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BUPTYA/IbHAA MHTEPAKTUBHAA BECEZA (SIT)
Pabouyas rpynna «Bbi3osbl ana LMNM»

MOHUTOPUHT OEATE/IbHOCTU NO BHYTPEHHEMY
AYOUTY UEHTPAJZIbHbIMU NOAPA3AENEHUAMMU NO
FAPMOHU3ALUN: HACTD I

2 Hoabpsa 2020 roga, 13.00 (no ueHTpanbHO-eBpONencKkoMy/BEHCKOMY BpEMEHW)

KOHTEKCT

OpgHa m3 pabounx rpynn CBA PEMPAL 3aHMMaeTca pacCMOTPEHUEM NPobBaEM, C KOTOPbIMU
CTA/IKMBAOTCA LLEHTPaNbHble noapasaeneHuna no rapmoHusaumm (UMM Ha pasanyHbIx
atanax pedopm. 20 oktaAbpa 2020 ropa pabouas rpynna «Bbizosbl gna LNM» (Pr LLMT)
npoBena cBoe nepBoe BMPTyanbHOe 3acedaHue. Ha 3acepgaHum obcyKaanncb KOHKPETHble
TPYAHOCTU M BO3MOKHOCTW, BO3HMKawowue y UMl npu ocywectBAeHUM MOHUTOPUHIA
AeATENbHOCTM MO BHYTPeHHeMy ayauTy (BA) B rocysapctBeHHOM cekTope. CocTosaBlieeca
obcyRaeHne 6bl10 OYEHb MPOAYKTUBHBIM M MO3BONMAO OOMEHATLCA MAEAMU U MOAHATb
HOBble BOMPOCHI AN paccMmoTpeHua B pamKax P LMI. CocTaB y4aCcTHMKOB 3acefaHus Obin
OrpaHMYeH TONbKO MNpPeacTaBUTEeNAMM CTpaH-yyacTHUy, PEMPAL 1 yneHamu pecypcHo
rpynnol. Bcero B 3acegaHunun NpuHAAM yyactue 32 yenoseKa n3 20 cTpaH.

Ha HacTtosawem, BTopom 3aceganum PI UMM npogonkaeT HayaTbi ANAIOF O MOHUTOPUHTE
aesatenbHoctTn BA. [pocMm 03HAaKOMWMTbCA C HUMKENPUBEAEHHOW 3aMnMCKOM, B KOTOPOW
0606L,at0TcA OCHOBHbIE MOMEHTbI HalNX 06CyKAEHNI BO BpeMaA NpeablayLiero 3aceaaHus,
yTOObl Bbl MOF/N NIETKO BKAKOUYUTBLCA B TEKYLLYHO AUCKYccuto. Ha aToT pas mbl cobupaemcs
AOMOJIHUTENIbHO NpopaboTaTb TEMY C NPeA/IoKEHNEM KOHKPETHOrO pelleHua no poawn LINT
B MOHUTOPUHIe AeATe/NbHOCTU N0 BHYTPEHHEeMY ayauTy.

Marepuan ana NoAroToBKU K meponpuaTuio (pasmelleH Ha cante www.pempal.org). Ons

CKa4YunBaHUA MmaTepuana Ha*KMuUTe Ha COOTBETCTBYIOLLLYIO CCbIJIKY:

PEMBEPA =4

”II!""I“' MATEPUA/Ibl BUPTYA/IbHOM BECEAbI PT LIMT: MOHUTOPUHI AEATE/IbHOCTU
BHYTPEHHEIO AYIUTA: OBMEH OMbITOM ME¥AY CTPAHAMW PEMPAL (20
OKTABPA 2020 r.)
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PEMSPAL ==

KNIOYEBbLIE MOKA3ATE/IU 9P PEKTUBHOCTH, PASPABOTAHHbIE PEMPAL /14
BHYTPEHHEIO AYAUTA

PEMEPAL

PYKOBOACTBO PEMPAL MO BHYTPEHHEMY AYAIUTY:
OEMOHCTPALIUA U UISMEPEHWUE AOBAB/IEHHOW LLEHHOCTH

OPrAHU3ALMUOHHbLIE BOMPOCHI

e YT106bI NPUCOEAUHUTBCA K 3acepaHuto, opraHMsoBaHHOMy Ha nnatpopme KUDO,
nponanTe no CCblAKe, COAEep’Kallerca B MNOJYYEHHOM MO 3NEKTPOHHOM noyTe
npurnaweHun, un Bblbepute A3bIK. [AnA  BblbOpa  AOCTYNHbI  AHM/IUACKUIA,
H6OCHUIMCKKNIN/cepbCKNIA/XOPBATCKUI N PYCCKUIA A3bIKK.

e [lpocum nogknuntbca B 12.45, ytobbl NPOBEpPUTb KauecTBO CBA3U. Bocnonb3yiiTech
NPOCTbIMU UHCTPYKLMAMM NO NogKatoyveHunto K nnatdopme KUDO, KOTOpble HanpaBaeHbl
BaM OTAe/bHO.

e 3arpysuTe npeseHTauMu Ha cBoemM fA3blKe. Ha 3KpaH 6yayT BbIBOAMTLCA Mpe3eHTauun
Ha aHIIMIACKOM fi3blKe. B ciyyae yxyAlleHns KayecTBa CBA3N BUAEOM306paKkeHe MoXKeT
6bITb OTK/IIOYEHO, HO C COXPaHEHWEM BO3MOXKHOCTM NO/Ib30BaTbCA 3BYKOBbIM KaHA/IOM.

NPOrPAMMA | 2 HOABPA 2020 r. | 13.00-16.00 (BeHcKoe Bpems)

BBegeHue B Temy: obcyKaeHue B rpynnax

3acefaHWe HaYHeTCA C O AHOBPEMEHHOTO 06CyKAeHMA B ABYX rpynnax: 1. AHIANIACKKUIA -
BCX, 2. AHFIMNCKNI - PYCCKUIA.

Fpynna 1: [lnaHa — moaepaTtop; J/lycuHe — ceKkpeTapb; TaTbAHa — AOKNAAYUK; PycnaHa n
an-lNbep — akcnepTsl, HaNpasaawWwme guckyccuto. Fpynna 2: ApmaH — mogepaTtop;
Puyapg — cekpetapb; AHHa KpuBYeHKoBa — AOKNaAuuK; MaHdpes — aKkcnepT,
HaNpPaBAAOLWMIA AUCKYCccUio. B Havane ceccumn ApmaH 1 [lMaHa o6bACHAOT NopagokK
paboTbl B rpynnax.

ApmaH BataH | PykoBoguTenb nporpammbl PEMPAL n npeaceaatens CBA; LieHTp
rno6anbHOM NPAKTUKM B 06/1aCTM rocyAapCTBEHHOTO ynpaBaeHus, BcemupHbili 6aHK


https://www.pempal.org/knowledge-product/key-performance-indicators-internal-audit-functions
https://www.pempal.org/knowledge-product/key-performance-indicators-internal-audit-functions
https://www.pempal.org/knowledge-product/pempal-guidance-internal-audit-demonstrating-and-measuring-added-value
https://www.pempal.org/knowledge-product/pempal-guidance-internal-audit-demonstrating-and-measuring-added-value

- [OunaHa Fpocy-AKceHTU | YneH pecypcHoi KomaHabl CBA, BcemmpHbili 6aHK

13:05

14:40

Mpumepbl npakTuKu ctpad PEMPAL (XopBaTtua un bonrapus): ocywecrsnexnme LINT
MOHUTOpPUHra BA

MpeseHTaumm B 06eunx rpynnax (co cMmeHoMn fOKNaA4YNKOB).

CeuneHa CumeoHoBa | aKkcnepT, 6biBWNIA pyKoBoauTenb LIMT, 6bIBLINI YneH ncnoakoma
CBA, boarapwua

JNbepka LipHKoBuY | npeacenaTtens ucnonkoma CBA, ctaplimii coeeTHUK MuHUCTepCTBa
¢drHaHCcoB XopBaTnn

O6cygeHue B rpynnax (npogomkeHue)

MogepaTopbl MEHAIOT TEMbI OBCYKAEHUA MeXKAY Fpynnamu.

DOuckyccua B popmaTte «aKBapuym»

Ob6e rpynnbl 06beanHAOTCA ANA AMCKyccun B dopmaTte «akBapuym». TaTbAHa U AHHa
BbICTYNAKOT C U3/I0KEHMEM OCHOBHbIX BbIBOAOB. 3aTeM B AMCKYCCMIO BCTYNAOT 3KCNEPTbI U
npegnaratot pewenuna gna Pr LUMNT. Puyapa nomoraeT BeCcty 3anmcu.

TatbAHa TpaiKkoBcKa| uneH ucnonkoma CBA, pykosoauTenb paboueit rpynnbl «Bbi3oBbl
ana LNy, Munucrepcrso ¢pmnHaHcos CesepHont MakegoHum

fmynu Ykyacenm | uynen ncnonkoma CBA, MuHuctepcteo ¢puHaHcos Mpysuu

aH-Mbep Maput| KoHcynbTaHT BcemupHoro 6aHka, yneH Komuteta EC no pedopmam
ayauTa, 6bIBLIMIN NpeaceaaTens rnobanbHoro coseta MIBA

PycnaHa PygHuuKa | akcnepT, HaumoHanbHan akagemus GUHAHCOB U 3IKOHOMMUKM,
MuHuctepcTso ¢puHaHcos HnagepnaHaos

MaHdpep, BaH KectepeH | meHeaskep No BHyTPeHHeMyY ayauTy, HaumoHanbHan akagemus
dMHaHCOB M 3KOHOMMKKM, MUHUCTEepCcTBO PpUHaHCcOB HnaepnaHaos

HukonuHa bubuu | unen CBA, rnasa [lenapTameHTa Mo pa3BUTUIO BHYTPEHHEro ayauTa
MuHucTepcTBa dMHaAHCOB XopBaTUM

OuaHa Fpocy-AKceHTU | uneH pecypcHon KomaHabl CBA, BceMmnpHbIN 6aHK

MogepaTtop: ApmaH BataH | PykosoguTenb nporpammbl PEMPAL n npeacepatens CBA;
LeHTp rnob6anbHOM NpakTUKM B 061aCTU rocyfapCTBEHHOIO ynpaBaeHus, BcemmpHbiii 6aHK

OCHOBHbI€ BbIBOAbI U 3aKNIOYUTENIbHOE CNOBO

ApmaH naun Puyapg, AenatoT 3anncu OCHOBHbIX MOMEHTOB, KOTOpble BbIBOAATCA Ha 06LWMiA
3KpaH.

Puuapg Marr3| KoHcy/bTaHT BcemnpHoOro 6aHKa, ObiBLIMIA ANPEKTOP NO MEXAYHAPOAHbLIM
OTHOWeHMAM HaLmoHanbHOro ynpasneHns ayamta BenmkobputaHum
WaH-Mbep Maput| KoHcynbTaHT BcemupHoro 6aHka, yneH Komuteta EC no pedopmam



16:00

ayauTa, 6biBLIKIA Npeacenatenb rnobanbHoro coseta MBA

MaHdpepn BaH KectepeH| meHeasKep no BHyTpeHHeMy ayamTy, HaumoHanbHan akagemus
drHaHCOB 1 3KOHOMKKKW, MUHKUCTepcTBO PpnHaHCOB HnagepnaHaos

TatbsaHa TpaiikoBcKa| uneH ucnoskoma CBA, pykoBoauTtenb pabouyelt rpynnbl «Bbi30Bbl
ana LNy, Munucrepcrso ¢mnHaHcos CesepHont MakegoHum

Mpuanawaromcsa Opyaue xenaroujue

MogepaTtop: ApmaH BartaH| Pykosoautenb nporpammbl PEMPAL n npegcepatens CBA;
LeHTp rnobanbHOM NpakTUKM B 061aCTU rocyAapCTBEHHOTO yrnpaBaeHusa, BcemmpHbln 6aHK
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