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Agenda

A. The IPPF Evolution project 

B. Structure of Proposed Standards

C. Proposed Global Internal Audit Standards, 
with Noteworthy Changes

D. Be Part of the Standards Setting Process
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IPPF Evolution Project
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3. The Value of Following Standards
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• They set the bar that every auditor should comply with.

• They give you a reference guide for how to conduct 
yourself and your work.

• They lay the groundwork, but are not the ultimate goal.

• They give our customers peace of mind and confidence 
they’re getting a quality product.

• They help establish our credibility with our Stakeholders!



Progress (Standards Development)

5. Public Comment

3. New Structure2. Due Process1. Review Research

6. Review/Revise 7. Publish 8. Effective

✓ ✓ ✓

✓ 4. Develop Content
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Current and Proposed IPPF



Structure of 
Proposed New IPPF and Standards

7



The New Structure

5 DOMAINS

15 Principles

53 Standards

- Requirements

- Considerations for Implementation

- Evidence of Conformance
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Old Term or Concept (Changing) New Term

consulting services advisory services

engagement opinion engagement conclusion

internal audit activity internal audit function

purpose, authority, responsibility internal audit mandate

policies and procedures
(internal audit)

methodologies

Existing Terms With New Definitions

board

control processes

fraud

internal auditing

public sector

risk appetite

should

New to the Glossary

assurance finding integrity public sector risk tolerance

competency engagement 
planning

internal audit 
manual

residual risk root cause

condition engagement 
supervisor

internal audit 
plan

results of 
internal audit 
services

senior 
management

criteria impact likelihood risk and 
control matrix

stakeholder

effect inherent risk may risk 
assessment

workpapers

Not a comprehensive list. 
See the Glossary 
Disposition resource at 
theiia.org/IPPFEvolution.

Noteworthy changes in the Glossary



Proposed Global 
Internal Audit 

Standards
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Domain I. Purpose of Internal Auditing

Internal auditing enhances the organization’s success by providing the 
board and management with objective assurance and advice.
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Internal auditing strengthens the organization’s:

• Value creation, protection, and sustainability.

• Governance, risk management, and control 
processes.

• Decision-making and oversight.

• Reputation and credibility with its stakeholders.

• Ability to serve the public interest.

Internal auditing is most effective when:

• It is performed by qualified internal auditors in 
conformance with the Global Internal Audit 
Standards, which are set in the public interest.

• The internal audit function is independently 
positioned with direct accountability to the board.

• Internal auditors are free from bias and undue 
influence and committed to making objective 
assessments.



Domain II. Ethics and ProfessionalismDomain II. Ethics and Professionalism



Domain III. Governing the Internal Audit Function

6. Authorized by the Board

The board establishes the authority, role, 
and responsibilities of the internal audit 

function.

6.1 Internal Audit Mandate

6.2 Board Support

7. Positioned Independently

The board establishes and protects the 
internal audit function’s independence.

7.1 Organizational 
Independence

7.2 Chief Audit Executive Roles

7.3 Safeguards to 
Independence 

8. Overseen by the Board

The board oversees the internal audit 
function to ensure the function’s 

effectiveness.

8.1 Board Interaction

8.2 Resources

8.3 Quality

8.4 External Assessment of 
Conformance



Domain IV. Managing the Internal Audit Function



Domain V. Performing Internal Audit Services



The IIA Certifications
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Why get Certified?

• Enhance credibility and respect.

• Sharpen skills and proficiencies.

• Increase advancement and earning potential.

• Demonstrate understanding and commitment.



Certifications



Steps to Certification

1. Apply via CCMS

2. Examinations

3. Maintain Designation





Ideal for….

• Beginner auditors

• Rotational auditors

• Those who do not have a traditional University degree
‒ Active IAP holders can enter CIA within 3 years



Examinations

1 - Essentials of 

Internal Auditing

• Foundation of IA

• Attributes of IA & IA activity

• GRC and fraud

2 - Practice of 

Internal Auditing

• Manage IA activity

• Plan engagement

• Conduct engagement

• Communicate results & 

monitor

3 - Business Knowledge 
for Internal Auditing 

• Business acumen

• IT

• Information security

• Financial management

Data 

analytics

Cyber 

security

Data privacy

Strategic 

risks
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