PEMPAL TCOP Thematic Group Meeting on Cash Management
FEEDBACK SURVEY
On April 4-6, 2017, the workshop of the PEMPAL TCOP thematic group on Cash Management took place in Moscow, Russian Federation. 
After the event, the on-line survey in two languages was created on the base of the standard set of questions developed by Secretariat. The aim of the survey was to receive event feedback and to learn plans for the future. 
Link to the survey – https://www.surveymonkey.com/r/9PPRSFF

The survey started to collect responses on March 31 and finished on April 10, 2017.

Invitations to take part in the survey were sent to all participants of the event. We sent 32 invitations.
19 persons started to response to the survey. From these 19 responses – 5 were from the resource persons, and 14 from the representatives of PEMPAL countries. 
In this report, we analyze all 19 responses. For further calculation, we take this quantity as 100%.
All these responses will be included in the general Feedback Event Database.

The questionnaire comprises five parts: About the Respondent, Event Delivery, Event Administration, Overall Impression, and Recommendations for the Future. There are a total of 26 questions in the survey.

ABOUT THE RESPONDENT
Q1 You are...
19 (100%) respondents gave answers. Among them: 14 representatives of PEMPAL countries and 5 Resource persons. 
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Q2. Was this your first participation in a PEMPAL event?
19 respondents (100%) answered this question. And 78.9% of them replied “No”.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes
	21,1%
	4
	3
	1

	No
	78,9%
	15
	11
	4


Q3. How many PEMPAL events have you attended before?
This question was seen only by those respondents who chose “No” in the previous question.
15 respondents answered this question. 

	1-2
	3-4
	5-6
	more than 6
	Response Count 

	4
	5
	1
	5
	15


PART I EVENT DELIVERY 

Q4. How do you rate your participation in this event?

19 (100%) answers were given. 10 respondents think that their participation in the event was ‘Active’. 9 respondents think that their participation was ‘Average’. No one chose the option “Passive”.
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Among  them:

3 resource persons were “Active”, 2 – “Average.
7 representatives of PEMPAL countries were “Active”, 7 – “Average.
Q5. How do you rate the Moscow event duration overall? 

19 respondents (100%) answered this question. Most of them rated the event duration in a positive way.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Too short
	5,3%
	1
	0
	1

	About right
	94,7%
	18
	14
	4

	Too long 
	0,0%
	0
	0
	0


Q6. How much do you agree with the following statements about the participants of the event? (Please rate each item): 
18 respondents (94.7%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average        

	a) The level of the event was appropriate for a person with my experience and knowledge
	0
	0
	0
	5
	13
	18
	4,7

	b) I learned from the experience of other participants in the event 
	0
	0
	0
	2
	16
	18
	4,9

	с)  Participants had about equal level of prior expertise relevant to the event topics 
	0
	1
	3
	4
	10
	18
	4,3

	d) Content of presentations, hand-outs and other materials were appropriate for a person with my level of knowledge 
	0
	0
	0
	5
	13
	18
	4,7


Q7. Describe your own level of expertise, as compared to that of other participants?
11 comments were left. Here and after comments made by representatives of PEMPAL-member countries are bold.
1. Close to average level

2. Sufficient, in order to be able to discuss certain issues and solutions for the future 

3. As the representative of the Treasury of the Macedonian Ministry of Finance acting in the capacity of the Treasury’s Head Manager, my level of expertise was adequate for the topic and the discussion concerning Cash Management and the Role of the National Bank. 

4. As a person responsible for managing the STA I have the proper level of expertise for the event topics compared with other participants ones. The relation between MoF-Treasury and Central Bank in my country are regulated by agreements, the rules and procedures of which I implement during my job. Also I'm involved in the forecasting of foreign currency data in communication with line ministries and compile the data of the balance of payments in foreign currency. Central transactions of treasury that I carry out daily for special funds are proceeding through AGFIS (albanian government financial information system)-IT system of Treasury.

5. About the same level

6. My personal level of expertise was equal or somewhat lower with respect to the expertise level of other participants, since I’ve been working at my current job a little less than a year and this has been my first PEMPAL meeting. 

7. My expertise was lower as compared to that of other participants r. 

8. I am a resource person with extensive experience

9. High.
10. I was a resource person - and meant to have more expertise than the participants at least in some area.

11. Topic “Cash Management” is very actual, Moscow meeting of this thematic group once again proved that The meeting in Moscow of this thematic group once again proved that we still have something to learn and what to strive for in our work.
Q8. What have you learned from other participants?
13 informative comments were left. 
1. "Different approaches to TSA and active cash management. Differences in framework that defines the Treasury cash management and central bank relationships"

2. I’ve learned mostly about the new approaches and solving certain issues, as well as methods which might be useful and applicable in our system 

3. Each country at the meeting presented their treasury operations with respect to Cash management, and the presentation concerning Russian Treasury operations in detail was extremely important, which made it an interesting experience for us 

4. These presentations was very helpful and useful for our practice, most relevant was using REPO instrument overnight, efficient risk management mechanism, conditions for foreign currency purchase, using ITC system for cash management and forecasting by Russian Federation Treasury.

5. Russian experience was interesting.

6. Many new aspects about country specific experience which is useful 

7. Modalities of cooperation with the Central Bank; the methodology for targeting the balance of the Treasury Single Account... 

8. Experience exchange.

9. I had chance to get information about other country's cash management systems

10. Better understanding of the issues which we encounter during management and forecasting of the state budget financial flows. 

11. Base of Cash management. 

12. Practical usage of cash management instruments.

13. Country practices; how different countries respond to different circumstances
Q9. How much do you agree with the following statements about the content design of the event? (Please rate each item): 
19 respondents (100%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average        

	a) The event agenda was properly planned 
	0
	0
	0
	1
	18
	19
	4,9

	b) The content of the event was properly prepared 
	0
	0
	0
	2
	17
	19
	4,9

	с) The event addressed issues important to my work 
	0
	0
	1
	3
	14
	18
	4,7

	d) The event covered a right number of topics for the amount of time available
	0
	0
	0
	4
	15
	19
	4,8

	e) Presentations made during the event were relevant and useful 
	0
	0
	0
	3
	16
	19
	4,8

	f) Enough time was reserved for questions to speakers
	0
	0
	1
	4
	14
	19
	4,7


6 comments were left: 
1. Everything went well.

2. Excellent content particularly by the host country.
3. Presenters were very professional very literate.

4. It was very useful event.

5. Basically I fully agree. 

6. There was, I felt, demand for more time for questions - but it would have been at the expense of time in the working groups
Q 10. How much do you agree with the following statements about the outcomes of the event? (Please rate each item): 
18 responses (94.7%) were left.
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) Participants have got comprehensive information on the hosting country’s approaches to cash management, the role of cash management in broader PFM system, and identified dimensions of the Russian experience that are of particular interest for their countries
	0
	0
	0
	3
	11
	14
	4,8
	0
	11
	12
	24

	b) Participants received comprehensive information regarding the mechanisms of interaction between the Ministries of finance/Treasuries and Central Banks in Cash Management area, as well as identified relevant solutions for the challenges faced in this process
	0
	0
	1
	2
	11
	14
	4,7


Representatives of PEMPAL countries
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) 
	0
	0
	0
	3
	9
	12
	4.8

	b) 
	0
	0
	1
	1
	10
	12
	4.8


Resource persons
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) 
	0
	0
	0
	0
	2
	2
	5.0

	b) 
	0
	0
	0
	1
	1
	2
	4.5


5 comments were left.
1. Different approaches, but the cooperation between the two institutions is essential.
2. This was probably the highest caliber presentations by a host country that I have experienced thus far.
3. Some of the information given at the PEMPAL meeting will help me in my future work related to state budget financial flows planning and management. 

4. Agree. 

I was instrumental on (b) and should not comment.

5. PART 2 EVENT ADMINISTRATION

Q 11. Please rate the quality of  the organization  and administration of the event: 
Answered question – 19 (100%). Practically all the ratings are the highest.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of  organization
	

	choice of venue
	0
	0
	0
	0
	19
	19
	5

	travel arrangements
	0
	0
	1
	0
	18
	19
	4,9

	event logistics
	0
	0
	0
	0
	18
	18
	5

	Quality of administration (staff responsiveness, written communication, participant registration, etc.)  
	0
	0
	0
	0
	18
	18
	5


5 comments were left.
1. Organization and logistics arrangements were perfect.
2. Well synchronized from the trip itself to the realization of the meeting and the entire logistics.
3. The organization of travel logistics was excellent, and the instructions regarding for example plane tickets, transfer from and to the airport, registration, etc. were concise and clear. The venue and the organization at the venue were excellent and first-class. 

4. Great organization. 

5. All very good - helpful staff throughout, particularly eg on visas 
Q 12. Did you receive agenda and event information in sufficient time before the event for them to be useful?
19 (100%) answers were given. And 100% responses were “Yes”.
Q 13. Did you receive practical information (about the accommodation and other facilities, etc.) prior to the event? 

19 (100%) answers were given. And 100% responses were “Yes”.
Q14. Are you satisfied with the quality of simultaneous interpretation provided during the event?
19 (100%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	3
	15
	19
	4,7


Representatives of PEMPAL countries
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	3
	10
	14
	4.6


Resource persons 
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	0
	5
	5
	5.0


4 comments were given. 
1. Fairly good.
2. Simultaneous interpretation was clear, of good quality and timely, as well as completely comprehensible.
3. Great quality. 

4. It was good.
Q15. Are you satisfied with the quality of written translation of event materials?
19 (100%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	4
	15
	19
	4,8


Representatives of PEMPAL countries
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	4
	10
	14
	4.7


Resource persons 
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	0
	5
	5
	5.0


There were two comment: 
1. It was just the way it was supposed to be.
2. I am satisfied with the quality. 

Q16. According to the PEMPAL Executive decision to adopt the ‘go green approach’, no hard copy materials have been provided to the event participants. All the relevant materials were circulated through email prior to the event.  Did the paperless approach in distributing materials affect your ability to understand/absorb information during the event?
18 respondents (94.7%) answered this question. 

	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes
	16,7%
	3
	2
	1

	No
	83,3%
	15
	12
	3


4 comments were left:
3. Sending materials by e-mail did not pose any problems whatsoever.
4. The provision of one set of hard copy documents by the hosts was useful.
5. Better to have the materials printed as well. 

Happy with even less paper.

PART 3 OVERALL IMPRESSION

Q17. Did the event disappoint, meet, or exceed your expectations? 

19 (100%) participants answered the question. 

	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Disappoint
	0,0%
	0
	0
	0

	Meet 
	84,2%
	16
	12
	4

	Exceed 
	15,8%
	3
	2
	1


Q18. What did you like best about the event? 

13 comments were left. All of them are valid. 
Participants like different aspects of the event:
Host country was mentioned in 7 comments. For example: “Good organized work of hosting party, Level of expertise of Russian Treasury personnel”; “The entire event but particularly the professional presentations of the hosts.”
Organization was mentioned in 4 comments. For example: “Each stage was ideally organized”; “Of course the level of administration of this event: PEMPAL took into account all the details.” 
Discussions were mentioned in 3 comments. For example: “Discussions in work groups.”
Other aspects:
1. The content… 

2. Sharing experiences and certain approaches to finding solutions.
3. … finally, conclusion with the social program…. 

4. The format of presentations which has effected in the comprehensive absorption of the experience of Russian Federal Treasury.
5. … presenters, their intelligible explanation and answers to our questions.
6. Elena, Mark and Michael.
7. What I liked the most is the topic related to my current job… 

8. Good networking; good interaction…
Q19. What did you not like most about the event? 
9 comments were left. 6 of them is comments like: “My impression is that everything is ideal and always functions perfectly.”
So it was only 3 comments with the piece of criticism:

1. Lack of time :)

2. Limited free time.
3. Quality of presentation.
Q20. Do you plan to brief your colleagues about the event?
17 (89.5%) participants answered the question. And 100% of them responded “Yes”. 
Q21. How do you plan to brief your colleagues?
Answered question – 17 (89.5%). Most of respondents was going to share materials.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Share materials 
	82,4%
	14
	12
	2

	Make a presentation  
	11,8%
	2
	2
	0

	Prepare a back-to-office report 
	64,7%
	11
	10
	1


4 comments were given:
1. Use examples from this event in future events and discussions

2. Also, through oral informal communication with colleagues at work.

3. Also I am planning to hold a working meeting where we will define priorities for future development of our department. 

4. Not relevant - resource person
Q22. How much do you agree with the following statement?
18 respondents (94.7%) answered this question. Average rating is positive. 

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average



	 I will be able to apply the knowledge acquired at this event to my work 
	0
	0
	1
	8
	9
	18
	4,4


Representatives of PEMPAL countries

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	1
	5
	8
	14
	4.5


Resource persons

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	0
	3
	1
	4
	4.3


Q23. How can you apply the acquired knowledge?

9 comments were left. 
1. In making suggestions for dealing with certain issues based on sharing experience 

2. The acquired experience is important for each viable possibility which can be used in our treasury operations system. 

3. We would propose to high managers of MoF to revise the agreement with banking system for the using of overnight REPO instrument for a fine tuning in adaptation with our treasury system environment and using the ITC system for cash management and forecasting as a separate module (Data Warehouse).

4. Use examples and information in future work and discussions

5. By emphasizing solutions implemented in practice in certain countries 

6. “Cash management” is one of our department functions, and I will maximally use in my work the knowledge acquired in Moscow.

7. While forecasting financial flows, I will pay attention to the most important items which were highlighted in the presentations given by hosts and international experts. 

8. Step by step implement in my work.

9. Country examples.
Q24. Overall, my satisfaction with the event was...

Answered question – 19 (100%). There were no negative answers. 

	1 not satisfied
	2
	3
	4
	5 highly satisfied 
	Response Count
	Average 

	0
	0
	0
	2
	17
	19
	4,9


Representatives of PEMPAL countries
	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	1
	13
	14
	4.9


Resource persons
	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	1
	4
	5
	4.8


PART 4 RECOMMENDATIONS FOR THE FUTURE 
Q25. Do you have any suggestions to improve the content, approach and other aspects of such events in future: 

10 comments were left, and 4 of them consists suggestions. 

1.  Better visualization of certain processes in real time, as well as study visits where the functioning of the system, the type of organization and distribution of tasks can be seen 

2. I would like to see the cash management system at the Treasury of Russia, How they work and manage the system. I would like to visit the work place

3. Learning good practices
4. It works well - will increasingly need to get into more detail I suspect
Q26. Are there any other products, research or services useful for your work that PEMPAL could provide?.
4 informative comments were left.
1. Primarily, the possibility of processes enhancement which is established in every country in order to upgrade it 

2. Face to face meeting and study visits formats are much more effective and efficient for absobation the best experience from other countries

3. More meetings — visual experience exchange is very effective.

4. Using of all possible methods
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