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PEMPAL Budget Community of Practice (BCOP)
Videoconference (VC) meeting of the BLTWG, GIFT and IBP on
public participation
May 13, 2020
15.30 Moscow/ CET 14.30/ Washington DC 8.30  
Background 
Public Expenditure Management Peer Assisted Learning (PEMPAL) is a peer-learning platform that facilitates knowledge exchange among public finance practitioners from the Europe and Central Asia (ECA) region. The platform allows members to develop solutions to common public financial management (PFM) problems in the areas of budget, treasury, and internal audit. PEMPAL (www.pempal.org) was launched in 2006 with the help of the World Bank and a number of donors, and is currently supported by the World Bank, the Ministry of Finance of the Russian Federation, and the Swiss State Secretariat for Economic Affairs (SECO).

The Budget Community of Practice (BCOP) is one of three Communities of Practice of PEMPAL, which aims to enhance budget policy, methodology, and transparency. BCOP has membership of 21 member countries and its priorities are: i) sharpening tools for effective fiscal management, ii) strengthening fiscal transparency and accountability, and iii) expanding internationally available data on PEMPAL countries.
 

BCOP, led by the BCOP Executive Committee
, facilitates discussions on common budget reform challenges encountered by member countries through face-to-face and on-line discussions. Plenary meetings of all members are held once each year to discuss priority reform issues identified by BCOP members. For more focused discussions on specific topics and more targeted assistance, BCOP operates two working groups, which comprise a sub-set of members who meet more regularly. These are the Budget Literacy and Transparency Working Group (BLTWG), active since 2015, and the Program and Performance Budgeting Working Group (PPBWG), active since 2016. Working groups meet via videoconference (VC) and periodically face-to-face and they develop knowledge products to support their reforms.  The working group members design the content and approach of these knowledge products. The first knowledge product developed by the BLTWG addressed impediments to developing Citizen’s Budgets, which led to an improvement in the availability of these documents (as assessed in the International Budget Partnership’s (IBP) 2017 Open Budget Survey).  Learning visits to specific countries are also held to examine reforms in depth. For example, a joint visit was conducted with the Global Initiative for Fiscal Transparency (GIFT) to Portugal in October 2018, to discuss how to motivate citizens to use information technologies and to support public participation in the budget process. In addition presentations of the Portuguese government experience in enhancing public participation were made including visits to Cascais municipality, which is considered a global champion in participatory budgeting.  The last event for the BLTWG was a joint workshop with the PPBWG held in November 2019, to examine good practices from advanced countries and assess potential application to PEMPAL countries in two subtopics: i) capturing citizens’ satisfaction, perceptions, and engagement in performance indicators used for budgeting and ii) technical methodology and process for spending reviews in advanced countries. 
The BLTWG was also planning to meet during the annual plenary meeting to be held in March 2020 in Brussels.  However, given COVID-19, this meeting had to be postponed, so this VC meeting replaces proposed work that was going to be progressed by the BLTWG in that forum. It also presents the latest assessments and trends by the IBP and GIFT.  In total, during 2013-2019. BCOP held around 50 knowledge sharing and learning events. For more information refer to https://www.pempal.org/event/budget. 
OBJECTIVES AND PARTICIPANTS

The key objectives of this BLTWG VC are:

i. To finalize the draft BLTWG knowledge product on public participation in fiscal policy and budget process at national level. This will include sharing a road map on future reforms included in the knowledge product, which has been drawn from international advice, and detailed country case studies provided by six member countries that have progressed public participation reforms.
 

ii. To share the latest results in pubic participation and transparency from the Open Budget Survey 2019 (released in April 2020), including key findings and recommendations.
iii. To share the latest country case studies and trends from around the world on public participation including the latest GIFT work and research in this area.
iv. To discuss potential future work in these reforms and outline the next knowledge product’s scope and format. 
A total of around 20-30 participants are expected from up to 20 PEMPAL countries depending on availability and feasibility of connection from home- based technologies given the COVID-19 lock down in many countries. 
Agenda
Moderator: Deanna Aubrey, BCOP resource team, World Bank, Naida Čaršimamović Vukotić, Public Finance Management Consultant, BCOP Resource Team, World Bank  
	Time
	Activity

	15-30 minutes before meeting 
	Registration and testing of new IT online platform KUDOS

	Moscow 15.30/
CET 14.30/
8:30 Washington DC
	Welcome, overview of agenda, and attendance Iryna Shcherbyna, Lead Coordinator of BCOP Resource Team, Senior Public Sector Specialist, World Bank  (5 minutes)

	20 minutes
	SESSION 1:
Overview of BLTWG knowledge product 
Deanna Aubrey, BCOP Resource Team, World Bank

	20 minutes
	SESSION 2:

 2019 Open Budget Survey results – findings and recommendations 
Alex Kreko, Program Officer, Open Budget Survey, International Budget Partnership

	20 minutes
	SESSION 3:

Public participation trends and good practices
Juan Pablo Guerrero, Network Director, Global Initiative for Fiscal Transparency

	60 minutes
	ROUND TABLE FOR QUESTIONS AND DISCUSSIONS 
Participants to ask presenters any questions arising from their presentations. The following questions will also be discussed:

1) What additional resources (if any) are required to support reforms in public participation in fiscal policy and the budget process at the national level?
2) In previous meetings, it was decided that participatory budget mechanisms would be the subject of the next knowledge product.  Given the new information provided by IBP and GIFT, member countries will be asked to confirm this choice and to also identify what resources they would like included in the new knowledge product, and in what format.  

	5 min
	CONCLUSIONS AND NEXT STEPS


� BCOP member countries include Albania, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Georgia, Kazakhstan, Kosovo, Kyrgyz Republic, North Macedonia, Moldova, Montenegro, Romania, Russian Federation, Serbia, Tajikistan, Turkey, Ukraine, and Uzbekistan.  For more information on the impact of BCOP, see the report PEMPAL in 2012-2017,� HYPERLINK "https://www.pempal.org/sites/pempal/files/pempal2012-2017_web_eng.pdf" ��https://www.pempal.org/sites/pempal/files/pempal2012-2017_web_eng.pdf� and FY19 report � HYPERLINK "http://www.pempal.org" ��www.pempal.org�


�  Comprised of 8 members from Ministries of Finance from 7 BCOP member countries: Armenia, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Moldova, and Russian Federation. A Steering Committee also operates to approve action plans, and their budgets, and to monitor progress towards achievement of the results framework in the PEMPAL strategy. � HYPERLINK "https://www.pempal.org/strategy" ��https://www.pempal.org/strategy�. PEMPAL is supported by a full time Secretariat based in the World Bank office Moscow, and technical PFM resource teams provided and coordinated by the World Bank.


� Member countries have reviewed previous drafts of the knowledge product and provided their input.  PEMPAL is particularly grateful to the 6 member countries who provided their case studies and who provided significant input and review of the document (Belarus, Croatia, Kyrgyz Republic, Russian Federation, Serbia and Uzbekistan). The product is currently available in draft form in the three official network languages:  English, Russian and Bosnian-Croatian-Serbian and has been circulated for any final input together with this agenda.  After this VC, the product will be sent for professional editing and design, after which it will be placed on the PEMPAL website as a technical resource to support member countries wanting to advance these types of reforms.
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