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PEMPAL Budget Community of Practice
Program and Performance Budgeting Working Group Workshop
Paris, France, November 23-25, 2016
Objectives of the Program and Performance Budgeting Working Group

PEMPAL Budget community of Practice (BCOP) members have consistently identified program and performance budgeting as a priority area in their countries’ budget reforms. Thus, in 2015 BCOP members, representing 15 countries in Europe and Central Asia, formed a Working Group with the following objectives: 

i. to identify key trends in program budgeting implementation and spending reviews;
ii. to learn from specific PEMPAL and international country examples in these areas; and 
iii. to participate in OECD survey of performance budgeting to provide baseline data on status of reforms and to identify good practices.
The following 15 BCOP countries are the members of this Working Group: Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Georgia, Kyrgyzstan, Moldova, Kosovo, Russia, Serbia, Turkey, Ukraine, and Uzbekistan. Through this Working Group, BCOP is also facilitating participation of the PEMPAL countries in the OECD Performance Budgeting Survey.
Objectives of the Event
In line with the Working Group objectives outlined above and based on invitation received by the OECD Senior Budget Officials’ Network on Performance and Results for some of the Working Group’s members to participate in the annual meeting of the Network the objectives of this event are:

i. to review findings from performance budgeting cases of the selected countries outlined in the World Bank’s new report Towards Next Generation Performance Budgeting: Reflections on the Experience of Seven Reforming Countries;
ii. to review in detail the French experience in performance budgeting implementation, presented by  the Ministry of Finance of France;
iii. to identify the key trends in spending reviews in selected OECD countries;
iv. to hold face-to-face round table of the Working Group to reflect on lessons learnt from advanced countries, share updates on the Working Group countries’ developments, and decide on future activities of the Working Group; and 
v. to learn about the current state of affairs and plans of the OECD countries in terms of performance budgeting by attending the meeting of the OECD Senior Budget Officials’ Network on Performance and Results.
On November 23, 2016 BCOP Working Group on Program and Performance Budgeting will organize a workshop to review international experience and discuss developments in their countries. One session of the workshop will be dedicated to the review of findings of the World Bank’s report Towards Next Generation Performance Budgeting: Reflections on the Experience of Seven Reforming Countries including Australia, Estonia, France, the Netherlands, Poland, Russia, and the U.S. These countries reflect the global interest and the practical difficulties that have to be overcome in moving to performance budgeting; they also offer lessons about how to do it better. The report provides recommendations for the next generation of performance budgeting, both realistic in ambition and useful in practice. These findings and recommendations may be useful for the PEMPAL countries that are introducing of reforming their program and performance budgeting systems. 
France has been identified by the Working Group members as a particularly interesting country case study, thus the Working Group is looking to hear a technical presentation from the French Ministry of Finance to elaborate on the technical elements of the French system outlined in the above mentioned World Bank report. In particular, the Working group is interested in hearing both the overview of how the approach is technically designed and implemented, as well as additional technical details and practical lessons learns from efforts and plans to reduce the number of indicators, focus on indicators of higher result level, and increase quality practical usability of performance information in budget allocation decisions. The Working group is interested to hear more about the technical details and practical lessons learnt from the cross-program budget reallocations and appropriation carryover regime related to budget discipline, from the performance conference held between the Ministry of Finance and line ministries, and from measuring managers’ performance.

As spending reviews are increasingly used as a tool to assess the value of public spending, one of the objectives of this Working Group is to identify the key trends in spending reviews in developed countries. Working Group and the Resource Team identified three potential country cases to be invited to share experience on spending reviews: Ireland (which was the host of the 2013 BCOP learning visit on spending reviews and has further improved its spending reviews since the BCOP visit), the Netherlands (which is identified as an interesting case due to centrally-driven nature of the spending reviews), and the United Kingdom (which is identified as an interesting case so that the Working Group can hear technical details and experiences from the most recent round of spending review). 
BCOP cooperates with OECD Secretariat, including organization of PEMPAL-OECD surveys on budget practices and procedures and performance budgeting. BCOP members regularly contribute to the annual OECD Senior Budget Officers meeting for Central, Eastern and South-Eastern European (CESEE) countries. This is the second year when selected BCOP members are invited to participate in OECD Senior Budget Officials’ Network meeting on Performance and Results. In 2016 OECD extended the invitation to participate in the annual meeting on Performance and Results, scheduled on November 24-25, 2016 in Paris, to the following BCOP Working Group member countries:  Russian Federation, Croatia, Georgia, Serbia, Bulgaria, Ukraine, and Turkey.
Agenda
	November 22nd

	Arrival,  Hotel Renaissance Le Parc Trocadero 
19:00 – Welcome dinner (hotel restaurant Salons 59)

	November 23rd,  1st  day, Working Group Meeting

	Location – Hotel Renaissance Le Parc Trocadero (Magnolia room, located at the Level -1)

	08:30 – 09:00
	Registration and distribution of materials 

	09:00 – 10:30       
	SESSION 1: Towards Next Generation Performance Budgeting: Reflections on the Experience of Seven Reforming Countries
Ivor Beazley, Senior Public Sector Specialist, World Bank
Q&A

	10:30 – 11:00    
	Group Photo and Coffee break

	11:00 – 12:30
	SESSION 2: Program/Performance Budgeting in France
Véronique Fouque, Head of the Office for Performance of Public Expenditure and Financial Functions, Ministry of Finance of France
Q&A

	12:30 – 13:30
	Lunch (hotel restaurant  Le Relais du Parc)

	13:30 – 15:00      
	SESSION 3: Spending Reviews, OECD Country Cases
The Netherlands: Marjon Schols, Senior Advisor, Strategic Analysis Office, Ministry of Finance of the Netherlands
Ireland: Annette Connolly, Principal, Central Section, Department of Public Expenditure and Reform of Ireland

Q&A 

	15:00 – 15:30    
	Coffee break 

	15:30 – 17:00
	BCOP PROGRAM AND PERFORMANCE  BUDGETING WORKING GROUP ROUND TABLE:                    

· Reflections on lessons learnt from advanced countries and update on the Working Group countries’ development

· Update on preparation of the knowledge product based on PEMPAL’s participation in the OECD Performance Budgeting Survey

· Plans for future activities of the Working Group

	19:00 – 21:00        
	Dinner (hotel restaurant Salons 59)

	November 24 and 25, Day 2 and 3, meeting of the OECD Senior Budget Officials’ Network on Performance and Results (Agenda provided by the OECD). Participants from seven BCOP countries that are on OECD pre-approved list are invited to stay for this event (Bulgaria, Croatia, Georgia, Serbia, Ukraine, Russia, and Turkey).
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