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Order of the Minister of Finance N1307

December 29, 2005, Tbilisi
On approval of Guidelines for Development of the Operative Financial Plan for Money disbursement to budgetary organizations and cash management

Pursuant to article 30 of the Georgian Law “On Georgian Budgetary System” and article 4.3 of the Statute of the Ministry of Finance approved by the Government Decision # 39 from May 21, 2004, I order:
Article 1. To approve attached Guidelines for development of the operative Financial Plan for disbursement of funds to budgetary organisations and cash management”

Article 2. The Order shall come into force from January 1, 2006
Alexy Aleksishvili
Guidelines for development of the operative Financial Plan for disbursement of funds to budgetary organisations and cash management
Article 1. General Provisions 
1. Guidelines regulate payments from the state budget as well as development of the operative Financial Plan (hereinafter Financial Plan) for disbursement of funds to budgetary organizations and cash management procedures. 
2. Purpose of Guidelines is to ensure effective management of funds by the State Treasury and it do not affect accounting and reporting of budgetary organizations. 
3. Budgetary organizations shall spend in accordance with the Financial Plan. 

4. Rules for the Financial Plan for disbursement of funds and cash management shall change existing procedures for budget payments management. 
5. Money disbursement operative Financial Plan represents a short-term planning tool and implies a forecast of budget revenues, funding sources and expected payments for one month. 
Article 2. Procedures for development of the Financial Plan
1. Before 25th day of every month budgetary organizations shall submit information on expected spending for a future month by weeks to regional Treasury Services and Operations and Accounting and Reporting Departments (hereinafter service provider Treasury). 
2. Service Provider Treasury shall incorporate received information into the database of budget payments and expenditures together with planned indicators. 
3. Service providing Treasury presents the information on expected expenditures to the Head of the Treasury Service. 

4. For the purpose of drafting the operative Financial Plan Treasury Service shall:
a. for the beginning of the month shall draft a forecast of revenues to budget accounts in consent with financial policy department, in consideration of balance of state funds on the Single Treasury Account and daily forecast of revenues;
b. determine necessary amounts based on information on expected expenditures of budgetary organizations;

5. In case of expenditures exceeding forecasted revenues to the budget, the Treasury Service shall determine cash deficit and present to the Ministry of Finance with the purpose of raising relevant funds. 
6. In case of revenues exceeding expected expenditure, the Treasury Service shall inform the Ministry of Finance for the purpose of further decision. 
7. Following relevant decisions of the Ministry of Finance, the Treasury Service shall prepare the money disbursement operative Financial Plan and presents it to the Minister of Finance for approval. 

Article 3. Procedures for Planning Payments

1. Treasury Service:

a. shall spending amounts by work weeks and incorporate relevant indicators in the database based on the approved Financial Plan;
b. conveys information on expected expenditures to the corresponding service provider treasury;

c. defines maximum allowable daily spending limits for the week thereto  and incorporates those into the database. 
2. In accordance with the information prepared based on the operative Financial Plan, the service provider treasury defines weekly limits and informs a budgetary organization. 
3. Whereas the budgetary organization failed to absorb allocated amounts, balance shall not be carried over and added to the next week forecasted allocation.
4. Budgetary organizations submit request for amending the weekly spending allowance to the service provider treasury not later than Wednesday of the reporting week and amendments shall be introduced by the decision of the treasury Service Head.
5. Request for amending the monthly Financial Plan may be filed by the budgetary organization with the service provider treasury before 29th day of the reporting month; the Financial Plan shall be amended accordingly by the decision of the Minister of Finance. 

Article 4. Money Disbursement Procedure
1. Service provider treasury:

a. exercise control over submission of payment order by the budgetary organizations in the limits of weekly disbursements;
b. registers submitted payment orders in the order of submission and presents them to disbursement to the center for settlement of accounts
2. Payment orders are performed in the order of submission by the center for settlement of accounts during the work week in observance of weekly disbursement limits.
3. The State Treasury exercises control over established weekly expenditures of the service provider treasury.
Article 5. Reporting
1. Treasury Service prepares monthly information on execution of the Financial Plan and submits it to the Minister of Finance. 
