PEMPAL TCOP TG MEETING IN MOSCOW FEEDBACK SURVEY
On October 23-25, 2019 the meeting of the PEMPAL TCOP thematic group on public sector accounting and reporting took place in Moscow, Russia.
After the event, the on-line survey in three languages was created on the base of the standard set of questions developed in June 2017. The aim of the survey was to receive event feedback and to learn plans for the future. 
Link to the survey – https://ru.surveymonkey.com/r/JYBPLTT
The survey started to collect responses on November 1 and finished on November 15, 2019.

Invitations to take part in the survey were sent to all participants of the event. We sent 44 invitations.
28 persons started to response to the survey. From these 28 responses 20 were from representatives of PEMPAL countries, 2 – from representatives of the hosting country (Russia), 5 — from resource persons, 1 — from donor representative. In this report, we analyze all 28 responses. For further calculation, we take this quantity as 100%.
All these responses will be included in the general Feedback Event Database.

The questionnaire comprises five parts: About the Respondent, Event Delivery, Event Administration, Overall Impression, and Recommendations for the Future. There are 30 questions in the survey.

ABOUT THE RESPONDENT
Q1 You are...
28 (100%) respondents gave answers. Among them: 20 representatives of PEMPAL countries, 2 representatives of the hosting country (Russia), 5 resource persons, 1 donor representative.
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Q2. Was this your first participation in a PEMPAL event?

27 respondents (96.4%) answered this question. And 66.7% of them replied “No”.

	Answer Options
	Response Percent
	Response Count

	
	all
	all
	Representatives

	Resource persons


	Yes
	33,3%
	9
	7
	2

	No
	66,7%
	18
	14
	4


Q3. How many PEMPAL events have you attended before?
Responces to this question were provided only by those respondents who chose “No” in the previous question or had not provided their answer to the previous quesiton.

19 respondents answered this question. 

	1-2
	3-4
	5-6
	more than 6
	Response Count 

	2
	2
	2
	13
	19


PART I EVENT DELIVERY 

Q4. How do you rate your participation in this event?

28 (100%) answers were given. 16 respondents think that their participation in the event was ‘Active’. 11 respondents think that their participation was ‘Average’. 1 person chose the option “Passive”.
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Among them:

5 resource persons were “Active”, 1 – “Average”.
11 representatives were “Active”, 10 – “Average, 1 – “Passive”.
Q5. How do you rate the event duration overall? 

27 respondents (96.4%) answered this question. And 88.9% of them rated the event duration as “About right”.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Too short
	11,1%
	3
	2
	1

	About right
	88,9%
	24
	19
	5

	Too long 
	0,0%
	0
	0
	0


Q6. How much do you agree with the following statements about the participants of the event? 
27 respondents (96,4%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) The level of the event was appropriate for a person with my experience and knowledge
	0
	1
	0
	4
	22
	27
	4,7

	b) I learned from the experience of other participants in the event 
	0
	1
	1
	5
	20
	27
	4,6

	c) Participants had about equal level of prior expertise relevant to the event topics 
	0
	1
	2
	12
	12
	27
	4,3

	d) Content of presentations, hand-outs and other materials were appropriate for a person with my level of knowledge 
	0
	1
	0
	4
	22
	27
	4,7


Q7. What have you learned from other participants?
13 comments were left. Here and after comments made by representatives are bold.
1. Russia’s experience in accounting centralization at the federal level. Stracture of Crarts of accounts in many countries.
2. Russia’s experience in accounting centralization, step sequence, difficulties.
3. The experience of Russia was very important and usefull

4. Big list of covered questions and themes – it is difficult to list everything.
5. It was very useful to learn of the status of public sector accounting reforms in participating countries, as well as to get acquainted with the new model of public accounting in Russian Federation - very impressive.

6. A slightly different view appeared on seemingly ordinary things, the possibility of using knowledge products previously developed by PEMPAL, information about other communities on topics of interest to me, the pros and cons of various implementation approaches. 

7. I got acquainted with the experience and advancements in the field of treasury of PEMPAL member countries. And also there were a lot of useful things in the areas of implementation of international standards and automation of financial reporting.

8. How is the general ledger maintained? When and in what cases periods in the information system are opened , financial statements, consolidation of reports, delivery of balances on direct operations (government debt, securities), regulatory legal acts on reporting, websites where you can see reports, government finance statistics, Eurasin Economic Union, etc.
9. Acquaintance with experience in solving  similar problems in the field of accounting reform and reporting by  other countries.

10. The important point was that for the presented version of one of the countries, there were various options from representatives of the other countries and this made it possible to discuss and choose the most suitable option.

11. Information received will be used in the daily work.
12. I’ve learned that Treasury Departments are in front of new challenges now. The treasury systems has already a new concept. Everything is going to become technology based and it is really important to build a strong base of treasury systems that can be continuously developed in order to adopt the fast change. Budget and treasury execution charts of accounts should be integrated. About accounting and reporting IPSAS adoption is a already a necessity. There is a lot to learn from Russian experience on these issues.

13. Country experience on topics related to public sector accounting and IFMIS.
Q8. How much do you agree with the following statements about the content design of the event? (Please rate each item): 
26 respondents (92.9%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) The event agenda was properly planned 
	0
	0
	0
	6
	20
	26
	4,8

	b) The content of the event was properly prepared 
	0
	0
	1
	4
	21
	26
	4,8

	с) The event addressed issues important to my work 
	0
	1
	0
	6
	19
	26
	4,7

	d) The event covered a right number of topics for the amount of time available
	0
	0
	1
	6
	19
	26
	4,7

	e) The topics for the group discussions were relevant 
	0
	1
	0
	5
	20
	26
	4,7

	f) Enough time was reserved for group discussions 
	0
	2
	1
	7
	16
	26
	4,4

	g) Presentations made during the event were relevant and useful
	0
	1
	1
	3
	21
	26
	4,7

	h) Enough time was reserved for questions to speakers 
	0
	1
	0
	7
	28
	26
	4,6


5 comments were left: 

1. As a rule, issues that are not raised by speakers, but are very important, are clarified during the group discussions. 

2. Program of the event was well planned, enough time had been devoted to the important issues, discussions and news. There was practically no free time, the program was very busy. This is a big plus.
3. Having 3 events in a 2 hours session without any break is neither plausible nor efficient.. 

4. In principle, we were all on the same wavelength. I would pay more attention to the problems of an automated information system, how certain problems are solved in this system, how much and how certain reports are automated, etc.

5. In general, everything was well organized. The speeches corresponded to the event theme and were at a sufficiently high quality level. There was a feeling that not enough time was allotted for group discussions.
Q9. How much do you agree with the following statements about the outcomes of the event? 
25 responses (89.3%) were left.

	Event objective has been achieved:
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) Participants were familiarized with the new organizational and functional model for public sector accounting and reporting being introduced at the federal level of the Russian Federation and discussed the challenges of implementing public sector accounting and reporting reforms based on experience of the hosting 
	0
	0
	1
	3
	21
	25
	4,8

	b) Participants enhanced their understanding of the options to integrate the requirements of the budgetary and financial reporting in the single (unified) chart of accounts 
	0
	0
	1
	5
	19
	25
	4,7


Representatives 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) 
	0
	0
	1
	3
	15
	19
	4.7

	b) 
	0
	0
	1
	4
	14
	19
	4.7


Resource persons
	a) 
	0
	0
	0
	0
	6
	6
	5

	b) 
	0
	0
	0
	1
	5
	6
	4.8


4 comments were left.

1. It was very useful to know about the decisions in the Federal Treasury of the Russian Federation. 

2. I really liked the format for the presentation of the new accounting and reporting model at the federal level. Opportunity was given to express their pros and cons on both sides independently. The Federal Treasury honestly revealed all the possible positive and negative sides of the new model and shared them with the event participants. Understanding of the possibility of using a single chart of accounts has expanded, taking into account the formation of reporting for various purposes, as statistical, financial, managerial, taking into account industry nuances.

3. In order to more deeply study the options for integrating the requirements of budget and financial reporting when building a single chart of accounts, a more detailed consideration of specific examples of structures of single chart of accounts with immersion in the technical aspects is required.

4. According to the new organizational and functional model of accounting at the federal level in Russia, it can be noted that there are still quite a lot of questions, since the Treasury of Russia is only at the beginning of this reform. I would like to return to this topic again later in order to fully see all the benefits from the model implementation.
Q10. Please rate the quality of the leadership, management and/or technical services provided to the event by the following: 

25 responses (89.3%) were left.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	TCOP Executive Committee 
	0
	0
	0
	1
	24
	25
	4,96

	WB Resource Team 
	0
	0
	0
	0
	24
	24
	5


3 comments were left:

1. Everything was at the highest level - as always, however. 

2. Organization of the event was at a very high level, there were no problems since the invitation, the exchange of information, a transfer from the airport and back. A high level of technical equipment, simultaneous translation, the possibility of holding the event online. High level of event moderators directing discussions in the right direction. Everything was thought out to the smallest detail, while all participants are involved.

3.  Everything was organized in a high professional manner.
Q11. Please rate the work of the event speaker(s): 

25 responses (89.3%) were left.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of work
	0
	0
	0
	3
	22
	25
	4,9


3 comments were left:
1. The speakers very well know their topic, moreover, they stood at the origins of development, implementation, operation, each according to their own theme. The topics were very interesting and relevant for all participants. The discussions were very lively.

2. The speakers fully covered the issues in accordance with the topic of speeches at the level of detail relevant to the format of the event. At the same time, a deeper understanding of the issues requires familiarization with practical aspects at a more technical level (this also applies to building a single chart of accounts and organizing business processes in a centralized accounting model).

All speakers are professionals.

3. PART 2 EVENT ADMINISTRATION

Q12. Please rate the quality of  the organization  and administration of the event: 
Answered question — 24 (85.7%). Practically all the ratings are very good.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of  organization

	- choice of venue
	0
	0
	0
	0
	23
	24
	5

	- travel arrangements 
	0
	0
	0
	0
	22
	24
	5

	- event logistics 
	0
	0
	0
	0
	22
	23
	5

	- contribution provided by hosts
	0
	0
	0
	0
	24
	23
	5

	Quality of administration

	- Secretariat staff responsiveness 
	0
	0
	0
	0
	24
	24
	5

	- written communication 
	0
	0
	0
	0
	25
	24
	5

	- participant registration
	0
	0
	0
	1
	24
	24
	4,96


4 comments were left:

1. The hotel had all the necessary resources for the event, comfortable, very good location in the city center. Flight and travel were organized very conveniently. The cultural program was at a high level. All necessary questions and suggestions were taken into account and resolved.

2. Quality of preparation, administration of the event, the contribution of the secretariat and other organizational issues were at a high level. Thanks!

3. PEMPAL always means quality. But for me it was important to participate in the treasury community.

4. Everything was at a high professional level. Special thanks to the host party.
Q13. Did you receive agenda and event information in sufficient time before the event for them to be useful?  

24 (85.7%) answers were given. And 95.8% responses (23) were “Yes”. 1 Person responded “No” (resource person).
Q14. Did you receive practical information (about the accommodation and other facilities, etc.) prior to the event? 

24 (85.7%) answers were given. And 95.8% responses (23) were “Yes”. 1 Person responded “No” .(representative)
Q15. Have you visited the PEMPAL website to review the presentations or download them before the event?
23 responses (82.1%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	69,6%
	16
	12
	4

	No
	30,4%
	7
	6
	1


Q16. Did you find the practice of posting presentations on the web site before the event helpful?

23 responses (82.1%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	82.6%
	19
	14
	5

	No
	17.4%
	4
	4
	0


Q17. Are you satisfied with the quality of simultaneous interpretation provided during the event?
23 responses (82.1%) were left.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	6
	17
	23
	4,7


Representatives 

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	5
	14
	19
	4.7


Resource persons 

	
	0
	0
	0
	1
	3
	4
	4.75


3 comments were given. 

1. Translators were doing a good job, but it was hard for them to keep with the fast pace of speakers 

2. All materials were translated into Russian and English, there were no problems in understanding the information.

The translation was done qualitatively.

3. Q18. Are you satisfied with the quality of written translation of event materials?
23 responses (82.1%) were left.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	3
	20
	23
	4,9


Representatives 

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	2
	17
	19
	4.9


Resource persons 

	
	0
	0
	0
	1
	3
	4
	4.75


3 comment were given: 
1. There were misprints.
2. All materials were translated into Russian and English, there were no problems in understanding the information.

3. The translation was done qualitatively.
PART 3 OVERALL IMPRESSION
Q19. Did the event disappoint, meet, or exceed your expectations? 

23 responses (82.1%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Disappoint
	0,0%
	0
	0
	0

	Meet 
	52.2%
	12
	10
	2

	Exceed 
	47.8%
	11
	9
	2


Q20. What did you like best about the event? 
14 comments were left. Participants like different aspects of the event. 1 of them liked: "Все.”
5 respondents liked “Russian experience”:
1. Familiarization with the models of centralization of accounting and reporting in the public sector of the Russian Federation. Also the PULSAR Program.
2. the Russia information system was very capable to cover almost all budget execution processes, accounting and financial reporting.

3. Reforms in the Russian Federation. A lot of useful information.

4. Transformation of accounting and reporting in general government sector of the Russian Federation. We keep talking about it even after the event.

Other comments:

1. “hedgehog in the Fog”; social programme; quality of discussions; YouTube broadcasting
2. Willingness to share problems, difficulties

3. Communication with experts from different countries and the opportunity to clear interesting subjects.

4. The professionalism of the speakers and participants, there readiness to share knowledge and to learn from each other

5. he ability to get a different look and approach to ordinary things. Gaining practical experience and illustrative examples. Information about other communities on issues of interest.

6. The opportunity to discuss accounting issues with the participants at the tables, since this formatis the best for finding out the details.

7. Active group discussion.

8. Рigh-level understanding of accounting and reporting goals for public finance management.
Q21. What did you not like most about the event? 
10 comments were left and only 2 of them consists the piece of criticism: 
1. Duration of the sessions (from 9:00 till 18:00). 
2. I would suggest the power point presentations in English

Q22. Do you plan to brief your colleagues about the event?
23 (82.1%) participants answered the question. 
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes
	95.7%
	22
	19
	3

	No
	4.4%
	1
	0
	1


Q23. How do you plan to brief your colleagues?
Answered question – 22 (78.6%). Most of the respondents were going to prepare back-to-office report and share materials.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Share materials 
	72.7%
	16
	15
	1

	Make a presentation  
	18,2%
	4
	4
	0

	Prepare a back-to-office report 
	72,7%
	16
	14
	2


3 comments were given: 

1. In conversation and by e-mails.
2. I still had a request, is it possible to send a link to a cartoon about a hedgehog in the fog?
3. Explaining practical examples given during presentation.
Q24. If your Ministry plans to promote this event, or PEMPAL in general, in internal or external media (e.g. MoF or other government website, MoF journal, television, radio, newspapers), please provide specific details so we can report to donors on any positive promotion of the value and benefits of PEMPAL.
3 comments were left and specific details were provided in 1 of them: “Information about the event  was published on the official website of Treasury Committee of MoF of Kyrgyz Republic: https://kazyna.gov.kz/.”
Q25. How much do you agree with the following statement?
22 respondents (78.6%) answered this question. Average rating is positive. 

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average



	 I will be able to apply the knowledge acquired at this event to my work 
	0
	0
	2
	6
	14
	22
	4,5


Representatives 

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	2
	5
	11
	18
	4.5


Resource persons
	
	0
	0
	0
	1
	3
	4
	4.75


Q26. How can you apply the acquired knowledge?

13 informative comments were left. 
1 In organizing shared accounting services unit.
2 In improving the accounting methodology and chart of accounts.
3 In communication with my clients.
4 In the process of developing the methodology of accounting and reporting in the public sector, in the decision-making process, in the process of developing accounting standards.
5 Sharing the event knowledge with my colleagues 

6 Directly - when implementing a new information system.

7 By amending the department’s strategic plan.

8 To make proposals to regulatory acts on accounting and reporting, on the formation of the Single chart of accounts. Practical application of PEMPAL knowledge products. The knowledge gained on the knowledge products of other communities presented at the event.

9 Through changes in normative legal acts, through setting tasks for the contractor in an automated information system, etc.

10 The Russian Federation experience will be taken into account when considering centralization of accounting. The considered approaches to building a single chart of accounts will be used in developing options for optimizing a single chart of accounts of our country.

11 When integrating the budget classification with 2014 Government Finance Statistics Manual.

12 Consider when carrying out appropriate transformationsIpsas implementation, System integrations.
Q27. Overall, my satisfaction with the event was...

Answered question – 23 (82.1%). There were no negative answers. 

	1 not satisfied
	2
	3
	4
	5 highly satisfied 
	Response Count
	Average 

	0
	0
	0
	1
	22
	23
	4,96


Representatives 

	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	1
	18
	19
	4.95


Resource persons

	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	0
	4
	4
	5


Q28. If you have any other comments you would like to provide us, please provide them here.

3 informative comments were left:
1. Special thanks to the host party.

2. I’d like to express gratitude to the community for the opportunity to participate in the event, and to the hosts — for an interesting and informative session.

3. There was a brilliant idea about visiting the theater and how do you manage to surprise everyone constantly?
4. PART 4 RECOMMENDATIONS FOR THE FUTURE 
Q29. Do you have any suggestions to improve the content, approach and other aspects of such events in future? 

10 comments were left and 7 of them are informative.

1. More active involvement of potential participants in the event in the preparation of the event.

2. Publishing the event materials at least one week before the event.

3. More time to group work, perhaps to “mix” the groups for expandind the communicative circle.

4. Can we discuss the results of the consideration of the Accounts Chamber based on the results of verification of budget execution in countries? How do they work with accounts receivabe and accounts payable in other countries? 

5. I really liked the opportunity to get information about other communities operating in the field of accounting and reporting in the public sector, since this area is very specific, and therefore there is very little information and practical experience in it. I believe that it is necessary to practice the participation of members of other communities in PEMPAL [in TCOP events].

6. Pay more attention to group discussions.I would suggest some time for specific issues that participant countries might have. They should present these issues before the event and the experienced countries (but also other participant countries) might volunteer to bring up solutions/help.
Q30. We plan to develop a set of introductory materials for new members to help them better understand what is the PEMPAL network and its’ Treasury Community of Practice, how they operate and what could be expected from the participants. We will appreciate to hear your ideas on the additional information that could be provided to the firstcomers prior to events, and what could be the tools to share this information. We will especially appreciate to hear from those of you, who participated in the TCOP event for the first time
6 comments were left and all of them are informative.

1. I suggest to distribute Welcome in PEMPAL guide, developed by IACOP

2. 1. Instagram )) 2. It's my first time in the treasury community. All my life I worked in budget planning, in general it would be nice to know the structure of the central treasuries and how they interact with each other.

3. There was enough information on the topic and format of the event, including for freshmen. All necessary additional information can be obtained on the website.

4. You can include the PEMPAL success story.

5. It is necessary to look for an opportunity for rapprochement in the subjects of the budget and treasury PEMPAL communities. 

6. A detailed background of PEMPAL network. Learning benefits of being a Pempal participant. Professional social media would be an added value"

� Reapresentatives from PEMPAL countries and Russia.


� Here and after “resource persons” we understand resource persons + donor representative.
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