PEMPAL TCOP PLENARY MEETING IN BUDAPEST FEEDBACK SURVEY
On June 5-7, 2019, the PEMPAL Treasury COP Plenary meeting took place in Budapest, Hungary.
After the event, the on-line survey in three languages was created on the base of the standard set of questions developed in June 2017. The aim of the survey was to receive event feedback. 
Link to the survey – https://www.surveymonkey.com/r/M93VMCX
The survey started to collect responses on June 17 and finished on July 2, 2019.
Invitations to take part in the survey were sent to all participants of the event. We sent 49 invitations.
29 persons started to response to the survey. From these 29 responses 16 were from representatives of PEMPAL countries, 7 — from representatives of TCOP Executive Committee, 1 — from representative of hosting institution, 4 — from resource persons, 1 respondent did not indicate themselves. In this report, we analyze all 29 responses. For further calculation, we take this quantity as 100%.
All these responses will be included in the general Feedback Event Database.

The questionnaire comprises five parts: About the Respondent, Event Delivery, Event Administration, Overall Impression, and Recommendations for the Future. There are 30 questions in the survey.

ABOUT THE RESPONDENT
Q1 You are...
28 (96.6%) respondents gave answers. Among them: 16 representatives of PEMPAL countries, 7 representatives of TCOP Executive Committee, 1 representative of hosting institution, 4 resource persons
.
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Q2. Was this your first participation in a PEMPAL event?

28 respondents (96.6%) answered this question. And 75% of them replied “No”.

	Answer Options
	Response Percent
	Response Count

	
	all
	all
	Representatives

	Resource persons


	Yes
	25,0%
	7
	7
	0

	No
	75,0%
	21
	16
	5


Q3. How many PEMPAL events have you attended before?
This question was seen only by those respondents who chose “No” in the previous question.

22 respondents answered this question. 

	1-2
	3-4
	5-6
	more than 6
	Response Count 

	3
	5
	2
	12
	22


PART I EVENT DELIVERY 

Q4. How do you rate your participation in this event?

29 (100%) answers were given. 16 respondents think that their participation in the event was ‘Active’. 10 respondents think that their participation was ‘Average’. 3 persons chose the option “Passive”.
 SHAPE  \* MERGEFORMAT 



Among them:

3 resource persons were “Active”, 2 – “Average”.
13 representatives were “Active”, 8 – “Average, 3 – “Passive”.
Q5. How do you rate the event duration overall? 

29 respondents (100%) answered this question. And 79.3% of them rated the event duration as “About right”.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Too short
	17,2%
	5
	5
	0

	About right
	82,8%
	24
	19
	5

	Too long 
	0,0%
	0
	0
	0


Q6. How much do you agree with the following statements about the participants of the event? 
29 respondents (100%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) The level of the event was appropriate for a person with my experience and knowledge
	0
	0
	1
	5
	23
	29
	4,8

	b) I learned from the experience of other participants in the event 
	1
	0
	1
	7
	20
	29
	4,6

	c) Participants had about equal level of prior expertise relevant to the event topics 
	2
	1
	6
	12
	6
	27
	3,7

	d) Content of presentations, hand-outs and other materials were appropriate for a person with my level of knowledge 
	0
	0
	2
	4
	23
	29
	4,7


Q7. What have you learned from other participants?

13 comments were left. Here and after comments made by representatives are bold.
1. Yes, Albania, Hungary.

2. I learned how the Treasury reforms are going, learned about e-procurement methods and new methods of collecting procurement information. Program effectiveness in budgeting. For example^ experience of Kazakhstan in allocation of 4 levels of budgets (rural etc). 

3. Improving the integration of the treasury system with the public procurement portal.
4. New ideas emerged to automate some of the treasury functions.
5. I have learned other countries' experience about budget control process. I also learned some news about their countries. And of course I had a chance to learn Hungarian treasury system.

6. A lot of different things.

7. Trends in development of treasury control and IT-systems.
8. About other participating country practices and experiences regarding the topics.

9. The functionality of Treasury system in interoperability with public procurement system by some ways like Rwanda through the unique field of activity code; Russian through the unique field of economic classification code.

10. Methods of supervising of budget execution

11. Practical experience of other countries is useful for new idea realization.
12. Excellent case studies to share with other countries.
Q8. How much do you agree with the following statements about the content design of the event? (Please rate each item): 
28 respondents (96.6%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) The event agenda was properly planned 
	0
	0
	0
	2
	26
	28
	4,9

	b) The content of the event was properly prepared 
	0
	0
	0
	3
	25
	28
	4,9

	с) The event addressed issues important to my work 
	0
	0
	1
	7
	20
	28
	4,7

	d) The event covered a right number of topics for the amount of time available
	0
	0
	1
	4
	23
	28
	4,8

	e) The topics for the group discussions were relevant 
	0
	0
	1
	4
	23
	28
	4,8

	f) Enough time was reserved for group discussions 
	0
	0
	3
	4
	21
	28
	4,6

	g) Presentations made during the event were relevant and useful
	0
	0
	1
	5
	22
	28
	4,8

	h) Enough time was reserved for questions to speakers 
	0
	1
	2
	3
	22
	28
	4,6


4 comments were left: 

1. I really liked Mark's presentation

2. During the presentations I sketched out those innovations that are used by other countries. For example, the experience of Hungary and Kazakhstan in obtaining interest from the central banks from the use of TSA balances. An example of Rwanda in terms of public procurement and a report from Australia in terms of the efficiency of using budget funds.

3. To determine more time for group discussions and give more time for speakers to answer questions.
4. The event addressed issues are very important for the current stage of evolution of Albanian Treasury in interoperability with public procurement system with the aim to prevent the arising of new arrears.
Q9. How much do you agree with the following statements about the outcomes of the event? 
28 responses (96.6%) were left.

	Event objective has been achieved:
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) Participants have explored the links between budget execution and public procurement processes and respective IT systems in participating countries and enhanced their understanding of the topic
	0
	0
	1
	6
	21
	28
	4,7

	b) Participants enhanced their understanding of expenditure control mechanisms used by the treasuries and international trends associated with them 
	0
	0
	1
	3
	24
	28
	4,8


Representatives 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) 
	0
	0
	1
	5
	17
	23
	4.7

	b) 
	0
	0
	1
	3
	19
	23
	4.8


Resource persons

	a) 
	0
	0
	0
	1
	4
	5
	4,8

	b) 
	0
	0
	0
	0
	5
	5
	5


5 comments were left.

1. It must be concluded that those countries that effectively use the software in terms of budget execution have achieved good results.

2. Russia, Kazakhstan — treasury support.
3. The discussion of the meeting resulted in the conclusion that the control over the available budget funds in the requisition phase of expenditure transaction, before the bidding process, is necessary to eliminate the arrears, to improve cash flows forecasting/management and to respect chronological order of the payments to the economic operators. Also, the use of IT in the interoperability of the Treasury System with the Public Procurement System is necessary due to the large volumes of manually recorded data and to the electronic tracking of audit and monitoring of the process.

4. I would like to get more detailed information on the topics (in order to apply to existing practice), but there were difficulties due to the specific features of the countries and the translation (interpretation).
5. Experience of Hungary was very useful.
Q10. Please rate the quality of the leadership, management and/or technical services provided to the event by the following: 

28 responses (96.6%) were left.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	TCOP Executive Committee 
	0
	0
	2
	1
	25
	28
	4,8

	WB Resource Team 
	0
	0
	2
	2
	24
	28
	4,8


5 comments were left:

1. Everything was organized well and clearly. No comments.

2. All the events corresponded to the approved program — high organization.
3. The event was very well organized

4. We have learnt a lot from the technical advice of our very skilled professional resource team Cem Dener and Mark Silins.

5. Thank you!
Q11. Please rate the work of the event speaker(s): 

28 responses (96.6%) were left.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of work
	0
	0
	1
	6
	21
	28
	4,7


2 comments were left:
1. From the presentations it was clear that the speakers were specialists of the highest level.

2.  All speakers had an in-depth knowledge of the topics presented.
PART 2 EVENT ADMINISTRATION

Q12. Please rate the quality of  the organization  and administration of the event: 
Answered question — 28 (96.6%). Practically all the ratings are very good.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of  organization

	- choice of venue
	0
	0
	0
	5
	23
	28
	4,8

	- travel arrangements 
	0
	0
	2
	4
	22
	28
	4,7

	- event logistics 
	0
	0
	0
	4
	22
	26
	4,8

	- contribution provided by hosts
	0
	0
	0
	4
	24
	28
	4,9

	Quality of administration

	- Secretariat staff responsiveness 
	0
	0
	0
	4
	24
	28
	4,9

	- written communication 
	0
	0
	0
	3
	25
	28
	4,9

	- participant registration
	0
	0
	0
	3
	24
	27
	4,9


4 comments were left:

1. In terms of flights, we can say that we, the representatives of the Republic of Tajikistan, were not lucky with a direct flight from Moscow to Budapest.

2. The quality of all the above criteria deserves the highest praise, especially the warm attitude of Ekaterina Zaleeva.
3. It was excellent to be the workshop room and restaurant in the same floor, save time

4. Thank you, all the organization of the event was at a high level.
Q13. Did you receive agenda and event information in sufficient time before the event for them to be useful?  

28 (96.6%) answers were given. And 100% responses were “Yes”. 
Q14. Did you receive practical information (about the accommodation and other facilities, etc.) prior to the event? 

28 (96.6%) answers were given. And 100% responses were “Yes”. 

Q15. Did the paperless approach in distributing materials affect your ability to understand/absorb information during the event?

28 responses (96.6%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	32,1%
	9
	8
	1

	No
	67,9%
	19
	15
	4


Q16. Did you try to access event presentations on the web site in preparation for the event?

27 responses (93.1%) were left. 
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	81,5%
	22
	19
	3

	No
	18,5%
	5
	3
	2


Q17. Did you find the practice of posting presentations on the web site before the event helpful?

26 responses (89.7%) were left. 
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	96,0%
	25
	20
	5

	No
	4,0%
	1
	1
	0


Q18. Are you satisfied with the quality of simultaneous interpretation provided during the event?
26 (89.7%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	2
	23
	26
	4,85


Representatives 

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	1
	20
	22
	4.9


Resource persons 

	
	0
	0
	0
	1
	3
	4
	4.75


4 comments were given. 

1. Many thanks to the interpreters who did a great job both during the event and during communication beyond the scope of the event.

2. Considering that details are very important for practitioners, the quality of interpretation by one of the translators was not at the proper level.
3. I haven't used simultaneous interpretation as bilingual person (i.e. English and Russian).
4. Thank you.
Q19. Are you satisfied with the quality of written translation of event materials?
28 (96.6%) answers were given. 
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	2
	25
	28
	4,9


Representatives 

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	2
	20
	23
	4.8


Resource persons 

	
	0
	0
	0
	0
	5
	5
	5


1 comment was given: “Thank you so much for organizing this event, since the knowledge gained is very significant for our country. Upon arrival, we provided a report to our management describing all developments in countries with a treasury budget execution system.”
PART 3 OVERALL IMPRESSION
Q20. Did the event disappoint, meet, or exceed your expectations? 

28 (96.6%) participants answered the question. 
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Disappoint
	0,0%
	0
	0
	0

	Meet 
	81,5%
	23
	19
	4

	Exceed 
	18,5%
	5
	3
	2


Q21. What did you like best about the event? 
16 comments were left. Participants like different aspects of the event. 2 of them liked: "Exсellent overall organization. Useful topics covered.”
Different aspects about the participants were mentioned in 2 comments: “Discussion between participants,” “The level of openness of participants in sharing and discussing their country experiences.”
Agenda and administration of the event were mentioned in 5 comments. For example: “presentations and group discussions”, “Small group discussions”.
Experience exchange was mentioned in 3 comments. For example: “Other country experience”, “The good practice country examples.”

News sessions were mentioned in 3 comments. For example: “Talking about the news in the participating countries.”
“Visit to Hungarian State Treasury building” was mentioned in 2 comments. 

Other comments:

1. I was impressed that the problems solved by the participating countries are largely the same. Given that in each particular case, a personal solution to the problem is developed, the trends are the same.
2. Rwanda public procurement system . … Dinner to river.
3. … Boat tour.
4. Information and presentations of the hosting country.

Q22. What did you not like most about the event? 
7 comments were left and only 1 of them consists the piece of criticism: “Some topics were not related with my job. So, sometimes I was bored.”
Q23. Do you plan to brief your colleagues about the event?
28 (96.6%) participants answered the question. And 100% of them responded “Yes”. 
Q24. How do you plan to brief your colleagues?
Answered question – 26 (89.7%). Most of the respondents were going to prepare back-to-office report.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Share materials 
	55,6%
	15
	12
	3

	Make a presentation  
	18,5%
	5
	5
	0

	Prepare a back-to-office report 
	66,7%
	18
	15
	3


5 comments were given: 

1. We prepared a review of all the presentations for our Ministry leadership.

2. Technical education.
3. By briefly describing about the topic of the event and positive experiences from other participating countries

4. Besides sharing materials I briefly described the topics of the event and positive experiences from other participating countries to my colleagues
5. I use the country examples in my work as a consultant promoting good practice.
Q25. If your Ministry plans to promote this event, or PEMPAL in general, in internal or external media (e.g. MoF or other government website, MoF journal, television, radio, newspapers), please provide specific details so we can report to donors on any positive promotion of the value and benefits of PEMPAL.
1 comment was left: “We plan to post information on the ministry's website, outlining the main issues that were presented at this event.”
Q26. How much do you agree with the following statement?
28 respondents (96.6%) answered this question. Average rating is positive. 

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average



	 I will be able to apply the knowledge acquired at this event to my work 
	0
	0
	2
	11
	15
	28
	4,5


Representatives 

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	1
	10
	12
	23
	4.5


Resource persons

	
	0
	0
	1
	1
	3
	5
	4.4


Q27. How can you apply the acquired knowledge?

12 informative comments were left. 
1 Other country experience and expert’s recommendations are taking into account when developing legislative base, enhancing business-processes, improvement of budget execution methodology.
2 Sharing experience
3 At work. During the implementation of reform of the treasury and public procurement.

4 A summary has been prepared and submitted to the ministry’s leadership.

5 Through agreeing with the MOF's leadership to upgrade the existing system.
6 From the countries' presentations and my notes that I have taken during the event.

7 When linking the IFMIS and the procurement system in our country by justifying establishing this links based on the PEMPAL countries experience.
8 I will apply the acquired knowledge by cooperating with the relevant responsible structures for changing the procurement system's legislation by making sure that once the spending unit applies to e-procurement then this system have to ask e-Treasury for the sufficiency of budgetary funds for this commitment, which will be signed at the end of the procurement process; as well as for the exchange of information between e-Procurement and e-Treasury according to the best practices presented in this event. After designing the IT system, we will be able to strength the expenditure controls and automate them by shifting the controls to the IT system, reducing staff involved with manual control and manually recording of the contracts data in e-Treasury.

9 In the further development of IFMIS we will take in consideration experiences and practices gained from other participating countries from this PEMPAL event.

10 Acquired knowledge and information will be used when discussing further plans for the activities of our unit.

11 Initially, development of practical experience of the countries, then — selection, thinning of the order or priority of the procedures, after — preparation of amendments to the regulatory legal acts.

12 Use country examples in my work.
Q28. Overall, my satisfaction with the event was...

Answered question – 28 (96.6%). There were no negative answers. 

	1 not satisfied
	2
	3
	4
	5 highly satisfied 
	Response Count
	Average 

	0
	0
	0
	4
	24
	28
	4,9


Representatives

	1 not satisfied
	2
	3
	4
	5  highly satisfied
	Response Count
	Average

	0
	0
	0
	4
	19
	23
	4.8


Resource persons

	1 not satisfied
	2
	3
	4
	5  highly satisfied
	Response Count
	Average

	0
	0
	0
	0
	5
	5
	5


Q29. If you have any other comments you would like to provide us, please provide them here.

No informative comments were left.
PART 4 RECOMMENDATIONS FOR THE FUTURE 
Q30. Do you have any suggestions to improve the content, approach and other aspects of such events in future? 

8 comments were left and 5 of them are informative.

1. Mixed events (Plenary session + thematic group, combined sessions of different thematic groups, etc.) allow to reveal and discuss various issues relating to activities of the treasury, better understand, identify problem areas, find joint solutions.

2. To increase the possibility of obtaining practical knowledge.

3. It would be good to do some cultural trips all together.

4. All aspects of PEMPAL TCOP events are excellent and additionally we would like to emphasize that one of the ideas during this meeting about organizing study visits to countries that have advanced IFMIS is a very good idea and it would be very useful if this idea could be supported by PEMPAL TCOP network in the future.

5. Format of this event was very interesting; it covered two topics at the same time (IFMIS and control over budget execution). When planning future events, please pay attention to possibility of considering several interrelated topics within one event, which will expand the circle of participants and increase the efficiency of their participation in these events.
� 1 respondent did not indicate themselves.


� Hereinafter under “representatives” we understand representatives of PEMPAL countries, representatives of TCOP Executive Committee and a representative of hosting institution.


� Hereinafter under “resource persons” we understand resource persons + that person who did not identify himself.
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