PEMPAL TCOP Study Visit to Vienna
FEEDBACK SURVEY
On March 20-22, 2017, the study visit of the PEMPAL TCOP thematic group on Use of Information Technologies in Treasury Operations to the Ministry of finance of Austria took place in Vienna.
After the event, the on-line survey in two languages was created on the base of the standard set of questions developed by Secretariat. The aim of the survey was to receive event feedback and to learn plans for the future. 
Link to the survey – https://www.surveymonkey.com/r/WJPDYWT
The survey started to collect responses on March 31 and finished on April 10, 2017.

Invitations to take part in the survey were sent to all participants of the event. We sent 20 invitations.
10 persons started to response to the survey. From these 10 responses – 2 were from the resource persons, and 8 from the representatives of PEMPAL countries. 
In this report, we analyze all 10 responses. For further calculation, we take this quantity as 100%.
All these responses will be included in the general Feedback Event Database.

The questionnaire comprises five parts: About the Respondent, Event Delivery, Event Administration, Overall Impression, and Recommendations for the Future. There are a total of 25 questions in the survey.

ABOUT THE RESPONDENT
Q1 You are...
10 (100%) respondents gave answers. Among them: 8 representatives of PEMPAL countries and 2 Resource persons. 
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Q2. Was this your first participation in a PEMPAL event?
10 respondents (100%) answered this question. And 90% of them replied “No”.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes
	10,0%
	1
	1
	0

	No
	90,0%
	9
	7
	2


Q3. How many PEMPAL events have you attended before?
This question was seen only by those respondents who chose “No” in the previous question.
9 respondents answered this question. 

	1-2
	3-4
	5-6
	more than 6
	Response Count 

	1
	3
	0
	5
	9


PART I EVENT DELIVERY 

Q4. How do you rate your participation in this event?

10 (100%) answers were given. 7 respondents think that their participation in the event was ‘Active’. 3respondents think that their participation was ‘Average’. No one chose the option “Passive”.
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Among  them:

2 resource persons were “Active”.
5 representatives of PEMPAL countries were “Active”, 3 – “Average.
Q5. How do you rate the Vienna study visit duration overall? 

10 respondents (100%) answered this question. And most of them rated the event duration in a positive way.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Too short
	40,0%
	4
	4
	0

	About right
	60,0%
	6
	4
	2

	Too long 
	0,0%
	0
	0
	0


Q6. How much do you agree with the following statements about the participants of the event? (Please rate each item): 
9 respondents (90%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average        

	a) The level of the event was appropriate for a person with my experience and knowledge
	0
	0
	0
	1
	8
	9
	4,9

	b) I learned from the experience of other participants in the event 
	0
	0
	0
	2
	7
	9
	4,8

	с)  Participants had about equal level of prior expertise relevant to the event topics 
	0
	0
	2
	2
	5
	9
	4,3

	d) Content of presentations, hand-outs and other materials were appropriate for a person with my level of knowledge 
	0
	0
	1
	1
	7
	9
	4,7


Q7. Describe your own level of expertise, as compared to that of other participants?
3 comments were left. Here and after comments made by representatives of PEMPAL-member countries are bold.
1. Approximately the same

2. Ministry of Finance in Albania has started a project that is similar with the systems that Austria has implemented from organizational part . My level of expertise is average compared with other participants because they had more experience in Information Technology. Some participants countries don't have yet a centralized system for Treasure that Albania has.

3. I would modestly suggest that I felt very comfortable as far as to how my level of expertise compared to that of other participants.
Q8. What have you learned from other participants?
6 informative comments were left. 
1. Creating a single data center.

2. From RF — work organization; from Georgia — technology application
3. Experience in building the architecture of finance management system is interesting for me
4. "I have learned a lot from other participants: The way how they manage IT project The way how they analyze business processes and translate them in information systems "

5. Got to know what their view on certain issues, topics is.

6. (They) share the experience in the use of IT in conducting of work in treasury systems ofthe different countries
Q9. How much do you agree with the following statements about the content design of the event? (Please rate each item): 
10 respondents (100%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average        

	a) The event agenda was properly planned 
	0
	0
	0
	4
	6
	10
	4,6

	b) The content of the event was properly prepared 
	0
	0
	0
	3
	7
	10
	4,7

	с) The event addressed issues important to my work 
	0
	0
	0
	1
	7
	8
	4,9

	d) The event covered a right number of topics for the amount of time available
	0
	0
	4
	3
	3
	10
	3,9

	e) Presentations made during the event were relevant and useful 
	0
	0
	1
	3
	4
	8
	4,4

	f) Enough time was reserved for questions to speakers
	0
	1
	1
	5
	3
	10
	4,0


2 comments were left: 
The content of presentation was useful for my daily work.

Everything was in the context of the current trends. Loved it. Thank you.
Q 10. How much do you agree with the following statements about the outcomes of the event? (Please rate each item): 
9 responses (90%) were left.
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) The participants received comprehensive information on the main features of the information system (SAP R/3) used in PFM process at the federal level in Austria / 
	0
	0
	3
	2
	4
	9
	4,1
	0
	11
	12
	24

	b) The participants were familiarized with Austria’s experience in implementing SAP R/3 system and lessons learnt 
	0
	1
	0
	4
	4
	9
	4,2


Representatives of PEMPAL countries
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) 
	0
	0
	3
	2
	3
	8
	4.0

	b) 
	0
	1
	0
	3
	4
	8
	4.3


Resource persons s
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) 
	0
	0
	0
	0
	1
	1
	5.0

	b) 
	0
	0
	0
	1
	0
	1
	4.0


2 comments were left.
1. Information of the use of SAP modules were not detailed enough. 

2. On the issues under consideration. Some interesting topics were not included into the agenda

PART 2 EVENT ADMINISTRATION

Q 11. Please rate the quality of  the organization  and administration of the event: 
Answered question – 10 (100%). All the ratings are the  highest.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of  organization
	

	choice of venue
	0
	0
	0
	0
	10
	10
	5

	travel arrangements
	0
	0
	0
	0
	10
	10
	5

	event logistics
	0
	0
	0
	0
	9
	9
	5

	Quality of administration (staff responsiveness, written communication, participant registration, etc.)  
	0
	0
	0
	0
	10
	10
	5


There was not left any comment. 
Q 12. Did you receive agenda and event information in sufficient time before the event for them to be useful?  

10 (100%) answers were given. And 100% responses were “Yes”.
Q 13. Did you receive practical information (about the accommodation and other facilities, etc.) prior to the event? 

10 (100%) answers were given. And 100% responses were “Yes”.
Q14. Are you satisfied with the quality of simultaneous interpretation provided during the event?
9 (90%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	1
	8
	9
	4,9


Representatives of PEMPAL countries
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	1
	6
	7
	4.9


Resource persons 
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	0
	2
	2
	5.0


2 comments were given. 
Loudness was a problem. 

Both interpreters did outstanding job but Dmitry in particular was absolutely sensational.
Q15. Are you satisfied with the quality of written translation of event materials?
9 (90%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	1
	7
	9
	4,7


Representatives of PEMPAL countries
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	1
	5
	7
	4.6


Resource persons 
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	0
	2
	2
	5.0


There was one comment: Very well done.

PART 3 OVERALL IMPRESSION

Q16. Did the event disappoint, meet, or exceed your expectations? 

10 (100%) participants answered the question. 

	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Disappoint
	0,0%
	0
	0
	0

	Meet 
	70,0%
	7
	5
	2

	Exceed 
	30,0%
	3
	3
	0


Q17. What did you like best about the event? 
4 comments were left. All of them are valid. 
Participants like different aspects of the event:
1. Work of BRZ 

2. Study visit in the Federation Computerized Center of Austria .

3. I liked everything.

4. Vist to Federal Computer Center
Q18. What did you not like most about the event? 
2 comments were left. Both of them is comments like: “There was nothing I could complain about. Everything was perfect.”
Q19. Do you plan to brief your colleagues about the event?
9 (90%) participants answered the question. And 100% of them responded “Yes”. 
Q20. How do you plan to brief your colleagues?
Answered question – 9 (90%). Most of respondents was going to prepare a back-to-office report.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Share materials 
	77,8%
	7
	6
	1

	Make a presentation  
	22,2%
	2
	2
	0

	Prepare a back-to-office report 
	100,0%
	9
	8
	1


1 comment was given:  We will continue to study in detail the informational system of the Ministry of Finance of Austria
Q21. How much do you agree with the following statement?
9 respondents (90%) answered this question. Average rating is positive. 

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average



	 I will be able to apply the knowledge acquired at this event to my work 
	0
	0
	1
	1
	7
	9
	4,7


Representatives of PEMPAL countries

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	1
	1
	6
	8
	4.6


Resource persons

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	0
	0
	1
	1
	5.0


Q22. How can you apply the acquired knowledge?

3 comments were left. 
1. Use in building a system design while upgrading it
2. As I mentioned before we will start very soon implementation of Albanian Financial Information System that include new budget planning system, integration of this system with Treasury System ( Budget Execution) , integration with other systems as ( E-TAX, Custom , Procurement System and HR System ) . 

3. We are running our entire treasury on the same platform therefore it is fairly easy to assume that we will have no problems in following footsteps of our colleagues from Austria..

Q23. Overall, my satisfaction with the event was...

Answered question – 10 (100%). There were no negative answers. 

	1 not satisfied
	2
	3
	4
	5 highly satisfied 
	Response Count
	Average 

	0
	0
	0
	1
	9
	10
	4,9


Representatives of PEMPAL countries
	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	1
	7
	8
	4.9


Resource person

	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	0
	2
	2
	5


PART 4 RECOMMENDATIONS FOR THE FUTURE 
Q24. Do you have any suggestions to improve the content, approach and other aspects of such events in future: 

3comments were left, and all of them consists suggestions. 

1.  When preparing study visits, it would be better to conduct video conferences to analyze wishes. One month before the event
2. One of my suggestions is that PEMPAL TCOP thematic group to focus in other subjects as Project Management as we have discussed in the end of event.

3. More IT topics, more PM topics 

Q25. One of the sessions in Vienna was dedicated to discussions on the impact of the work of the PEMPAL TCOP thematic group on Use of IT in Treasury Operations on the participating countries. The group members agreed to provide data on how they applied or intend to apply in their work information and knowledge acquired during the group events, throughout the whole period of the group existence. In this context, please provide us below relevant data as agreed in Vienna.
4 comments were left.
1. 1. The experience gained in creating a single data center should contribute to  development of similar technologies

2. 2. Project approach in the Russian Federation Treasury, Data Centers of  Austria, Georgia, approaches to the working process organization  in Kazakhstan and Moldova

3. 3. Will be submitted by other representatives of our country
4. Will send via email.
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