PEMPAL BCOP PLENARY MEETING IN BISHKEK FEEDBACK SURVEY
On April 12-14, 2017, Plenary meeting of Budget Community of Practice (BCOP) on Tools for Fiscal Management took place in Bishkek, Kyrgyz Republic.
After the event, the on-line survey in three languages was created on the base of the standard set of questions developed by the Secretariat. The aim of the survey was to receive event feedback related to event delivery, administration, organization and recommendations for improvement. 
Link to the survey – https://www.surveymonkey.com/r/Y7Z7GPZ
The survey started to collect responses on April 18 and finished on April 27, 2017.

Invitations to take part in the survey were sent to all participants of the event. We sent 60 invitations.
31 persons started to respond to the survey. From these 31 responses 4 were from invited experts, 5 — from representative of COP Executive Committee, 3 — from representatives of hosting institutions and 19 from the representatives of PEMPAL countries. 
In this report, we analyze all 31 responses. For further calculation, we take this quantity as 100%.
All these responses will be included in the general Feedback Event Database.

The questionnaire comprises five parts: About the Respondent, Event Delivery, Event Administration, Overall Impression, and Recommendations for the Future. There is a total of 24 questions in the survey.

ABOUT THE RESPONDENT
Q1 You are...
31 (100%) respondents gave answers. Among them: 19 representatives of PEMPAL countries, 4 invited experts, 5 representatives of the BCOP Executive Committee, and 3 representatives of hosting institutions. 
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Q2. Was this your first participation in a PEMPAL event?

31 respondents (100%) answered this question. And 64.5% of them replied “No”.

	Answer Options
	Response Percent
	Response Count

	Yes
	35,5%
	11

	No
	64.5%
	20


Q3. How many PEMPAL events have you attended before?
This question was seen only by those respondents who chose “No” in the previous question.

20 respondents answered this question. 

	1-2
	3-4
	5-6
	more than 6
	Response Count 

	7
	5
	4
	4
	20


PART I EVENT DELIVERY 

Q4. How do you rate your participation in this event?

31 (100%) answers were given. 19 respondents think that their participation in the event was ‘Active’. 9 respondents think that their participation was ‘Average’. 3 persons chose the option “Passive”.
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Q5. How do you rate the event duration overall? 

31 respondents (100%) answered this question. And most of them rated the event duration in a positive way.
	Answer Options
	Response Percent
	Response Count

	Too short
	45,2%
	14

	About right
	54,8%
	17

	Too long 
	0,0%
	0


Q6. How much do you agree with the following statements about the participants of the event? (Please rate each item): 
31 respondents (100%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average        

	a) The level of the event was appropriate for a person with my experience and knowledge
	0
	0
	1
	9
	21
	31
	4,6

	b) I learned from the experience of other participants in the event 
	0
	1
	2
	9
	19
	31
	4,5

	с)  Participants had about equal level of prior expertise relevant to the event topics 
	0
	0
	7
	16
	7
	30
	4,0

	d) Content of presentations, hand-outs and other materials were appropriate for a person with my level of knowledge 
	0
	0
	1
	9
	21
	31
	4,6


Q7. How much do you agree with the following statements about the content design of the event? (Please rate each item): 
31 respondents (100%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average        

	a) The event agenda was properly planned 
	0
	0
	4
	6
	21
	31
	4,5

	b) The content of the event was properly prepared 
	0
	0
	1
	8
	22
	31
	4,7

	с) The event addressed issues important to my work 
	0
	1
	2
	5
	22
	30
	4,6

	d) The event covered a right number of topics for the amount of time available
	0
	0
	3
	13
	14
	30
	4,4

	e) Presentations made during the event were relevant and useful
	0
	0
	1
	8
	21
	30
	4,7

	f) Enough time was reserved for questions to speakers
	0
	0
	4
	11
	16
	31
	4,4


2 comments were left: 
1. I think it could be useful to have more time for exchange of different ideas related to the budget between us.

2. I cannot respond to all the questions, as I did not attend all of the session. Similarly, I cannot comment on the level of knowledge of all participants and whether it was appropriate for the sessions. But I hope my input is useful!
Q 8. How much do you agree with the following statements about the outcomes of the event? (Please rate each item): 
31 responses (100%) were left.
	Event objectives has been achieved:
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average 

	a) Share PEMPAL and international good practice in the use of fiscal management tools with a focus on fiscal risks management; program and performance budgeting; and budget literacy and transparency
	0
	0
	1
	7
	23
	31
	4,7

	b) Provide the opportunity for BCOP member countries to exchange experiences and discuss possible approaches and options to using some of these tools in the context of discussion groups and questions to panels of speakers.
	0
	0
	2
	13
	16
	31
	4,5


2 comments were left.

1. There was not enough time to work in groups.

I’d like to have more time for work in groups. 

2. PART 2 EVENT ADMINISTRATION

Q 9. Please rate the quality of  the organization  and administration of the event: 
Answered question – 30 (96.8%). All the ratings are best.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of  organization
	0
	0
	1
	9
	20
	30
	4,6

	Quality of administration 
	0
	0
	0
	5
	25
	30
	4,8


There were left 3 informative comments. 
1. Organisation of the event was excellent. As usual, the administration was remarkable. All compliments to the organisation of logistics.

2. I represent the hosting country and I cannot rate the organization from the guests point of view, but I hope that everything was on a proper level. My colleagues made their best and the ministry management supported all the initiatives. 

3. Perfect.
Q 10. Did you receive agenda and event information in sufficient time before the event for them to be useful?  

30 (96.8%) answers were given. And 100% responses were “Yes”.
Q 11. Did you receive practical information (about the accommodation and other facilities, etc.) prior to the event? 

29 (93.5%) answers were given. And 100% responses were “Yes”.
Q 12. For this plenary meeting, we used the 'box' platform to share meeting materials electronically, as part of a program savings initiative. Could you easily access the materials? 

30 respondents (96.8%) answered this question. 86.7% of them replied “Yes”.

	Answer Options
	Response Percent
	Response Count

	Yes
	86,7%
	26

	No
	13,3%
	4


3 comments were left:

1. We have had some problems using the “box” platform, which was caused by extreme security measures in our Ministry. I solved the problem by accessing the platform at home, from my personal computer and sent the materials to my colleagues. If our IT support does not solve the platform access problem, I will continue accessing it from my personal computer.
2. I have access to the materials but there are no photos from the meeting in this “box”. It would be better if the photos be downloaded there.

3. Everything was comfortable for us, as we were in our own country (comment from participant from host country).
Q13. Are you satisfied with the quality of simultaneous interpretation provided during the event?
30 (96.8%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	7
	22
	30
	4,7


5 comments were given. 
1. The translations were satisfactory. The translators try to be at our service even during the informal parts of the event, in their free time, as well as before and after the event. 

2. My best compliments to the translators .

3. It was mostly clear. In the few instances in which it was not, I think it had to do with the specific questions/comments of the participant speaking -- comments which required a lot of country-specific knowledge to be correctly interpreted.

4. Interpretation was understandable, so I think that the content of presentation was interpreted correctly. We had the hard copy of the presentations so we did not feel any discomfort.

5. Interpretation was on the very good level. I was satisfied with its quality.

Q14. Are you satisfied with the quality of written translation of event materials?
11 (68.8%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	5
	24
	30
	4,8


2 comments were left.
1. Unfortunately my English is not on a proper level. It is difficult for me to understand fluent conversation. So I practically cannot rate the quality of translation. 

Some slides were not translated, but generally, I am satisfied.

PART 3 OVERALL IMPRESSION

Q15. Did the event disappoint, meet, or exceed your expectations? 

30 (96.8 %) participants answered the question. 
	Answer Options
	Response Percent
	Response Count

	Disappoint 
	0,0%
	0

	Meet 
	73,3%
	22

	Exceed
	26,7%
	8


Q16. What did you like best about the event? 
21 comments were left. @Everything was mentioned 3 times.

Participants liked different aspects of the event:
Topics and agenda were mentioned 5 times. For example: “The topic we listened and talked about is currently extremely relevant. We have had the chance to learn a lot”, “Relevance of the current issues evident in agenda topics. An excellent platform for sharing the best practices of the PEMPAL countries and international experience in using the budget management tools, as well as evaluating the positive results and identifying the causes of the shortcomings. The ability to compare the information received during the discussions. A relaxed atmosphere and atmosphere of warm relations between colleagues from different countries.
Experience exchange was mentioned 5 times. For example: “The most interesting and useful part of the event was that it gave the opportunity not only to hear new theoretical concepts on performance and result-oriented budgeting, spending reviews and fiscal risk management but also to share practices among different countries and to learn from each other's experience.”
Hosting country input was mentioned  4 times. For example: “The hospitability of the hosts and their efforts to welcome everybody and the overall organization “, “…I would like to thank the hosts again for their efforts”, “…hospitality and enthusiasm of the host authorities.”
Organization was mentioned 4 times. For example: “The organisation was exceptional…”

Experts, discussions, work in groups, and active participation were mentioned in the rest of comments:
1. The panel of speakers. They help us by showing a wide experience in budget issues.
2. … problem question discussion.
3. Honest and clear questions; active participation of representatives who seem to have made the most of our presentations.
4. I like very much the work in groups. As part of this work, the best way is provided to the BCOP member-countries possibility to share their experience and discuss possible approaches and options for application of some of the instruments considered. The participants were very close during work.
5. The high level of expertise of the participants….

Q17. What did you not like most about the event? 
17 comments were left.
9 of them are comments like: “I do not have any complaints.” or “I Liked everything”.
Other 8 comments:
1. According to Romanian Foreign Affairs Ministry in order to enter in Kyrgyzstan I do not need a visa and verification upon entry at the border customs confirmed this. When I was about to leave the country, the customer officers asked me about visa. I spent some time to explain them that because I have service passport I do not need visa, but with no result. One of their superior was more flexible and finally let me pass the custom gates without even stamping my passport, and advised me that it was the last time. 

2. Insufficient time.
3. Limited time.

4. Second day weather

5. After the trip, which lasted 24 hours, we attended the plenary meeting. 

6. Procedures at the airport.
7. Little time to rest between the arrival and the start of the meeting.
Q18. Do you plan to brief your colleagues about the event?
30 (96.8%) participants answered the question. And 100% of them responded “Yes”. 
Q19. How do you plan to brief your colleagues?
Answered question – 30 (96.8%). Most of respondents was going to share materials.
	Answer Options
	Response Percent
	Response Count

	Share materials 
	73,3%
	22

	Make a presentation  
	6,7%
	2

	Prepare a back-to-office report 
	63,3%
	19


4 comments were given: 
1. I will use the learned lessons by participating in the future work regarding the reformation of our budgetary system and in education that is carried out at the Ministry of Finance. 

2. Prepare a sort of "back-to-office" report, but very informal, in the format of email.

3. Taking into account that the very interesting for practicing specialists specific problems and issues arising in the course of reforming the public financial management system (fiscal risk management, results-oriented budgeting, budgetary literacy and transparency) were discussed at meetings and in groups,  I will provide my colleagues with relevant information on the issues raised, as well as links to electronic files.

4. Talk to colleagues about other countries’ experiences.
Q20. How much do you agree with the following statement?

29 respondents (93.5%) answered this question. Average rating is positive.
	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average



	 I will be able to apply the knowledge acquired at this event to my work 
	0
	1
	2
	13
	13
	29
	4,3


 Q21. How can you apply the acquired knowledge?

20 comments were left. 
1. Wider knowledge of approaches in other countries, to be used in work as expert.

2. In the Ministry of Finance, we constantly work to enhance the budgetary system and we carry out employee education in other ministries and agencies. In all our actions, we use everything we learn at PEMPAL events. 

3. When implementing program budgeting and defining associated indicators in the budget process we will use the experience of countries that have moved forward on this issue further.
4. By using the materials and information given during the event.

5. I will be using the links provided in the event and will disseminate the materials to my colleagues.

6. To share received knowledge and analyze the opportunity for applying in our country

7. In my daily work when preparing instructional materials and plans for PFM reforms.
8. This experience will help me in defining budget program indicators, as we discussed these indicators during our sessions and received relevant recommendations for improving their quality.
9. In development of normative acts and their implementation.
10. When developing state program projects and during the budgetary process the best practices and achievements of other countries overcoming certain obstacles in the course of reforming the PFM system, which can be mainly applied for most countries, always attract special interest.

11. As applied in practice by other countries, taking into account the specifics of our country.

12. Knowledge will be applied in the process of improving the methodological base for applying the program based budgeting method.
13. I'll try to transfer the acquired knowledge to the budget users that I lead.

14. Through direct application of the selected acquired knowledge and personal suggestions for solutions in the budgetary process. 

15. Considering, in further researches, the data and practices presented, which were unknown until then

16. "1. By developing the methodologies.2. By organizing training events."

17. I could apply this knowledge directly in my work, in preparing instructional materials etc.

18. In my work, I will apply the good practices presented at the event. 

19. By analysis of acceptability in our conditions etc (приемлемости в наших условиях и т.д.)
20. I will be able to apply the knowledge acquired at this event to my work.
Q22. Overall, my satisfaction with the event was...

Answered question – 30 (96.8%). There were no negative answers. 

	1 not satisfied
	2
	3
	4
	5 highly satisfied 
	Response Count
	Average 

	0
	0
	1
	7
	22
	30
	4,7


PART 4 RECOMMENDATIONS FOR THE FUTURE 
Q23. Do you have any suggestions to improve the content, approach and other aspects of such events in future: 

14 comments were left and 9 of the consist of suggestions. 
7 commenters suggest to “allocate more time to group discussions.”

Rest 2 comments:

1. Share the experience of all PEMPAL member-countries in advance in order to preview and formulate specific issues, if any.

2. Show more practical application of different techniques in the sphere of PFM.
Q24. Are there any other products, research or services useful for your work that PEMPAL could provide?
10 comments were left and 5 of them are informative.

1. All specialized materials that can be provided put on your web-site.

2. Translated instructions and methodological materials of the PEMPAL member-countries on program budgeting issues,

3. Introduction of fiscal risk management systems taking into account the best practices. 

4. It would be good to receive presentations of all workshops by mail for use in work and increase our professionalism.

5. It would be useful in the next meetings to include the issue of inter-budgetary relations, the system of transfers between the levels of budget systems.
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