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Actors and their actions

Entity
management

Internal Risk
Control Management

Safeguarding
and monitoring
integrity,
compliance
and fraud risks

Prevention
through
coherent
control system

Internal
Audit

Detection
through
assessing and
testing
administrative
activities,
management
and financial
results

External
Audit

Assuring
functioning of
prevention
(Code of Ethics,
Internal
Controls),
detection (1A)
and reaction
(ACA).

Anti-
corruption
authorities

General anti-
corruption
activities

Prevention
through
education and
awareness
raising;
Investigation
and prosecution
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Interactions

Entity Al

corruption

management authorities

Which information can /
must be shared at which
stage”?

Which activities can and
should be coordinated at
which stage?

Collaboration

«Joint activities»
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Interactions / (\v

Entity Anti-corruption
management = authorities
Providing insights on the Sharing internal audit ~ Report any fraud
management of risks and reports; suspicions;
functioning of 1CS Inform SAls selection  Consider ACAs
of audit areas; regulations
Match internal audit plan to Monitoring and Coordinate reporting
business cycle; follow-up on audit to senior
Respond to the managements recommendations management in
needs for insights or advice delicate fraud cases

Collaboration
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Thank you!
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