PEM&EPAL =K%

Update on three Knowledge Products

Madrid, 4 March 2026

Jean-Pierre Garitte, Audit Committee Chair, Past Chairman Il1A Global




_\\\-

Update on three Knowledge Products I
0 Internal Audit Manual Template

0 Internal Audit Strategy

0 Quality Assessment Tool

Official Use Only



_\\\-

Update on three Knowledge Products I
v Internal Audit Manual Template

O Internal Audit Strategy

0 Quality Assessment Tool

Official Use Only



Internal Audit Manual Template

: 4

PEMPAL Internal Audit Manual Template Global Internal Audit Standards
. PURPOSE
o “\temal AUditlhg
Good Practice :

\\\-

Internal Audit

Internal Audit

Manual Template
Standards™

Second Edition

Official Use Only



_\\\-

Internal Audit Manual Template

CONTENTS

PREFACE
ACKNOWLEDGEMENT
ACROMNYMS
INTRODUCTION

1. INTERNAL AUDIT FUNCTION — FUN-

DAMENTALS

1.1. Deefinition of Intemnal Audit

1.1.1. Internal Awdit, Fraud and Comuption

1.1.2. Internal Awdit and Cther Areas of

Financizl Mansagement and Control

1.2. Reguirement for Internal Sodi

1.2.1. Legal and Regulatory Reguirensant

1.2.2. Legislative and Cwersight Bodies

1.2.3. Responsibilitiess and Mandats

1.3, Awthorty, Organizaton and
Imteraction with Cthers

1.3.1. Authority and Rights of Access

1.3.1.1. Authority

1.3.1.2. Rights of Access

1.3.2. Crganizational Siructure

1.3.2. Interaction with Others

1.3.3.1. Senicr Managasment

1.3.2.2. Audit Committes

1.3.3.3. Suprermns Audit Instiution

1.3.3.4. Exdernal Swsdit

1.3.2.5. Audit Autharity

1.3.2.8. Central Harmonization Unit

1.3.3.7. Budget Spendars

1.3.3.8. Other Assurance Providers

1.3.3.9. External Experts

1.3.2.10. Law Enforcement Authorities

1.3.2.11. Financial Inspection Servicas

1.4. Scops of Services

2. INTERMAL AUDIT POLICIES

2.1, Owenview

Z.2. Professionsl Ethics

2.3. Professional Standsrds

2.4, Professional Responsikilites

2.4.1. Independencs

242 Dbjectivity

2.5 Profici

fessional Carse

2.5.1. Proficiency

2.5.1.1. Qualification

2.5.1.2. Recruitment

2.5.1.3. Competency

2.5.1.4. Training and Continuing
Professional Development

2.5.1.4.1. Training

2.5.1.4. 2 Continuing Professional

Dewelopmeant

2.5.1.5. Objectives S=tting and

Performance Evaluats

Domain 1

Domain 2

Domain 3

2.5 1+ aurcing Amangernents
2.5.2. Due Ergizsssional Cars
o

_ reRoCERIRES Domain 4
3.1 Planming
2.1.1. Audit Universe
2.1.2. Risk Assessment Methodology
3.1.3. Strategic Audit Plan
2.1.4. Annual Audit Plsn
2.1.5. Annual Audit Budgst
2.1.68. Coordinstion with Cther

A=surancs Providsrs

2.2, Execution
3.2.1. Engagement Planning
3.2.1.1. Staffing the Audit
2.2.1.2. Opening Mesting

Domain 5

3213 Tooks

3.2.1.4. Preliminary Supen

3.2.2. Audit Objectives and Audit Scope

3.2.3. Audit Program

3.2.4. Audit Field Work

3.2.4.1. Working Papers

3242 Executing the Audit Program

32421 Audit Approsches

3.2.42.2 Intermal Audit Techniques

3.2.4.2.3. Internal Control Asses=mant

3.2.4.2 4 Audit Evidence

3.2.4.2.5. Supervising the Audit

3.2.4.2 8. Fact-Finding Sheet

3.2.42.7. Closing Mesting

3.2.5. Reporting on Internal Auwdit

Engap=ment

3.2.5.1. Intermediary Report

3.2.5.2. Draft Report

3.2.5.2. Final Report

3.2.5.4. Reporting to Authorities in
Case of Imegularties (Fraud)

3.2.5.5. Follow-up on Audit Report
Recommendations

3.2.5.8. Activity Reparts

3.2.5.7. Annual Auwdit Opinion
[Statement of Assurance)

3.2.8. Record Retertion

4. QUALITY CONTROL

4.1, Quslity Program

4.2 Audit Entity Survey

4.3, Ongoing Supsrvision

4 4. Ky Performance Indicstors

4 5. Internzl Quality Asssssments
4 . External Quality Assessrents

3. PROMOTION OF INTERNAL AUDIT
AND KNOWLEDGE MANAGEMENT

.1. Promaotion of Imternal Audit

5.2. Knowledge Managermsnt

5.2.1. File Crrganization

5.2.2. Benchrnarking

5.2 3. Glossary of Terms

5.2 4. Public Expenditure Managern=nt
Peer-Azsisted Learning (PEM-PAL)

5.2 5. The Institute of Internal Auditors {ILA)

5.2 6. Mambsership

APPENDICES
Appendix 1
Structurs of the Strategic Audit Plan

Appendix 2
Structure of the Annual Audit Plan

Appendiz 3
Structurs of the Final Audit Report

Cither Potential Appendices

Ofticial Use Only



_\\\-

Update on three Knowledge Products I
O Internal Audit Manual Template

v Internal Audit Strategy

0 Quality Assessment Tool

Official Use Only



_\\\-

Internal Audit Strategy I
The Global Internal Audit Standard 9.2. on Internal Audit Strategy states:

The chief audit executive must develop and implement a strategy for the internal
audit function that supports the strategic objectives and success of the organization
and aligns with the expectations of the board, senior management and other key

stakeholders.
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The internal audit strategy must include:
[] a vision,
[ strategic objectives,

[] supporting initiatives.

The strategic objectives will be linked to KPlIs.
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The components of a strategy will be elaborated for internal audit units in:

[J a ministry
] a public hospital
[1 a public ministry

[0 a municipality
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Quality Assessment Tool I

= 100% linked to the various 52 GIAS standards, the 15 GIAS principles
and the 5 GIAS domains

= Tool can be used for :

self-assessment by the internal audit unit
CHU assessment of internal audit units
independent external assessment
assessment by the SAI
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= Various questions will facilitate the conformity assessment.

= 4 different conformity scores will apply for every standard:

Fully compliant
Generally compliant
Partially compliant
Not compliant

FC
GC
PC
NC

= A negative answer to a particular question may result in an NC score.
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= 4 different achievement scores will apply for every principle:

® Fully achieved FA
® Generally achieved GA
® Partially achieved PA
® Not achieved NA

= A negative score to a particular standard may result in an NA score for the
related principle.
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