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CONSULTING ENGAGEMENTS
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CONSULTING SERVICE
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KEY CONSIDERATIONS
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SOUTH AFRICAN CONTEXT: GENERIC 

PROCESS (PLANNING)
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Understand the problem
from the engagement
client

Compile initial scope
letter

Perform a high-level
analysis and diagnostic
assessment

Determine whether there
is a legitimate problem

Comprehensively
document a process
description for the
affected area (considering
other elements of the
affected value chain)

Perform an objective-risk-
control analysis (i.e.,
understand elements of
the ORC that may have
contributed to the
problem

Perform a Gap analysis
and confirm design
deficiencies

Report results and
recommend solutions and
appropriate approach

Compile solution
development scope letter



SOUTH AFRICAN CONTEXT: GENERIC PROCESS 

(PERFORMING THE ENGAGEMENT) 
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Procure the relevant,
external expertise

Set up the solution-
development team (made
up of IA, the Problem Area
Personnel and External
Experts)

Conduct project
inductions and relevant
technical training

Set skills transfer targets
for the Problem Area
Personnel and agree the
performance management
approach and process

Communicate a clear
project management and
quality control process

Outline a clear RACI,
placing emphasis on
authority and project
custodianship

Develop the solution and
subject it to pilot-testing

Obtain feedback and input
from key stakeholders

Finalise the solution and
obtain sign-off.



SOUTH AFRICAN CONTEXT: GENERIC PROCESS 

(REPORTING)
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In the Consulting
engagement report, show
the details of the
solution, and show how it
resolves the problem

Communicate the
GRC elements that
contributed to the
problem, and show
how these have been
addressed

Outline actions
required to achieve
efficient and
effective
implementation of
the solution
developed, setting
out specific roles by
stakeholder category

Show the maturity
map, indicating the
point at which
benefits will start to
manifest

Provide training to
those charged with
leading
implementation, and
those who will carry
out actual
implementation

Provide post-training
support (set up a
technical support
desk for an agreed
period)

Assign a different team (either
internal or external, depending on
the size of the internal team), to
perform periodical assessments
(preferably quarterly), to confirm
maintenance of the proposed roll-
out approach

Enlist the services of an
independent expert to
conduct value impact
assessment (at the benefit
realization point)



SOUTH AFRICAN CONTEXT: STATS

- TeamMate, Data Analytic tools 
(ACL, Idea, etc.)

- IA Capacity Survey – Needs 
Analysis

- Capacity is constantly developed 
courses - “How to…” (AFS Review, 
ITGC, AoPI & Risk-based Audit 
Plan)

- Integrated IAs – Course: ITGC for 
non-IT auditors

- Root Cause (RC) Analysis (5 WHYs) 
- Recommendation = RC-based

- Dashboard reporting (summary of 
high-risk findings

Currently practiced (SA Context):
- IA in avoids consulting (less than 

25% of planned audits in both 
local and National sphere of 
government excluding 
investigations and ad-hoc 
assignments)

- Independence = crutch ≠ value 
add [IIA Std. 1130 – I&O]

- Ethics Officers & Ethics 
Committees (sub-com. Of AC) –
Infancy stages – ethics audits

Assurance Consulting

Value-Add

“Ultimate aim: is to help 
improve an org.’s 
operations in order to 
achieve its objectives”



CONCLUSION

“We have great work ahead of us, and it needs devotion and much, much 
energy. To grow, to discover, we need involvement”

Bruce Lee

THANK YOU!
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