Z SIGMA

Creating Change Together

A joint initiative of the OECD and the EU,
principally financed by the EU

ynergy of public internal audit wit
PAR and PFM reforms

Implementation and coordination of public
internal audit, PAR and PFM reform

Alastair Swarbrick, SIGMA
Tashkent, 17 October 2023

This document has been produced with the financial assistance of the European Union (EU). It should not be reported as representing the official views of the EU, the OECD or its member countries, or of partners participating in the SIGMA Programme. The opinions expressed and arguments employed are those of the authors. This document, as well
as any data and any map included herein, are without prejudice to the status of or sovereignty over any territory, to the delimitation of international frontiers and boundaries and to the name of any territory, city or area. © OECD 2023 — The use of this material, whether digital or print, is governed by www.oecd.org/termsandconditions.



http://www.oecd.org/termsandconditions

Public internal audit and reform
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Internal auditing is an independent, objective assurance and consulting activity designed to add value
and improve an organization's operations. It helps an organization accomplish its objectives by
bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk
management, control, and governance processes.

Business as The provision of ongoing audit, assurance and consulting activities. Focus on
usual improve risk management, control, and governance processes.
Specific audit, assurance and consulting activities related to PAR and PFM
PAR and PEM @ reform activities. Conducting audits to provide assurance to management
regarding the achievement of reform objectives, and on the development of
Reform the related risk management, control and governance. Consulting activities on
the implementation of reforms, the development of related controls etc.
Internal audit The development of internal audit to ensure that it is an independ_ent
reform assurance and consulting service with sufficient status and capacity.
Development in line with international standards. Civil (public) service reform.



PAR and PFM Reform

PAR and PFM reform agenda part of internal audit planning
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Public Bodies Reform:

a guide for Internal Auditors




Internal Audit Reform
7 ‘ Principle 27: Internal audit improves the management of public administration bodies.
2. The government harmonises and co-ordinates internal audit at the central level, issuing

E SIGMA - @) OECD subsidiary regulations and methodological guidance that are applicable throughout the public

1. Internal audit is implemented consistently throughout the public administration, on the basis
of operational arrangements established by the legislation, in line with the definitions of the
Institute of Internal Auditors.

sector.

3. The structure and organisation of the internal audit function can be adapted to the type, size
and complexity of the institution. This includes the possibility of shared internal audit
services.

4. Internal audit provides independent and objective assurance, reporting directly to the head?6
of the organisation.

5. Public administration bodies have an up-to-date and formally approved strategic plan for the
implementation of internal audit. Annual plans cover the entire organisation and are based on
an assessment on the effective operation of the organisation’s risk management, governance,
internal control and reporting, including a variety of audit types.

6. Internal audit units conduct and report on their audits in accordance with internal audit
standards, manuals and codes of ethics, which are consistent with the guidelines of the
Institute of Internal Auditors.

§§ The 7. Senior managers implement internal audit recommendations and internal auditors ensure
£3 " . systematic follow-up and monitoring of acceptance and implementation.

;{%é Pl’lI’lClpleS 8. Internal auditors hold a national or globally recognised certificate. The co-ordinating body
ES of 1 . ensures continuous professional development for internal auditors.

3% PUb 1C 9. Internal quality assurance and periodic external quality assessment continuously improve the

quality of internal audit.

Administration

10.Where financial inspection exists, it is complementary to the role of internal audit.
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Thank you for your attention!

Please do not hesitate to contact SIGMA
should you have any questions or need any support!
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Alastair.Swarbrick@oecd.orq

www.sigmaweb.org e

www.par-portal.sigmaweb.org

d the

www.linkedin.com/company/sigma-programme

ed by the EU.
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