
 

 

 

 

 

 

 

 

 

 

 

 

On March 30- 31, IACOP members attended the meetings of the Internal Control working group, 

which took place in Budapest, Hungary. The IACOP event brought together around 80 officials from 

28 countries including Albania, Armenia, Azerbaijan, Bosnia and Herzegovina, Brazil, Bulgaria, 

Croatia, Czech Republic, France, Georgia, Hungary, Kazakhstan, Kosovo, the Kyrgyz Republic, 

Macedonia, Moldova, Montenegro, the Netherlands, Romania, Russian Federation, Romania, the 

Republic of South Africa, Serbia, Tajikistan (on VC), Turkmenistan, Ukraine, United Kingdom, and 

Uzbekistan.  

  

The meeting was attended by resources from France, Belgium, Brazil, RSA, Netherlands. The 

workshop was facilitated by the World Bank team working with IACOP, including Arman Vatyan, 

Marius Koen, Diana Grosu-Axenti). Logistical support was provided by the PEMPAL Secretariat.  

 

The objectives of the meeting were: 

 

• to learn the key recent developments 

on Public Internal Control (PIC) reforms in 

the ECA region and beyond, 

• to understand the internal and external 

factors for the establishment of sound 

accountability through the three line of 

defence model, 

• to contrast the accountability concept 

applied in centralised vs decentralised public 

administration systems, sharing member 

countries’ good practices in addressing 

implementation challenges,  

• to elaborate the role of the CHU and 

internal auditor in enhancing accountability,  

• to produce a first draft of the PIC 

glossary with emphasis on accountability. 

 

The meeting was opened by Ms. Edit Nemeth, IACOP Chair; Head of CHU, Ministry of Economy, 

Hungary and Mr. Arman Vatyan, IACOP Lead; Governance, the World Bank, who Presented the 

Agenda of the meeting and the progress made in the ICWG.  

 

Subsequently, during the first session, the Newspaper covering latest developments in public internal 

control reform from 5 PEMPAL member countries was presented (Hungary, Macedonia, Romania, 

Croatia, Bosnia and Herzegovina). The session was organized in the format of talk show and the 

authors of the newspaper’s articles answered to the questions.  

Thus, Ms. Edit Nemeth presented the new national standards and handbook on internal control. 

„Public Internal Control Standards & Practice Advisory” had a dual purpose, on one hand, to 

systematise obligations, expectations regarding the internal control system and on the other hand to 



provide practical assistance to the implementation of the various control elements. Useful help can 

be those parts of the guide, which can be found in tabular form, within an organisation which is 

responsible for what in the design of the control environment, risk management systems and control 

activities in the development and functioning. 

 

Mrs. Mioara Diaconescu presented how shared internal audit function is implemented in Romania. 

To support the managers from small organisations (entities), the existing legal framework allows the 

cooperation among several local entities. One of them may be defined as the organizer, or this role 

can be played by an associative structure of these entities. The cooperation is about sharing an 

internal audit function, together with the necessary resources. The base requirement is that the shared 

internal audit function should be less expensive than individual internal audit function.  

 
 

Ms. Ljerka Crnkovic from Croatian CHU shared the news regarding the application of the provisions 

stipulated in the Act on Public Internal Control System which regulates public internal control in the 

Republic of Croatia, as well as the responsibilities, relations and competencies within the 

development of the system of internal control. In July 2015, the new Act on Public Internal Control 

System was adopted and published and the rulebooks based thereon. Both of them are mandatory for 

the implementation in the state and local/regional owned companies. 

 

Mr. Njegosh Pavlovoci, counsellor of the PIFC CHU director presented news from Bosnia and 

Herzegovina. The Strategy for the Development of Public Internal Financial Control in the 

Institutions of Bosnia and Herzegovina for 2016-2018 (hereinafter: the Strategy) was adopted in 

December 2016. This is the second strategical document for this area in the institutions of Bosnia 

and Herzegovina. Strategies for the entity level had been adopted prior to this one. In addition to the 

Strategy, a legislative framework has been created for all government levels and areas of FMC. Thus 

legislation has been adopted and published on all government levels in B&H which regulates the 

FMC area in the public sector. The legal basis for FMC has existed on the institutional level in B&H 

since 2012 when this area was legally regulated, while at the level of the entities: the Law on FMC 

in the Public Sector of B&H was adopted in May 2016 in the Federation of B&H, and in Republika 

Srpska (RS), the Law on Public Financial Control in RS was adopted in November 2016.  

 



Trajko Spasovski, Head of the Public Internal Financial Control of the Ministry of Finance of the 

Republic of Macedonia shared that the public sector establishes effective and proportionate measures 

to mitigate operational risks and begins applying the methodology for managing risks of fraud and 

corruption. The implementation of the project Training of Internal Auditors in the Public Sector 

(TIAPS) helped to improve the skills and abilities of Macedonian Internal Auditors. 

 

More information about newspaper can be found on: https://www.pempal.org/events/iacop-internal-

control-and-audit-practice-working-groups-meeting  

 

The next session was presented by Mr. Raymond Hill, Team Leader - PIC Task Force, DG Budget, 

European Commission, who analysed Accountability as an icon of good governance from EU 

perspective. 

The presentation was followed by the panel discussion on the role of the senior management in 

establishing accountability in the centralised and decentralised administration: internal and external 

factors. Panelists (Mr. Manfred van Kesteren, Internal Audit Manager, MOF, the Netherlands and 

Mr. Alexander Demidov, Deputy Head of Federal Treasury, Russian Federation, together with Mr. 

Nathan Paget, Chief Internal Auditor, Defra Shared Audit Service (DSAS), UK Government and Mr. 

Gustavo Ungaro, São Paulo State General Ombudsman, Former President of CONACI - National 

Council of Internal Control, Brazil) discussed the peculiarity of the accountability in their respective 

country, what the role of the senior management and how the model of public administration 

influences the process of establishing accountability. Mr Jean-Pierre Garitte, WB Consultant, former 

President of the IIA Board, facilitated this session. 

 
 

 Subsequently, the panel discussion was followed by breakout group discussions at the tables. The 

format of the session was world cafe, and experts with resources (Manfred van Kesteren with 

Ruslana Rudnitska, Jean-Pierre Garitte, Nathan Paget, Stephan Roudil, Katleen Seeuws, Edit 

Nemeth, Raymond Hill) moved around periodically, helping to perform the assigned task and 

providing equal learning opportunities for all of the participants. 

After lunch, the other 2 panel discussions followed by world café sessions took place. The panelists 

of the first panel discussion ( Mr. Stephan Roudil, Rapporteur général of the Central harmonization 

committee for internal audit - Ministries of Economy and Finance - Ministry of Public Reform and 

Simplification, France; Ms. Katleen Seeuws, Management Support, Federal Public Service Budget 

and Management Control, Belgium; Ms. Ruslana Rudnitska, Dutch Academy of the Ministry of 

Finance and Economics, the Netherlands; Mr. Dritan Fino, Head of CHU for Financial Management 
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and control, Ministry of Finance, Albania) discussed The role of the First Line of defense in 

establishing accountability in the centralized and decentralized administration: internal and external 

factors. The panel discussion was facilitated by Mrs. Diana Grosu-Axenti, WB Consultant, former 

head of CHU and Centralised Audit, Moldova.  

 
The second panel was dedicated to The role of the Second Line of defence in establishing 

accountability in the centralised and decentralised administration: internal and external factors. The 

panelists ( Mr. Jayce Nair, Acting Accountant-General, the Republic of South Africa, Mr. Manfred 

van Kesteren, Internal Audit Manager, MOF, the Netherlands, Mr. Raymond Hill, Team Leader - 

PIC Task Force, DG Budget, European Commission, Mr. Stephan Roudil, Rapporteur général of the 

Central harmonization committee for internal audit - Ministries of Economy and Finance, France) 

shared their respective country experience and answered the questions. The panel discussion was 

facilitated by Ms. Edit Nemeth, IACOP Chair; Head of CHU, Ministry of Economy, Hungary. 



 
 

 

The second day of the workshop started with the panel discussion on The role of the Third Line of 

defense in establishing accountability in the centralized and decentralized administration: internal 

and external factors with Mr.Alexei Solodov, head of evaluation (audit) division for Federal 

Treasury of Russian Federation; Mr. Nathan Paget, Chief Internal Auditor, Defra Shared Audit 

Service (DSAS), UK; Ms. Mioara Diaconescu, Head of CHU for Internal Audit, Ministry of 

Finance, Romania; Mr. Iuri Cicibaba, Deputy Minister of Finance, Republic of Moldova. The 

session was facilitated by Mr. Arman Vatyan, IACOP Lead; Governance, the World Bank.The panel 

was followed by the group discussions at the tables in the world cafe format were the participants 

elaborated the role of the Second and Third Lines of defence in establishing accountability in the 

centralised and decentralised administration: internal and external factors. Participants also discussed 

The role of CHU in enhancing accountability.  

 

 
 



 

The final session was dedicated to the first draft of the PIC glossary with emphasis on 

accountability. Participants provided their inputs to the first 10 definitions related to the workshop's 

topic. Participants shared their opinions on the first 10 definitions and concluded to continue work 

on the draft Glossary adding column identifying the primary sources of definitions. The session was 

facilitated by Mr. Jean-Pierre Garitte - WB Consultant, former President of the IIA Board and Mr. 

Edgar Mkrtchyan - Head of FMC Methodology, Deputy Head of PIFC and PP methodology 

department of the Ministry of Finance of the Republic of Armenia. 


