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History

e improving PIFC system, Audit Mechanisms
and Skills Transition Facility Project 2005
e establish a PIFC Methodological and Training

Centre
e [T application for public internal auditors
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General principle and expectations of
the BETTI software

supporting of internal audit activities
handling documents

follow-up process

registration of the audits
entitlement, access
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Project phases

Preparatory stage
Development stage
Pilot stage

_ive conversions

Delivery and acceptance



2008: BETTI beta version is ready
2009: A lot of statements arrived from PBOs

Our tasks with BETTI in 2012

* Licences, additional softwares and IT
equipments

* Further development
* Central education
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Technical details

the system framework based on Microsoft
Office SharePoint Server 2007

flexible, compatible, customisable

it is not a static data modell

‘web services’ provide for querys

‘offline” mode: for detached organisations
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Entitlements and accesses

e gpplication administrator
* PBO administrator

* Chief audit executive

* |nternal auditor
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Databases
Inspection organizations
audited organizations
supervising organizations etc.
persons
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Modules of the framework

|. Basic data register module

Il. Risk Analysis module

I1l. Planning of human resources module
IV. Audit report module

V. Query module



Basic data register module

auditors data (name, competency,
entitlement, etc.)

data of audited PBOs
holiday and other activities register



Risk analysis module

documented result which supports the
annual plan

2 different methods
(PBO or unit based, process based)
homogen groups
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Planning of human resources module

internal auditors capacity plan
external supplier capacity
actual schedule

aggregate annual audit plan
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Audit report module

basic data of audits (searching function)
support the process of internal audit activity

inform lettes, letter of credence, audit
program, audit report, etc. produce

worksheets
findings, conclusions, recommendations

register of action plans (deadline notice)



Query module

capacity handling statistics query
basic data of audits query

findings, conclusions, recomenndations
guery
summery statistics query
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THANK YOU FOR YOUR ATTENTION!

Lajos Emesz
Ministry for National Economy

lajos.emesz@ngm.gov.hu



