
Risk Assessment as a basis for 

the Annual Audit Plan (NL) 

 
 

Manfred van Kesteren 

 



Road towards the Annual Audit 

Plan (NL) 



From Risks to Annual Audit plan 

 

Risks defined on two levels: 

- Government-wide risks; 

- Risks on department/ministry-level 

 



Government-wide risks 

4 theme’s/risky area’s deducted: 

 

- Supervision on public institutions; 

- Chain dependency design; 

- Transition in change-processes; 

- Dependency on IT-systems. 

 



Risks on department/ministry-level 

Categorized in 4 domains: 

 

- Strategic risks (Governance, political, policy-

development, policy-implementation); 

- Risks in supervision (operational management from a 

distance, shared services, supervision, inspection); 

- Risks in supporting processes (HRM, Financial 

management, IT, information-security); 

- Risks in legality and accountability (integrity, fraud, 

compliance, fidelity). 

 



Risk Categorization 



Risks on department/ministry-level 

Based on categorization: 

 

- Top-5 risks per department; 

- Auditable objects/subjects; 

- Available hours linked with audits. 
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