Secret information for the role play (only for resource team)

Many medical services providers, public and private ones, are on the market with an over-supply of the medical services. The number and capacity of the medical service providers are too high compared to the population structure, which is diminishing due to emigration because of the poor economic situation of the country. On the market there are many private laboratories which are working and collecting the analysis from entire country. Also there are many diagnosis services providers such as MRT, computer tomography, etc
General Care is a small state hospital and it is not far from State Emergency hospital. A State Emergency hospital exists and it is of the very big capacities.  
General care has the following structure of the budget:
· 90% from the total budget are from founds from State social insurance company and 
· 9 % from private insurance and 
· 1 % from extra cost for a private room.
Medical treated cases (patients) produced by the sections:
80 %  of the patients - the surgical sections.
20 %  for therapeutically sections, which  are only 2: hematology and therapy.
The main  procurement are for drugs and blood, also for food. 
The organizational structure - see in the attachment 1.
The staff statistic is in the attachment 2.
The information on the blood statistics in in the attachment 3.

Two years ago the Medical care bought one  new very expensive equipment: computed tomography scan (CT scan), but it is unused jet. 
The computed tomography scan – it is still not in use  because there are no specialized doctors and engineers to use this computed tomography scan. This info can be seen in the staff info (attachment).

The doctors are not happy with the public procurement process and they are complaining on the deficit  of the blood. You can see this easily in the attachment nr.2.

The doctors always complain on pharmacy. There are many drugs there, but not the ones which are really effective (evidence based). This because procurement unit is economy oriented and select the cheapest drugs.
In the pharmacy there are  the drugs which were bought 1 year ago but were not used. These specific  drugs are  20 % of the total of the annual drugs’ use.
 

