
QUALITY ASSESSMENT OF INTERNAL CONTROL 

SYSTEMS OF PUBLIC BUDGET ORGANIZATIONS 

2011/2012 

 

Mr. Lajos Emesz 

Public Internal Control Officer 

CENTRAL HARMONISATION UNIT FOR PUBLIC INTERNAL CONTROL 

HUNGARY 

 

 

 



2 

QUALITY ASSESSMENT OF INTERNAL 

CONTROL SYSTEMS OF PUBLIC BUDGET 

ORGANIZATIONS 

2011 

 



3 

BASIC CONCEPT – STRUCTURE 

Lists of questions  regarding to the 5 COSO 
elements  

+ General issues + Control panel for users 
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Legal requirements „accountability” 
 Act No. XXXVIII of 1992 on Public Finances (PFA) 
 Government Decree No. 292/2009. (XII. 19.)  
 Rules of Operation of Public Finances (ROPF) 
• Further regulations  
 Gov. Decree No. 193/2003. (XI. 26.)  
 Internal audit in public budgetary organisations  
 Gov. Decree No. 335/2005. (XII. 29.) General requirements about 
 records management for organizations carrying out public duties 
• Directives 
 - MoF dir. 1/2009. (IX. 11.) Ref. of Public Internal Audit Standards 
 - MoF dir. 2/2009. (XII. 4.) Ref. of Public Internal Control Standards 
• Guidelines, Manuals 
 Internal Control Manual 
 Internal Audit Manual 

CONTENT – STRUCTURE 
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Legal requirements „accountability” 
 Act No. XCCV. of 2011 on Public Finances (PFA) 
 Government Decree No. 370/2011. (XII. 31.)  
 
 Public Internal Audit Standards 
  Public Internal Control Standards 
 Internal Control Manual 
 Internal Audit Manual 

CONTENT – STRUCTURE 
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Technical requirements, concept : 
 

• Low expenses on developing – but keep effectiveness 
 (Excel worksheet) 
 

• User – friendly interface 
 

• Minimize the time spent filling out the questionnaire 

 

• Prevention of user-errors 
 

• Self-evaluating mechanism (!) 
 
• Minimize the time spent on data processing 
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• Macro-controlled 
control panel for easier 
navigation 
 
• Simple user interface 
 
• Password-protected 
worksheets to avoid 
user errors 
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3 types of answering 
methods: 
 
• 1 question - 1 answer 
 
• 1 question –  
more answer options 
 
• free-text response 
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Each question:  

Weight between 1-3 

 

Each answer option: 

Risk classification between 1-10 
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ENVIRONMENT 

Subsytem I. – Local governments 
• Local governments / Mayor’s offices 
• Group of companies related to public services 
• Kindergartens, elementary schools, high schools, universities and colleges 
• Hospitals, clinics and other health care institutions 
• Social service providers 
• Community centres, museums, theatres, libraries, sport centres 
 
Subsytem II. – Central budgetary organizations 
• Ministries 
• Government offices 
• Police headquarters 
• National parks, environmental protection agencies,  
• Judiciaries, regional courts 
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21% 

79% 

Return rate of questionnaries 

Sent back 

Subsytem I. – Local governments 

Number of 
questionnaries sent out: 
 

569 
 
Number of 
questionnaries received: 
 

447 
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Subsytem II. – Central budgetary organizations 

14% 

86% 
Sent back 

Number of 
questionnaries sent out: 
 

183 
 
Number of 
questionnaries received: 
 

157 
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RESULTS 
• Vary on a wide scale 
• Numerical processing is just going on 
• Results on same questions will be avalaible to compare between 
participants 
• Results of organizations from the same field of activity, will also be 
comparable 
• Public internal control report to the governmant will contain the main 
results 
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