next steps for COUNTRIESPossible next steps for COUNTRIES

• Political awareness is KEY for support of broader IA 
reforms. Consider EU accession, ENP, Donors (IMF, WB, 
EC, others), Anti-Corruption tool, etc. Most importantly 
PEMPAL formal recommendations to countries (like Sigma 
or EUROSAI for external auditing)

• CHU to be established or function to be assigned
• Development of the T&C Strategy (or as part of PIFC 

Strategy) -> WIKI
• Adoption of the legislation-> WIKI
• Translation and adoption of T&C model in local language
• Identification and allocation of resources to roll out the 

model  - PEM-PAL countries and members
11
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Next possible steps and member Next possible steps and member 
commitment commitment 

• What are your expectation of the future 
activities that would satisfy the needs of 
your country?

• Other: 
– issues
– questions
– solutions
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