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BUPTYAJIbHAA NHTEPAKTUBHAA BECELA

Pabouas rpynna «Bbizosbl gns LIMM»

LIE/IEBOE TEMATUYECKOE 3ACEAAHUE HA TEMY:
«MOBBILEHUE 3O PEKTUBHOCTU PAGOTbI
NOAPA3LENEHWUIA BHYTPEHHEIO AYAUTA»

1 wrona 2022 ropa



BUPTYA/IbHAA UHTEPAKTUBHASA BECEA PABOYEN TPYMMbI
«BbI30BbI ANA LUMT»

LIENEBOE TEMATUYECKOE 3ACEQAHUE HA
TEMY: «NOBbILUEHUE 3OPEKTUBHOCTHU
PABOTbI NOAPA3AENEHWUIA BHYTPEHHEIO
AYAUTA»

1 viona 2022 r. - 13:00-15:00 (LLEB)

KOHTEKCT

3ddeKkTMBHOCTL B paboTe BHYTPEHHUX ayaMTOPOB MpesnosiaraeT, YTo oHM obecneynsatoT
YBEPEHHOCTb U MPUHOCAT AOMONHUTENBbHYIO LEHHOCTb A1 3aMHTEPECOBAHHbBIX CTOPOH. 3TO
NEerko AeKNapupoBaTb, HO HEMPOCTO OCYLLECTBMTb Ha NPaKTUKeE:

e BO-NMEPBbIX, OMMAAHWUA 3aUHTEPECOBAHHbIX CTOPOH M ayAUTOPOB OTHOCUTE/IbHO
[OMNONHUTENbHOM LLeHHOCTU, KOTOPYl MNpu3BaHbl obecneynBaTb ayamuTopbl, MOTYT He

coBnaaarthb,

® BO-BTOpbIX, CAy*Kbam BHyTpeHHero ayauta npuxoautca obecneymBaTb YBEPEHHOCTb,
onepupyna orpaHMYEHHbIMU PECYPCaMM U HE3HAUYUTEIbHbIMMK BloaXKeTamu.

Ha npakTuke paboTa BHYTPEHHWUX ayAUTOPOB A0/IKHA ObITb OAHOBPEMEHHO Pe3y/IbTaTUBHOWM

N 3KOHOMMYECKN 3PDEKTUBHON.

B xome HepasHero onpoca, KOTopbln nposoguaca CoobwecTtBOM No BHYTPEHHEMY ayauTy
(CBA) PEMPAL, 11! ctpaH 0603Haunnm Temy nosbiweHna 3GpGeKTMBHOCTU noapasaeneHunit
BHYTPEHHEro ayAuTa B rocyapCTBEHHOM CEKTOPE Kak NpeAcTaBafAtoLLyo ocobblii nHTepec. C
yyetom 3toro Pabouasa rpynna «Bbi3oBbl ana LleHTpanbHbIX noapasgeneHnin  no
rapmoHusaumm (LNC)» Bbibpana 3Ty Temy B KayecTBe NPUOPUTETHOM WM OpraHM3oBasa
3acefaHue, NpUrnacuB Ha Hero npeactasuteneit 11 crpaH, 4Tob6bl 0O6CYAUTL pelleHus,
YUYMTbIBAOLLME KOHKPETHYHO CUTyauUMIo. YHYACTHMKM O3HAKOMATCA C OMbITOM NpeacTaBuTenen
LTI n3 ctpad PEMPAL 1 13 apyrux rocyaapcrs; nepes HUMU BbICTYNAT PYKOBOAUTENN CNYKO
ayauMta B rOCyAapCTBEHHOM CEKTOpe, BbICOKOMOCTABAEHHble OO/MKHOCTHble AuMua
MUHUCTePCTB GMHAHCOB, NpeacTasmTeny CYETHbIX NanaT U MeXAyHapoaHble IKCnepTbl.

1 AnbaHnua, ApmeHuns, BocHua n FepuerosuHa, Boarapua, BeHrpusa, Kbiprbiackaa Pecnybnnka, MakeaoHus,
TagKukucTaH, XopsaTus, YepHoropusa, Yeuickas Pecnybauvka (B andpaButHom nopsaaxe)



OPTAHU3ALUMOHHBIE BOIMPOCHI

Meponpustne byger npoBoauTbCca B BUpTyanbHOM ¢dopmaTte Ha nnatdopme Kudo Ha
AHIINICKOM A3blKe C CUHXPOHHbIM nepesosom Ha PYCCKUM n
H6oCHUIMCKKNIN/cepbecKkunii/xopBaTckuin. MoxanyicTa, UCNONb3YATE CCbINKY, COAEPKaLLYOCA B
NONIYYEHHOM MO 3/IeKTPOHHOW NoyTe npuraaweHnn; Bbibepute A3bIK  (aHFIUACKUNA,
H6OCHUIMCKNIN/cepbCKNIN/XOPBATCKNIM, PYCCKUI). B cnyyae yxyAlleHUs KavyecTtBa CBA3MU
BMAEOTPAHCAALMA MOXKeT ObiTb NpepBaHa, HO C COXPAaHEHNMEM BO3MOXKHOCTM NO/Ib30BAHUA
3BYKOBbIM KaHasom. Mpocum noakntountbca B 12:45, ytobbl NpOBEPUTL KAayecTBO CBA3M.
MpocTble MHCTPYKLMM NO nogKatoueHuto K naatdopme KUDO HanpasBieHbl 4ONONHUTENBHO.

MATEPUA/DbI, PEKOMEHAYEMbBIE A1 OSAHKOM/IEHUA NPU NOATOTOBKE

e Pykosoacteo PEMPAL no BHyTpeHHeMy ayaAuTy: AEeMOHCTpauMa u  U3MepeHue

nob6aBAeHHOMU LEHHOCTHU

e Pykosoactseo PEMPAL no MOHUTOPUHIY AOeATeNIbHOCTU BHYTPEHHEero ayauta

LEeHTPa/ibHbIM NogpasaesieHnnem no rapmoHusaumnm

e KnroueBble noKasaTtenm 3dpdeKTUBHOCTU A4 BHYTPEeHHero ayaura

e PyKOBOACTBO NO OLLEHKE KAaYeCcTBa ayAnUTa B roOCyAapCTBEHHOM CEeKTope

e Bospaevicteue COVID-19 Ha posab U AeATe/IbHOCTb BHYTPEHHEero ayAamTa: pYKoOBOACTBO
PEMPAL

e CASEWARE: TeHAeHUUU B chepe BHYTpeHHero ayaura, goknaa 2022 r.



https://www.pempal.org/knowledge-product/pempal-guidance-internal-audit-demonstrating-and-measuring-added-value
https://www.pempal.org/knowledge-product/pempal-guidance-internal-audit-demonstrating-and-measuring-added-value
https://www.pempal.org/knowledge-product/guidance-monitoring-internal-audit-function-central-harmonization-unit
https://www.pempal.org/knowledge-product/guidance-monitoring-internal-audit-function-central-harmonization-unit
https://www.pempal.org/knowledge-product/key-performance-indicators-internal-audit-functions
https://www.pempal.org/knowledge-product/quality-assesment-quide-public-sector-internal-audit
https://www.caseware.com.au/wp-content/uploads/2022/02/CW_2022_State_of_Internal_Audit_Trend_Report.pdf
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NMPOrPAMMA | AEHb 1 | 1 UIONA 2022 | 13:00-15:00 (LLEB)

MpuseTtcTBUe

I'Ipe,a,CTaBneHme u,ene17| M nporpammsbl 3acegaHuna.

-1 Apman BataH | pykosogutens nporpammbl PEMPAL 1 angep CBA,
BcemupHbIN 6aHK

l-»a TatbaHa TpaiikoBcka | PykosoauTens Paboueit rpynnbl «Bbizosbl ana LIMM»;
HauyanbHuK [lenapTameHTa GpMHAHCOBON MHCMEKUMU B chepe rocyaapCcTBEHHbIX
dUHAHCOB N KoopAMHaLUUKM 60pbObI C MOLLIEHHWUYECTBOM MPU UCMO/1b30BaHUMU
¢oHp08 EC - rnaBHbIN MHCNEKTop, MuHucTepctBo ¢prHaHcoB CeBepHOM
MakegoHumn

Bbi3oBbl AnA obecneyeHns 3GPEeKTUBHOCTU BHYTPEHHEro ayauta

Bbi30BbI r106a1bHOMO XapaKTepa 414 noApasaefienii BHyTPeHHero ayauTa;
BOMPOCHI U OTBETI.

I-H *an-TMbep Fapput | unen Ayautopckoro Komuteta EK; 6biBLInii
npeacenatens Coseta MexayHapoaHoro MBA; npeacenatens KomuteTta
rocyfapcrBeHHoro ayauta ®naHapun; KOHcynbTaHT BcemmnpHoro 6aHka

l-»a Upma Fenantua-Axeneguanm | unen cnonkoma CBA; co-pykosoautens PT
«Bbi3oBbl gna LNI»; 3amectutens pykosoautena UMNI, MuHouH, Mpysua

MHeHus I'Ipe,D,CTaBMTEIIeﬁ Pa3HbIX 3auHTEpPEeCoOBaHHbIX CTOPOH

ObcyxaeHune 3-4 KnoYeBbIX NPobiem No UToram npoLlealleit ceccum; Bonpochl 1
oTBETbHI.

YUyacTHUKM 0BCyKaeHMA:

-1 Bnagumup Apakenos | ctatc-cekpetapb, MUHUCTEPCTBO GMHAHCOB; BbIBLIMIA
pykosogutenns LUMI, Mongosa

l-»a ApmaHaii BektypoBa | 3amectutens npeacenatena Mcnonkoma CBA;
pykoBogutenb LIMNT, MuHnctepctso puHaHcoB KasaxcTaHa

I-H Fpurop ApamsaH | pykoBoauTenb Pabouel rpynnbl «AyauT Ha NPaKTUKE»;
yneH Mcnonkoma CBA; pykosogutenb nogpasgeneHna BHyTPEeHHero ayanTa,
ApmeHusa

r-»a EkatepuHa MNakHexag | pykosoanTens annapata, CueTHaa nanata
Pecnybnnkn Mongosa

I-»a Jlbepka UpHKOBUY | uneH Ncnonkoma CBA; ctapwmnii coBeTHuK, LIMT,
MwuHucTepcTBO PMHAHCOB XOpBaTUM



-4 ApmaH BataH | pykosoautenb nporpammsl PEMPAL 1 anaep CBA,
BcemunpHbIN 6aHK

K auckyccum npurnawatorca npeacrasutenu UNT U3 gpyrux ctpaH-yvyacTHUL,
PEMPAL: AnbaHus, ApmeHus, bocHua u NepuerosuHa, bonrapus, BeHrpus,
Kbiprbidckasa Pecnybaunka, MakegoHus, TagKMKUCTaH, XopBaTtua, YepHoropus,
Yewckana Pecnybnuvka

Beayuinii: T-H ¥an-Mbep Fapput | unen Ayautopckoro Komuteta EK; 6biBLINiA
npeacenatens Coseta MexayHapoaHoro UBA; npeacegatens Komuteta
rocygapcTBeHHoro ayanta ®naHapun; KOHCYIbTaHT BcemnpHoro 6aHKa

MNopBseaeHne NTOroOB U 3aKIOYEHHUe

14:50

15:00

I-H Puuapg Marrc | KoHCcynbTaHT BcemmnpHOro 6aHKa; 6bIBLINIA FeHepabHbIi
AnpekTop HaumoHanbHOro ynpasaeHua ayanta BenmkobputaHunm

-1 Apman BataH | pykosogutens nporpammbl PEMPAL 1 anaep CBA,
BceMupHbIN 6aHK

r-»a ApmaHaii BektypoBa | 3amectutens npeacenatens Mcnonkoma CBA;
pykosoguTtenb LIMNT, MuHnctepcteo puHaHcos KasaxcTaHa

3asepweHune BUA







