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1. Current Approach to Cash Flow Forecasting

The four foundational elements for effective cash flow forecasting contribute to a robust forecasting framework:

I.  Scope & coverage of cash flow forecasts:

=  Defines which entities, accounts, or operations are included: Albanian General Government, TSA (Annex slide 6), General Government
Inflows, Outflows and Balance (buffer min-max level: 1%-2% of GDP) and payments operations. entities by GFSM2014
. L . ) ) - Central Government &
=  Ensures alignment with institutional boundaries: central and local government, agencies, special funds and donor- Special Funds
funded projects. - Local Government
=  Helps avoid blind spots in liquidity planning.

I.  Main aggregates forecasted:

The key categories are specified: receipts, payments, financing flows (Annex slides 17-18, monthly basis by CFAT).

Tracking of major inflows/outflows is enabled, like tax receipts, /payroll, debt service, etc. (Annex slide 19-22 daily/weekly/monthly/annual basis).

Macro-level planning supports the forecast of main aggregates in years ahead (Annex slide 23- 25 Framework 10 years ahead).

lll. Forecast granularity: IV. Forecast update/rollover frequency:
The level of detail is determined: daily, weekly, monthly and yearly. How often are forecasts revised? Rolling daily, weekly, monthly updates.
= Influences responsiveness to short-term liquidity needs. =  Enhance adaptability to changing conditions.

= Balances precision with administrative capacity. =  Supports integration with treasury operations and budget execution.

(Annex slide 13 Forecast accuracy rate)



COVERAGE

Bank accounts on behalf of the general government in banking system:

TSA SPECIAL FUNDS  SPECIFIC FUNDS ACC.

ACCOUNTS

" TSA- ALL = Social Security
Institute

- EUR " Mandatory Health

Care Insurance Fund

" TSAOUSD
" Property Handling
" TSA- SDR Agency
Consolidation of cash under 1lhe Treasury System Account
TSA covers the transactions of: Outside TSA
» Central Government Consolidated by
» Local Government accounting

" Foreign Financing
Funds (loans/grants)

"Gener al Pr o
Office

" The National Agency of
Natural Resources

® Administration of
seized/confiscated
assetso Age:

" Expropriation Fund

" Etc. 1

Outside TSA
Consolidated by
accounting



1. Current Approach to Cash Flow Forecasting

The four foundational elements for effective cash flow forecasting contribute to a robust forecasting framework:

I.  Scope & coverage of cash flow forecasts:

=  Defines which entities, accounts, or operations are included: Albanian General Government, TSA (Annex slide 6), General Government
Inflows, Outflows and Balance (buffer min-max level: 1%-2% of GDP) and payments operations. entities by GFSM2014
. L . ) ) - Central Government &
=  Ensures alignment with institutional boundaries: central and local government, agencies, special funds and donor- Special Funds
funded projects. - Local Government
=  Helps avoid blind spots in liquidity planning.

I.  Main aggregates forecasted:

The key categories are specified: receipts, payments, financing flows (Annex slides 17-18, monthly basis by CFAT).

Tracking of major inflows/outflows is enabled, like tax receipts, /payroll, debt service, etc. (Annex slide 19-22 daily/weekly/monthly/annual basis).

Macro-level planning supports the forecast of main aggregates in years ahead (Annex slide 23- 25 Framework 10 years ahead).

lll. Forecast granularity: IV. Forecast update/rollover frequency:
The level of detail is determined: daily, weekly, monthly and yearly. How often are forecasts revised? Rolling daily, weekly, monthly updates.
= Influences responsiveness to short-term liquidity needs. =  Enhance adaptability to changing conditions.

= Balances precision with administrative capacity. =  Supports integration with treasury operations and budget execution.

(Annex slide 13 Forecast accuracy rate)



Budget outturns
Targetyear budsget

Adiusted budest numbers

Summary

Qutturns & Adjustments

Weekly

Cash Forecasting and AnalyfigIgetg

(BN

Revisedplans
Manthly

Weekly

Policy options
Monthly

Weekly

Total
Revenues
Personal income tax 728 6.27 120 643 6.87 6.76 744 g45 644 6.32 649 656 8252
Profit tax 296 M 1099 700 309 a7 386 362 457 373 371 583 5855
VAT 2202 1659 1800 1773 1841 1633 2122 1963 1230 2028 1832 1942 22726
Excize and customs duties 545 526 591 6.19 6.57 721 780 799 6.87 6.83 6.01 650 79.09
.- Non-taxrevenues 253 221 186 297 236 254 204 357 275 377 28 207 3094
National taxes 492 354 355 3.05 3.69 3.84 435 469 469 421 397 430 4880
Local government revenues 185 155 257 6.09 3.00 406 3.56 261 3.50 347 33l 533 4091
Revenue from special funds 0.00
Revenue from privatization 0.00 0.22 0.01 0.00 0.00 0.00 0.06 0.00 0.00 0.00 0.00 000 | 030
Income from aid (Budget suppart grant) 160 1.60
Total 47.02 39.08 50.09 4955 4490 4551 5042 5056 4872 4861 4511 5040 569.97
Contingency for debt risks
Current Expenses
Personnel expenses 99% 1024 1022 1053 1056 1054 1075 1033 1019 1038 1062 1134 12570
Local budget expenses 304 532 631 107 6.60 129 7.65 740 711 764 6599 1245 8780
QOperational expenses 212 37 430 753 6.05 6.64 1.69 481 5.64 742 609 2157 B367
Epecial fund expenses 190 6.39 6.96 713 B4R 236 466 17 6.40 520 521 2335 oLl
Subsidies 0.03 0.15 012 052 0.10 0.16 0.10 0.10 0.16 0.19 0.13 061 236
Reserve fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  0.00
Other social expenses 144 188 220 210 215 233 17 221 209 239 238 571 04
Interest payments 887 458 447 " 3w 2.28 6.81 838 3.95 3.38 411 395 " 064 5469
External interests 133 051 135 092 098 6.21 118 029 111 199 312 050 1951
Domestic interests 754 407 312 237 130 059 720 3.66 y i) 212 0.82 014 3519
Contingency for debt risks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000
Total of current expenses 2829 3136 3457 3817 3622 4205 4141 3607 3496 3734 3536 7759 47438
Operating Cash Surplus 1873 672 1552 1138 868 347 901 1449 1375 1128 975  -27.19 9559
Capital expenses
Capital Transfers 0.00 0.00 0.00 087 0.00 0.00 0.01 023 0.00 0.00 0.00 807 917
Reconstruction Fund 0.00 0.00 0.18 0.16 0.20 0.65 037 036 0.18 0.25 0.16 065 316
Domestic Financing 0.00 023 374 5.25 587 788 176 385 659 7.19 g24 4153 0414
Expropriztions Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  0.00
0.00
0.00
Sub-total, net Capital Expenses 0.00 0.23 3.92 6.28 6.07 852 814 444 6.77 744 841 5025 11047

Consistency Check

Under execute by2.01% relative to initial plan
Under execute by3.05% relative to initial plan
Over execute by0.25% relative to initial plan
Under execute by2 54% relative to initial plan
Under execute by2.52% relative to initial plan
(wer execute by3.55% relative to initial plan
(wer execute by0.34% relative to initial plan

Ower execute by128,365.81% relative to initial plan
Under execute by46.565% relative to initial plan

Under execute by2.37% relative to initial plan
Under execute by2.34% relative to initial plan
Over execute by3.57% relative to initial plan
Under execute by2.35% relative to initial plan
Ower execute by21.28% relative to initial plan
Under execute by100.00% relative to initial plan
(wer execute by3.18% relative to initial plan
Under execute by11.35% relative to initial plan
Under execute by3.65% relative to initial plan
Under execute byl.16% relative to initial plan
Under execute byl100.00% relative to initial plan

Ower execute by3,274, 778.57% relative to initial plan
Under execute by36.82% relative to initial plan
Under execute byl6.32% relative to initial plan
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Cash Forecasting and Analysis:Toel'= "~ - Ongoing

Met cash surplus (+)/deficit {-) 1B.73 6.49 11.60 5.10 2.61 -5.05 0.87 10,05 6.98 3.84 1.34 -7744 1487
Financing
Repayments: External 408 285 3.35 4.84 3.42 233 21.35 223 2 66 38.08 3.20 202 90.34 Under execute by3.64% relative to initial plan
Repayments: Domestic 000 000 LoD 000 0.00 0.00 000 000 000 000 0.00 0.00 000 "
Thonds 0.00
Thills 0.00
Central Bank 0.00
New borrowing: External 0.00 0U00 000D 0D 000 000 0.00 0U00 000D 000 000 000 o00 "
Program Loans 000
Project-related 000
New borrowing: Domestic -5.04 -1.87 3.35 2.21 10.87 5.35 -4.32 1002 9.71 5.74 13.52 20,17 69.71 "
Thonds -5.04 -187 0.38 221 1087 535 -1.89 974 971 127 1243 9321 4938 Under execute byl.25% relative to initial plan
Thills 0.00 0.00 0.00 0,00 0.00 LN 0.00 0.00 0.00 0.00 000 000 000 "
3 month 0.00
& month 0.00
& month 0.00
Budget support loan 0.0 0.0 297 000 0.00 0.00 0.57 027 0.0 447 109 1096 2033 Ower execute by39.53% relative to initial plan
Met Financing [+ = inflow) -9.13 -4.72 0.00 -2.63 7.45 3.11 -25.68 1.79 7.05 -32.35 10.32 18.14 -20.63
Met change in Cash 9.61 1.77 11.60 247 10.06 -1.94 -24.80 17.83 14.03 -28.51 11.66 -59.29 -35.50
Invoice 2025 payed 01-2026 57.10 57.10
Others 0.00
Wariancé Accrual-Cash -117.38 60.59 -9.89 B.07 -4.11 3.61 -4.32 -2.82 3.20 -2.67 5.23 62.10 1.61
Reduction of Arrears 0.00
Adjustments: Other TSA-related flows -60.28 &60.59 -9.89 8.07 -4.11 3.61 -4.32 -2.82 3.20 -2.67 5.23 62.10 58.71
Met Change in TSA -50.67 62.36 1.71 10.54 5.95 1.67 -29.12 15.01 17.23 -31.18 16.89 2.81
Opening TSA balance 115.0:4 6437 126,73 12B44 13B89E 144493 14660 11748 13249 14973 11855 13544
Closing TSA balance plan 64 37 126,73 12844 13898 144493 14660 11748 13249 14875 11855 153544 13825
Reported closing TSA balance 64 37 126,73 12844 13898 144493 146600 11748 13250 14973 11855 13545 13825

Variance (0.00) (0.00) (0.00) 0.00 (0.00) 0.00 0.00 (000} (0.00) 000 (0.00} (0.00)



Cash Flows Forecast-= == - Daily, weekly, monthly -

A c D E F G H I J K L M N
1 | Cash Flows forecast 2026_TSA Janar Java ll Janar Java lll Janar Java IV
2 Dates 6-Jan-26 7-Jan-26 8-lan-26 9-Jan-26 12-Jan-26 13-Jan-26|  14-Jan-26 15-Jan-26 16-Jan- 26| 19-Jan-26 20-)an-26 21-)an-26
3 Inflows 1,512,562 1,671,973 3,722,629 1,143,313 9,900,517 2,495,441 | 4,600,070 18,834,947 5,334,991 8,261,706 4,862,700 9,161,487
10 Receipts of which: 1,512,562 1,671,973 1,281,066 1,143,313 1,544,117 2405441 | 4,600,070 10,538,887 5,334,991 3,661,706 4,862,700 9,161,487
(1 VAT 73,463 78,094 61,807 4,621 62,328 659,307 | 1,620,358 7,650,108 623,553 251,437 334,721 217,780
o [ Profit tax 16,565 11,905 62,153 113,051 71,676 133,506 272,916 563,483 318,334 135,112 214,934 501,833
v (13 Personal income tax 84,420 65,057 123,139 235,673 152,962 274,368 317,874 412,783 547,444 710,433 1,126,765 2,349,174
' M Contributions/insurance 386,89 798,060 485,080 266,254 5833 704,337 802,019 351 86 1,053,098 127881 752,894 4,202 910
* 15 Other taxes 6,599 1,009 24,469 39,309 66,815 77 461 1,791,313 2,066,054 36,767 5,406 6,414
|16 Customs and non-tax 918,636 682,259 547,879 449, 244 942,010 657,108 1,509,442 (830,667 526,107 1,189,145 27,980 1,883,376
17 | Auction issues 2,441,563 8,356,400 8,296,060 4 600,000
18 SWAR/Conversion/Outright
19 Central Bank Profit
20 Deposit Investment Instrument
21 Outflows 5,046,798 6,830,264 6,385,492 6,948,477 5,123,380 3,653,748 | 11,605,635 | 40,140,457 7,868,958 7,741,017 2,475,863 | 4,776,357
26 General government 4,893,798 5,744,836 5,232,094 6,426,114 2,746,088 2,285,258 | 10,605,635 2,750,867 6,108,328 1,935,527 2,389,463 2,100,712
|7 Personnel 14,160 25,520 140,093 3,643 276,776 3,424 266, 783 31,201 40,240 282,167
» 28 Operating 502 165 (67,709) (6,657 47,658) (707 84,047 8,138
|8 Capital (211) 1,440) 42,173
- | 30 Other taxes 4,879,163 3,718,595 5,091,890 6,422,288 4,495,249 (035,703 | 10,608,878 2,531,736 5,779,274 1,809,333 2,141,330 2,100,712
31 Special funds: 1SSH/FSDKSH/ATP/SHPRON/F PEN 830,000 830,000 1,660,000 963,400 | 1,000,000 830,000 1,500,000 2,490,000
32 Debt service 153,000 255,428 323,397 522,363 717,292 405,089 1,386,083 260,629 452,050 86,400 185,645
33 Auction maturities 35,173,507 5,359,500
34 SWAP/Conversion
35 Deposit Investment Instrument
36 Change of TSA balance_daily (3,534,236) (5,158,201)|  (2,662,862)|  (5,805,164)| 4,777,136 (1,158,307)| (7,005,566)| (21,305,511 (2,533,967)| 514,629 2,386,837 4,385,130
37 Opening balance 80,433,546 16,899,310 71,741,020 69,078,157 63,272,993 68,050,129 | 66,891,822 59,886,250 38,580,746 36,046,779 36,561,408 38,048,245
38 Closing balance 76,899,310 71,701,020 | 69,078,157 | 63,272,993 | 68,050,129 | 66,891,822 | 59,886,256 | 38,580,746 36,046,779 | 36,561,408 | 38,948,245 | 43,333,375




Cash Flows Forecast-- = - weekly, monthly

Cash Flows Forecast January

In thousands

Total TSA converted

Actual data ALL EUR usD SDR NS

Opening balance dated 05/01/2026 69,318,009 96,274,922 44,240,264 413,430 82,329,315
Inflows 138,341,545 259,413,062 7,695,721 - 164,051,142
Receipts 62,510,740 9,031,020 7,695,721 64,008,393
Auction maturity 45,768,134 45,768,134
Conversions - - - -

SWAP -

Deposit investment 30,062,671 250,382,042 54,274,615
Outflows 155,225,943 180,312,851 33,332,534 - 175,366,464
General government expenses 72,644,173 16,822,760 1,057,630 74,356,739
Contribution/Insurance 15,038,347 15,038,347
Debt service 8,364,848 13,490,091 17,274,904 - 11,070,853
Auction maturity 59,178,575 59,178,575
Conversions - - -

Deposit investment 150,000,000 15,000,000 15,721,950
Closing balance dated 31/01/2026 52,433,611 175,375,133 18,603,450 413,430 70,625,401




Cash Flows Forecast-z = - weekly, monthly. -

Cash Flows Forecast February

In thousands

Total TSA converted

Cash Flows Forecast ALL EUR usD SDR e ALl
Opening balance dated 01/02/2026 £2,433,611 175,375,133 18,603,450 412,430 70,625,401
Inflows 89,766,556 150,532,397 15,000,540 | 12,500,000 106,941,783
Receipts 46,248,335 532,397 540 46,299,861
Auction maturity 43,518,221 43,518,221
Conversions - 12,500,000 1,401,750
SWAP - -
Deposit investment - 150,000,000 15,000,000 15,721,950
Outflows 121,667,195 239,054,510 7,516,084 | 12,217,768 146,763,647
General government expenses 22,953,648 4,018,000 23,342,188
Contribution/Insurance 17,090,000 - 17,090,000
Debt service 838,204 35,036,510 7,516,084 | 12,217,768 6,206,115
Auction maturity 49,374,218 49,374,218
Conversions 1,411,125 - 1,411,125
Deposit investment 30,000,000 200,000,000 49,340,000
Closing balance dated 28/02/2026 20,532,972 86,853,021 26,087,906 695,662 31,126,183




Cash Flows Forecast - = é Annual _

Cash Flows Forecast Annual

Cash Flows Forecast In thousands - e e Total TSA converted
ALL in thousands ALL

Opening balance dated 05/01/2026 69,318,009 96,274,922 44,240,264 413,430 82,329,315
Inflows 901,492,867 859,945,459 42,696,261 12,500,000 992,540,679
Receipts 623,617,440 9,563,417 7,696,261 625,262,482
Auction maturity 217,812,755 217,812,755
Budget support 250,000,000 20,000,000 26,710,900
SWAP -
Eozir o L :
EEEDE?_E_EJEI_[‘IFE_ ”””””””””” b - - - 12,500,000 1,515,000
Outright - -
Social Insurance Institute Profit -
Deposit investment 60,062,671 600,382,042 15,000,000 - 121,239,542
Outflows 909,131,198 782,361,443 152,229,276 22,088,437 1,003,459,091
General government expenses 461,253,893 20,840,760 1,057,630 463 425 777
Contribution/Insurance 235,235,355:"'III 235,235,347
Debt service 9,203,053 411,520,683 136,171,646 22,088,437 65,132,762
Auction maturity 172,027,781 172,027,781
Conversions 1,411,125 - - - 1,411,125
Deposit investment 30,000,000 350,000,000 - - 64,877,500
Outright - - - - -
SWAP 15,000,000 1,348,800
Closing balance dated 31/12/2026 61,679,677 173,858,938 -65,202,751 -9,175,007 712,021,585




Macro- - Fiscal Framework - § 10 years-ahead:= -

THE CONSOLIDATED FISCAL INDICATORS-BUDGET PER 573,043 605,841 638,139 Adjusied Total_Paymenis
ne milion Leke 614,119 G422 785 44 78 Adjusied Toial_Feceipis
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
HNr. ITEMS . . draft-
I Pritshmi Buxheti PEA PEA PEA draft-PBA draft-PEBA draft-PEA draft-PBA draft-PEA draft-PBA
TOTAL REVENUE 769,005 823,057 870,568 920,635 956,308 1.001983 1052759 1105324 1158537 121549 1,275 366
I. |Grants 19,161 20,249 25297 27,901 18.518 16,650 16,650 16,650 16,750 16,850 17,050
from wihich: budgetary support from EC 3,000 1,000 1,000 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050
from which: donations for earthguake reconsiruction
from wiich. earmarked o projects 15,661 18,749 23,797 26,351 16,968 15,100 15,100 15,100 15,100 15,100 15,100
561 3,649 8,697 11,251 1,868 0 0 0 0 0 0
500 500 500 500 500 500 500 500 600 o0 00
Il. Tax Revenue 718,102 773,035 815,149 862, 342 907 247 954 640 1,005267 1057682 1110645 1167348 132264873
1.1 From tax offices and customs 499 621 531,137 560,673 503,844 624,526 657,070 691,673 727 532 763,722 802 463 843,112
VAT 226,687 242 H46 256,277 271,821 285,871 300, FFT 316,622 333,043 349 617 367,359 385,975
Profit Tax 60,387 65,078 68,632 72 589 6,341 80,322 84,5663 88,938 03,364 48,102 103,073
Excise Tax 70,961 74,672 78,750 83,250 87,595 o2 163 g7.018 102,050 107,128 112,564 118,265
Perzonal fincome Tax 84,212 848,339 03,252 048,815 103,922 100,341 115,101 121,071 127,006 133,546 140,313
MNational Taxes and others 47 107 49 589 52, 258 55,260 58,117 61,147 64,368 67, 70T 71,076 74,683 78,468
Custom Duties 10,267 10,912 11,464 12,068 12,679 13,321 14,011 14,723 15,441 16,209 17,015
1z Revenues from Local Gov. 40,774 43,931 46, 344 49 252 52194 55,191 58 497 61,876 65,348 69,072 73,009
Local Taxes 32,163 33,885 35,653 38,162 40,689 43,253 46,109 49017 52,000 25,214 58,618
Fropety tax (bidings) 8,611 10,037 10,691 11,080 11,506 11,938 12,3859 12,859 13,348 13,859 14,380
Small Business Tax
1.3 Social Ins. Contributions 177,707 197 967 208132 219 246 230527 242 380 255,096 268,274 281,575 2095813 310,753
Social nsurance 153,370 170,621 179,427 189,055 198,826 200,004 220,109 231,525 243,046 255,380 268,322
Health insurance 23,431 26,345 27, 705 29,191 30,700 32 286 33,987 35,749 37,528 35433 41,431
Flevenue for owners compensaton 405 1,004 1,00 1,000 1,000 1,000 1,004 1,000 1,000 1,000 1,000
Il. MNontax Revenue 31,743 29773 30,123 30,393 30,543 30,693 30,843 30,993 31,143 31,293 31,443
Profit transfered from BOA 0 0 0 0 0 0 0 0 0 0 0
Burdgetary instiiubions revenue 17,673 16,173 16,273 16,373 16,473 16,573 16,673 16,773 16,873 16,973 17,073
Reventre from high education system 3,000 3,000 3,000 3,000 3,150 3,150 3,160 3,450 3,450 3,550 3,750
MNon-fax revenue form local government 3,000 3,200 3,200 3,400 3,500 3,600 3,700 3,800 3,900 4 000 4,200
Oiher revenue from budgetary insiifutions of cen 11,673 9973 10,073 94973 9823 9,823 9813 9,623 0,623 8423 9123 =
Diviclent 60 300 300 320 320 320 320 320 320 320 320
Revenue form senices tanfs 3,800 3,800 4,000 4,100 4100 4,100 4,100 4,100 4,100 4,100 4,100
Other revenie 10,210 9,500 9,650 9,600 9,650 8,700 9,750 5. 800 9,850 G 900 9,950
Oiher out of celing reventies 2,750 2,900 3,000 3,100 3,200 3,300 3,400 3,600 3,800 4 000 4,300
Other 7,461 G, 500 6,550 G, 200 6,450 6,400 6,350 G, 200 6,050 5,900 5,650




Macro- - Fiscal Framework

o @ 10years-ahead

(SR NP

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Mr. ITEMS ] . draft-
I Pritshimi Buxheti PEA PEA PEBA drafi-PBEA draft-PBA draft-PBA draft-PEA draft-PBA drafi-PBA
TOTAL EXPENDITURE 830,065 886,763 916,304 959 966 986,454 1,021,122 1,067,813 1,115,701 1,170 225 1,222 2T3 1,283 T6T
I Current Expenditures 662 246 704,659 725, T6T 763,386 800,672 833,952 865,733 899 229 034 202 966, 740 1,011,034
1.1 Personnel expendiiures 128,747 140,060 140,379 150,065 153,905 162,408 166,586 178,043 182,790 189, 322 202 061
Wages 108 518 115 354 118 6594 120,257 115,707 115,857 116,407 116,807 117, 207 118,007 118,807
Social insurance contmbutions 17,825 19 166 18,185 18 384 18 734 20,034 20,334 20 588 20,934 20,384 20 834
Special wage fund 400 500 500 500 GO0 G500 To0 800 800 800 800
New wage policy 0 O 0 O 1] 2,000 5,000 10,000 14, 000 14,033 25 022
0 O 1] 8024 16,764 22817 23,046 28 649 28 649 34 858 35,388
Universities firom own reventues 1,000 1,000 1,000 1,000 1,100 1,100 1,100 1,200 1,200 1,200 1,200
1.2 Interest 61,604 64 206 68, 235 71,343 74,627 78,9349 83,554 84 410 88,888 a1 220 04 224
Domestic 35,600 35,153 37,042 40,151 42 191 45214 48 566 50,801 53,683 56, 042 G50, 300
Foreign 20,244 22 7h3a 23,743 24 442 25 487 26 475 27 488 25 700 27 055 25 678 24 834
Contingency for inferest rate and other shocks" impact on 5,850 &, 300 G, 550 G, o0 G, 950 7,250 7 500 7,900 8 250 8,600 G 0D
1.3 Operational & Maintenance i 80,786 84,903 81,655 gz2.248" 85,735 86,1357 86,505 87,081 B87.895" 88 478 90,133
of centrad government (operation & maintenance) 77036 81,003 i 655 78,148 81,485 31,785 82,135 82 331 82 945 83 328 84 683
High Eduscation 1,000 1,000 1,000 1,000 1,060 1,050 1,060 1,150 1,150 1,150 1,150
Other extra Simit 2 750 2,900 3,000 3,100 3,200 3,300 3,400 3,600 3,800 4 000 4 300
1.4 Swbsidies 1,950 2,450 2,450 2 450 2.580 2.580 2,580 2,650 2,650 2, 700 2,800
1.5 Social insurance outlays 271,009 286,573 301,304 319,864 340,008 354 329 AT0, 729 384 326 401,859 417 126 435 526
Social insurance 194, 038 204,088 214 138 224 438 234 722 244 823 254 923 265,523 277,523 200,023 303, 523
New pentions policies 1,140 1,653 1,753 2673 3,803 3,403 3,503 4,000 4 500 5,000 5,500
O, 700 10,000 15,000 20,500 26,000 30,000 35,700 37 400 41,233 42 500 45 000
Heaith insurance 63,132 87 332 67,003 68,253 80 373 59 903 70,603 1,403 2,603 73,603 5,503
Compensation in valte 1o owners 3,000 3,500 3,500 4, 0D G, 200 G, 200 G, 000 G, 000 G, 000 G, 000 G, 000
1.6 Local Budget 89,911 aF 76T 101,934 107,016 111,927 117,262 122,849 129,018 135,609 142 304 149, 890
Grants from Cent. Gov. o Loc. Gov 43,411 47 315 49 040 50,864 52 632 b4 T2 56, 652 59 143 651,761 64, 372 656,981
Lincondivional grant 26,282 27 814 20 250 30,819 32412 34,086 35,882 ar 743 35 621 41 632 43 741
Special grant 13,420 19,501 18,790 20,045 20,220 20,635 20770 21,400 22 140 22 740 23,240
Transfers for cvil emergencies 3,700 0 0 0 0 0 0 0 0 0 0
Competitive grants 0 0 0 0 0 0 0 0 0 0
Frrom own revenues 40 774 43 931 46 344 40 Z53F 52,104 556,191 58 497 51,876 65,348 50 072 73,000
From other separate faxes 1,700 1,820 1,850 2000 2,100 2 250 2,400 2,600 2 800 2950 3,200
From own non-fax revenie 3,000 3,200 3,200 3,400 3,500 3,600 3,700 3,800 3,900 4 000 4 200
Reform of decetralization 1,026 1,500 1,500 1,500 1,500 1,500 1,600 1,600 1,800 2,000 2 500
0 1 1] 1 0 1] 1 1] 1 1] 1
0 1 1] 1 1] 1] 1 1] 1 1] 1
LT Other expenditures 28,150 28,700 20 720 30 400 31,800 32 300 32 900 33,700 34 600 35 500 36,400
Unempioyment insurance benefits 800 1,000 1,020 1,100 1,100 1,200 1,200 1,300 1,400 1,600 1,800
Social assistance 23 700D 23,800 24 400 24 800 25 200 25 500 25,900 26, 400 27 000 27 500 28,000
Compensation for the political persecuted 1,400 1,500 2,000 Z 000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Compensation for famiies in need
Birth bonus 2 250 2,300 2, 300 2 500 2 500 2 600 2,800 3,000 3,200 3,400 3,600
Il. Reserve fund/contigency 5. 400 2,500 5,500 3,000 6, 500 5,000 7500 7,000 13,000 13,000 16,000
Resenve fund of Counsel of Ministers 2 900 2,500 3,000 3,000 A O 5.000 5,000 7 000 10, O 10, D 10 O




Macro.- - Fiscal Framewerk - 8 10 years-ahead: -

2025

2026

2027

2035

2028 2029 2030 2031 2032 2033 2034
Mr. ITEMS . . draft-
I Pritshmi Buxheti PBA PBA PBA draft-PBA drafti-PBA  draft-PBA draft-PBA  drafti-PBA  draft-PBA
Il. Reserve fund/contigency 5,400 2.500 5,500 3,000 6,500 5,000 7.500 7,000 13,000 13,000 16,000
Resernve fund of Counsel of Ministers 2, 900 2,500 3, 000 3, 000 4,000 5,000 5,000 7,000 10,000 10,000 10,000
Elections cosis 2,500 0 2,500 0 2,500 0 2,500 0 3,000 1] 3,000
Social aid for COVID 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 3,000 3,000
0 0 0 0 0 0 0 0 0 0 0
Il. Capital expenditures 162,419 179,604 185,127 193,580 179,281 182,171 194 520 200 472 222933 242 533 256,733
Domesbc financing 117,274 126,593 118,122 120,819 117,504 118,874 123,123 135,267 147,655 159,233 172,733
Contingency for domestc financed CapEx O 1,000 2 000 3,000 4 000 ] O 0 ] ] O
High eduwcaiton from its own revenues 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,100 1,100 1,200 1,400
Foreign financing 359,144 47012 64,505 71,761 60,778 60, 297 62,397 65,115 66,178 67,100 67,600
From which: electricity sector 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,200 2,200 2,200 2,300
From which: frozen 1,044 G, 800 16,205 20,954 3,481 0 0 0 0 ] 0
Exproprations 0 0 0 0 0 2,000 8,000 8,000 8,000 15,000 15,000
Earthguaie reconstruction fundg: 5,000 5,000 1,500 0 0 0 0 0 0 o 0
Financed from state budget 5,000 5,000 1,500 0 0 0 0 0 0 ] 0
0 ] ] 0 ] ] 0 ] ] ] 0
OVERALL DEFICIT 61,060 -63. 70T -45 826 -39.330 -30. 146 -19.140 -15,054 -10.377F -11.687 -6, 782 -8.401
DEFICIT FINANCING 61,060 63,707 45 826 39,330 30,146 19,140 15,054 10,377 11,687 6,782 8,401
L Domestic 48,189 53,433 42993 28 581 21,172 10,006 67,129 -6,380 52 463 34 995 57,159
FPrivatizabion receipts 0 0 0 0 0 0 0 0 0 ] 0
Domesbc Borrowing 50,000 45,000 30,000 25,000 45,000 50,000 25,000 35,000 45,000 45,000 45,000
Qithers, from which: -1,811 8,433 12,998 3,581 23,828 -39, 904 42,129 41,380 7,483 -10,005 12,159
Change of liguidity stock in TSA -1,811 8,433 12,998 3,581 23,828 -39, 9094 42,129 41,380 7,453 -10,005 12,159
Change of deposit of Soc&Heaith insurance fng 0 0 0 0 0 0 0 0 0 0 0
Il Foreign 12.871 10,274 2,827 10,749 8973 9,134 -52.075 16,757 -40. 776 -28.213 -48. 758
Long-ferm Loan{Drawings) 87,9365 20,262 0,882 105,412 44 810 48,187 48 397 51,115 52,278 53,300 54, 100
FProject refated 23,484 28,262 40,708 45,410 43,810 45197 47 297 50,015 51,078 52,000 52,500
484 3,151 7,508 9,713 1,613 0 0 0 0 o 0
For earthguake reconstruction 0 0 0 0 0 0 0 0 0 0 0
Eurobond 63,926 0 49,174 50, 0D 0 0 0 0 0 o 0
Qn-lending (Local Gow. | 326 1,00 1,000 1,000 1,000 1,0:0:0 1,100 1,100 1,200 1,300 1,600
Chang. of stat. Account 0 0 0 0 0 0 0 0 0 0 0
Fepaymenis -03, 753 -36,691 07 890 04 670 35, 836 -37 063 - 100,472 34,358 -0, 054 -81,513 -10:2, 858
Evrobond -36, 004 0 -63,926 509, 009 0 0 -63,926 0 -50, 009 -4% 174 653,926
Redemption -35, 094 0 -63,926 59, {09 0 0 53,926 0 -5, (9 -45 174 53,926
Euyback 0 0 0 0 0 0 0 0 0 0 0
Budgetary support (joans from IMF, WE, EL. eic.) 18,687 17,703 9,835 0 0 0 0 0 0 1] 0
MEMO-
Overall balance 61,060 -63. 707 -45 826 -39.330 -30.146 -19.140 -15.,054 -10.377F -11.687 -6, 782 -8.401
Current balance 101,359 115,898 139,301 154 250 149 136 163,031 179 466 199,095 211 246 235,751 248 3132
Primary balance 634 499 22 409 32,013 44 482 50,799 68,500 74,034 77201 84,438 85,823
Liguidity stock in TSA (stock) 650 251 51.818 38819 35 238 59 066 99 060 56932 98 312 90 849 100 854 88 695




1. Current Approach to Cash Flow Forecasting

The four foundational elements for effective cash flow forecasting contribute to a robust forecasting framework:

I.  Scope & coverage of cash flow forecasts:

=  Defines which entities, accounts, or operations are included: Albanian General Government, TSA (Annex slide 6), General Government
Inflows, Outflows and Balance (buffer min-max level: 1%-2% of GDP) and payments operations. entities by GFSM2014
. L . ) ) - Central Government &
=  Ensures alignment with institutional boundaries: central and local government, agencies, special funds and donor- Special Funds
funded projects. - Local Government
=  Helps avoid blind spots in liquidity planning.

I.  Main aggregates forecasted:

The key categories are specified: receipts, payments, financing flows (Annex slides 17-18, monthly basis by CFAT).

Tracking of major inflows/outflows is enabled, like tax receipts, /payroll, debt service, etc. (Annex slide 19-22 daily/weekly/monthly/annual basis).

Macro-level planning supports the forecast of main aggregates in years ahead (Annex slide 23- 25 Framework 10 years ahead).

lll. Forecast granularity: IV. Forecast update/rollover frequency:
The level of detail is determined: daily, weekly, monthly and yearly. How often are forecasts revised? Rolling daily, weekly, monthly updates.
= Influences responsiveness to short-term liquidity needs. =  Enhance adaptability to changing conditions.

= Balances precision with administrative capacity. =  Supports integration with treasury operations and budget execution.

(Annex slide 13 Forecast accuracy rate)



Forecast accuracy rate updated with Normative Acts during the year
TSA Balance Janary February March April May June July August  |September | October |[November | Average
DCMC Forecast 62.19 122.75 126.17 134.23 157.78 145.76 120.51 125.29 133.96 101.06 96.06 120.52
Actual 64.37 121.51 128.48 138.99 144.93 146.60 117.48 132.50 149.73  118.55 135.45 127.14
% Actual/DCMC 104% 99% 102% 104% 92% 101% 7% 106% 112% 117% 141% 95%
Performance indicator according to the PFM .
Strateqy 2023 - 2030 Formula Baseline | 2024 Target | Actual 2024 [2025 Target|Actual 2025
Estimated cash flow
Monthly forecast accuracy rate 88% 91% 90% 93% 95%
values/Present cash flow values
N TSA Balance
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2. Data & Models Used for Cash Flow Forecasting

Data used for cash forecasting:

Historical cash flow data.

Budget execution reports (Annex slide 14-16).
Treasury account balances.

Revenue collection schedules.

Commitment and payment plan from spending units.

External financing disbursement schedules.

Data sources:

Treasury accounting modules-AGFIS (Annex slide 7-12)
Ministry of Finance macro-fiscal unit

Tax & Customs Administration IT system

Special funds administration system

Real-time revenue reports from the TSA bank account
Line ministries and subordinate agencies

Public Debt Management System (DeMFAS)

Auction calendars/Debt management office schedules

Automated data ingestion from FMIS, banking systems, tax revenue platforms, daily.

Foreign Financing Project implementation units/Treasury foreign currency accounts

Where is data stored?

AGFIS (in monthly basis) / Excel sheet (in daily basis)
Does the data need cleaning/adjustment? Yes (Annex slides 13-15/22-24)

Software used for cash forecasting:

Identify platforms or tools used: Excel-based models (CFAT), AGFIS modules.
Assess integration with financial system: budget, C&TS, banking interfaces).
Evaluate automation, data validation, and scenario modeling capabilities.

Ensure user access, audit trails, and version control.

Model(s) used for cash forecasting:
Deterministic models: based on fixed assumptions and known schedules.
Statistical models: using historical trends and regression analysis.

Scenario-based models: incorporating policy changes, macroeconomic
shocks, or donor disbursement variability.

Document model assumptions, limitations, and validation procedures.




o

THE CONSOLIDATED FISCAL INDICATORS 2025

(FISCAL INDICATORS REGARDING CONSOLIDATED BUDGET OF 2023)

In milion ALL {in million of leks)

L

T& dhéna progresive (Progresive da

o ITEM Jan Shlkurt Mars Pril.l Maj Qershor Korrik Gusht Shtator Tetor Nentor |(Plani 11-|Dif. Falt- RE:‘;:‘IZi vjel:"t]:rn;N Dif. Falct-| RE:‘;iZi
Jan Feb March April May June July Ang Sept Oct Now 2025 plan mit 1072025 plan mit
Total Revenue 64,609 116,867 181.106| 246.841| 306,200 366,059 433.444) 499056 562,851 628,188 688,267 694,821 -6,554 99% T70.,140| -81.873 89% |
Grants 1,326 919 1,267 1,697 1,916 2,173 2,946 3,394 5,386 5,792 6,405 11,685 -5,280 55% 20,295 -13,890 32%
from which: budgetary support o o 0 O 0 o 0 0 1.603 1,603 1,603 1,603 0 100% 3,000 -1,397 53%|:
from which: earmarked to projects 1,326 91g 1,267 1,697 1.916 2,173 2,946 3,394 3,782 4,189 4,801 10,082 -5,281 48% 17,285 -12,494 28%|:
. |Tax Revenue 60,761 111,217 173,244 235,581 292 365| 349433 414,011 475,600 534,654| 595,808 652,989 654,346 -1,357 100% T18,101| -65,113 91%|’
. 1] From tax offices and customs 42,638 TT, 740 123,393 163,885 203,426 242,327T( 287,089 331,469 372,331 413,T18| 453,213 453,947 -T34 100% 499 621 -46,409 91%|!
1IVA T 22,020 38,614 56,617 74,351 92,764 102,091 130,307 149,939 168,237 188,516 207.841| 206,733 1,088 101% 226,667 -18,847 92%.
a.|V.A.T Gross 22 730 40,945 60,163 79724 99,613 120224 143279 184219 187,380 208,538 230,199 230,199 230,199
b.[V.A. T Feimbursed 714 2,332 3,546 5,373 5,849 11,133 12,972 14280 19,143 21,072 22,359 22,359 22,359
2| Profit Tax 2,965 6,402 17,392 24 478 28,472 33,237 37,093 40,712 45,279 439,005 52,716 53,245 -529 99%. 60,387 -7,671 8T%|
3|Execize Tax 4,867 2,466 14,574 19,966 5,707 32,083 39,010 46,235 32,313 38,326 83,399 24,477 -BT8 99% 70,961 -T,362 0% |!
a.|Excize Tax Gross 4,869 9,468 14 587 19,981 23,723 32,089 38,032 46257 52,338 38,350 63,623 o 63,623 63,623
b.|Excize Tax Reimbursed 2 2 13 15 185 15 22 22 22 24 24 o 24 24
4| Perzcnal Income Tax 7,277 13,2432 20,748 27,182 34,054 40,810 48,251 56,703 63,147 69,488 75,962 78,679 -T17 99% 84 212 -8,251 90%
5| Mational Taxes and others 4923 8.4561 12,015 15,065 18,755 22,595 26,948 31,637 36,323 40,532 44 504 43,667 837 102% 47,107 -2,603 94%
6| Customs Duties 586 1,248 2,045 2,839 3,673 4,311 3,481 5,244 7,032 7,852 8,592 3,126 -034 94% 10,267 -1,67T5 84%
. d Revenues from Local Gowv. 1,856 3,406 5,971 12,062 15,063 19,133 22 687 25,295 28,798 32,267 35,580 36,928 -1,348 26% 40,774 -3,194 87%|!
1| Property Tax 406 813 1,426 3,296 3,876 4,723 5,333 5,834 5,484 7,040 7,485 7,878 -393 95% 8,611 -1,126 8T%%|
2|3mall business 2 & 12 4 5 10 15 18 21 24 33 o 33 G 33
3|Local Taxes 1,447 2,586 4,333 8,762 11,181 14,400 17,339 19,443 22,293 25,204 28,062 29,0350 -988 9T% 32,163 -4,101 87%|!
.4 Bocial ins. contributions 16,267 30,072 43,881 59,633 T3,8TT 87,973 104,235 118,835 133,525 149,822 164,196 163,471 725 100% 177,706 -13,510 92% |
1|Social Insurance 14,011 25,992 37,971 51,468 63,788 76,019 89,963 102,620 115,347 129,310 141,712 141,143 569 100% 153,370 -11,658 92% |
2|Health insurance 2,200 3,962 5,712 7,889 9,735 11,532 13,779 15,648 17,535 12,791 21,662 21,508 154 101% 23431 -1,769 Q2% (!
3| Fevenue for cwmers compensaticn 56 118 198 277 353 421 493 568 543 721 822 820 2 100% 203 -B3 91%|!
1. | Nontax Revenue 2,523 4,730 6,594 9,564 11,919 14,4-5-1-r 16,488 20,062 22 811 26,088 28,873 28,790 83 100% 31,743 -2,8T0 91%|!
1| Profit transfer from BOA o o o O o O o O o 0 o o 0 o 0
2|Budgetary institutions revenue 1,139 2,527 3,012 4,585 3,912 T.431 8,391 10,716 11,663 13,619 14,526 15,615 -1,08%9 93% 17,673 -3,147 82%
3| Davident o o o 15 15 25 26 26 27 43 45 27 19 171% &0 -14 TT%|!
4 |Fevenue form services tariffs 306 243 T4 1,014 1.269 1.560 1.996 2,320 2.613 2.991 3,267 34259 -162 95% 3,800 -333 86% |
5| COther revenue 1,078 1,660 2,308 3,945 4,723 3.41% 6,075 5,999 3,308 2,936 11,034 2,715 1,315 114% 10,210 824 108%




(FISCAL INDICATORS REGARDING CONSOLIDATED EUDGET OF 2023)

A e BE L S i o padd Fd iading progaasins Fhaanasyies -L'.‘ﬂ':i'{‘&-:
0l ITEM jan Shkurt Mars Prill April Maj Qershor Korrik Gusht Shtator Tetor Mentor |Plani 11- |Dif. Fakt- FIE::Iizi ui::frn:lﬂ Dif. Fakt— FIE‘-:Iizi
an Feb March May June July Aug Sept Oct MNow 2025 plan mit 10IZ025 plan mit__|
TOTAL EXPENDITURE 46 460 93880 147 351 208.771| 267V.144| 332,967 401.886( 458 456 517,243 579,309 639,152 T03.352( -64.1339 < ) 4 831. 784 -192.632 Tr
. |Current Expenditures 44 555 90.721| 139103 | 193.030| 243 494| 299617 357.292| 407.961 457 613 S511.266( 560,984 | 584 755%( -23.770 963 662 246 -101.262 8532
1| Personnel expenditures 9.987 20 2239 F0. 444 | 40377 51.541 62 030 T2.835 §3.1639 93,358 103.739| 114.354| 117.038 -Z.683 983 128,747 -14.393 89z
‘Wages 8,552 17,351 26,101 35,144 dd 201 53.232 B2, 337 71104 T9.857 88,728 7.7 99,665 -1.897 983 103,512 1747 893z
Social insurance contributions 1.425 2,847 4,272 5,730 7186 58,647 10,102 1.539 12,910 14,3354 15,766 16,254 -468 a7 17,529 -2.063 883
Special wage fund o u] u] u] o o u] o o u] u] ZB6 -266 114 400 -400 [1}4
Urniverzities from own revenues 10 3 71 103 154 20 3897 526 590 67T 817 563 =52 94:£ 1,000 -183 823
2 |Interest 8.865 13.451 17.913 21,203 23,482 30,230 38,665 42 613 45, 330 S0 100( 54,048 54, 768 -T20 93z 61,694 -7.646 883
Oame stic: T.536 1607 14,726 17,034 15,332 13,385 26,152 29,835 32,105 34,221 35.0d44 35,300 -256 99z 35,600 -556 983z
Foreign 1,323 1.544 31393 4,103 5,030 1.30% 12,454 12,776 13,856 15,873 19,003 19,465 -46%5 98 20,244 -1.241 943z
Contingency faor interest rate and aother sk u] u} 1]} 5.850 -5.850 14
3| Dperational & Maintenance 2121 5914 10,214 17,743 23.792 30.438 381311 42, 943 48 587 S6.010( 62097 69.747 -7.650 89 80.78% -18.688 TT
of central government [operation &
maintenance] TT.036 -¥r.036 1}
High Education 1.000 =1.000 [}
Other extra limit 2,750 -2. 750 1)1
4| Sub=sidies 35 187 308 826 922 1077 1.180 1.275 1431 1620 1750 1L7f -21 93z 1.950 -200 a0z
5| Social insurance outlays 18.166 38.363 59,130 g2.014( 104,.739| 127.083| 148.013( 169 888 190,975 ( 212,491 232,059 237 400 -5.341 983 271,009 -38.950 863
Sacial insurance 14,445 £3.064 45,401 Gz2.015 T3.035 35,376 m.53:z 128,312 Tdd 555 160,143 173,181 177621 -Z.440 93z 134,055 -18.857 a0z
Mew pertions policies u} o o o u} u} o u} u} o o TEO -T60 1124 1140 -1 140 1}
u] 1] 3,700 -9.700 114
Health insurance 3,715 3,131 13.564 19.462 25,150 30,554 35,746 40,532 45,710 51461 55,3385 S56.721 -¥25 93z B53.132 -¥. 135 893
Compensation in values to owners g 162 165 535 451 529 E&1 E&d 582 8582 gg82 2,295 -1.416 383 3,000 -2.118 292z
6 |Local budget expenditure 3.944 9.263 15,573 22,643 29,252 36.547 44 194 51.593 58.711| 66.352| T3.342| T3.432 -6_150 923 83.91 -16.563 82
T | Other expenditures 1.436 3.314 5.513 T.617 9.766 12,096 14,267 16 474 18.561| 20953 23.334| 24539 -1.205 953z 28.150 -4 816 832z
Unemployment insurance benefits 55 hLl 165 227 273 330 352 433 S06 == 525 535 -T0 ha 11124 j=inln} -172 Tax
Social assistance 1381 3,200 5,143 T.0dz 5,935 10,350 12,5886 14,746 16,560 15,547 20,583 20,3239 -340 983 23,700 -3.11 87
Compensation for the political persecuted u} 3 a5 148 133 316 333 434 535 723 316 1112 -196 B2 1.400 -d484 [
Birth banus o 0 100 200 s00 500 00 500 300 1,700 1,200 1,500 -600 673 2,250 -1.050| 53%
| |Properny Compensation 867 867 867 873 1,103 1103 1103 1103 1,103 1] 1003 1103
Il. | Reserve fundfcontigency 5.400 -5.400 [1}-4
¥ |Capital expenditures 1,906 31549 8. 248 14 874 22,782 32, 483 43,721 49 392 58.532| 66.940| T7.065| 117.494| -40.429 BE63 164 138 -87.073 47
Oame stic financing o 202 3.937 9.153 15,054 22,931 30,635 34,543 41,141 45,330 56.574 55,015 28,441 BT 17274 -60.700 485
High educaiton from itz own revenues u] 31 100 1035 160 210 23d 401 522 B15 GdiG gzd -176 Tz 1.000 -352 55
Foreign financing 1.906 2,925 4,027 5241 T.O025 58,152 TA7TY 12,5258 14,773 15,643 17,335 27773 10,444 623 38,100 -20.7T65 455
From which: electricity sectar u] u] u] u] u] u] u] u] u] O u] 1.133 -1.133 oz 2.000 =2.000 14
Gromth Plan with EL u] 1] 2,76 -2, 764 114
Earnthquake reconstruction fund: 0 2 183 347 543 1,189 1,555 1,915 2 096 2. 343 2. 508 3.876 -1.368 653 S.000 -2.492 S0z

o




FISCAL INDICATORS REGARDING CONSOLIDATED BULDGET OF 2025

& mdion AL S mdion ofiadsr 7 hdina prograsies (Fhogrania Saral

Jan Shkurt Mars ; ; Maj Qershor Korrik Gusht Shtator Tetor Nentor |Plani 1T1- | Dif. Fakt- e N Plani Oif. F akt- :f. o

Mo ITEM Jan Feb March Prill April May June July Aug Sept Oct Now 2025 plan FIEEI_'IZI vietor AN plan Realizimi

mit 1012025 t

OVERALL DEFICIT 18.1439 22,987 33.755| 3IB.0V0| 39.057| 33.092 31.553| 40,593 45,602 48873 43115 -8.531| 57.645| -576x« -61.644 110,753 -803

DEFICIT FINANCING -18.143| -22.987| -33.75%| -38.070| -39.057| -33.032| -31.559| -40.593 -45. 602 | -48.873| -49.115 8.531| -57.645| -576x* 61.644| -110.759 -80:

Domestic -14_ 683 -81.213| -92.432| -32.833| -52.018| -84.760| -64,734| -T2 762 -77.054| -46.934| -46.162| 10.966| -57.128| 421« 52,735 -98.837 -883
1| Privatization receipts 1 226 236 235 233 240 235 2396 237 235 233 257 2 1013 0 233

2| Damestic borrawing -5.044 -6.,915 -56,535 -4,323 5,545 Nn.z33 5337 16,741 26,441 27,703 40,134 40,601 -467 93z 50,000 -3.866 B0z
3 |national -5.043 -6.9M -6.523 -4,315 5,556 1.305 7.0 16,753 26,473 27,71 40,167 40,167 40,167
b |lozal -2 -3 -5 -5 -3 -15 -15 -13 -32 -33 =34 -34 -34

3| Others -9.640 -74.525 -86.133| -85.743 -353.505) -96.583| -TZ026( -33.733 103,732 -74.340( -86.535| -23,635( -56.960( 2932 2,73 -89.323| -3167
s |Change of liquidity stack in TSA 51,051 -5,252 126581 -23.334 -30,216 -31.616 -2,536 -17.517 -32,545 -1,433( -18,3585 -18.388 -18.388
b |Others -60,.721 -65.242 -73451 -64.815 -653,558| -65.273| -63.d430 -72.252 -T0347( -73,502( -63.207 -68.207 -68.207
Change of deposit of SociHealth insuran -2.265 -10,129 -4.331 -4.253 0427 -2.836 -7.056 -6.140 -4.545 -8.565 -1.54 -1.541 -1.541
Gow.bank acc.outside TS4 (in commerzig 226 53 13 505 395 353 443 261 =i -33 25 25 25
Trust accounts 112 -132 -5.450 -5,975 -6.403 -56.314 -6.4:25 -56,553 -6.455 -5,230 -6.073 -6.073 -6.073
Frepaument of customs taxpavers ad 35 -5id 130 -284 -1 26 -303 28 M =341 -341 -341
Depreciation of cash balances -53 16 232 187 -SET -71d -5d7 -1.263 -1.345 -1.441 -1.4d2 -1.442 -1.442
Services agent -273 -283 -114 157 247 G2d a5z 347 445 225 -243 -248 -243
Caszhintransit =343 -532 -5.573 -1,025 -457 -1,130 -5 -870 =577 -234 -1.463 -1,463 -1.463
\arianza Accrual-Cash -61.367 -60.833| -60.370] -558.015 -60,163] -53.327 -60.012]  -B0.074 -B0.2Td|  -53.537|  -59.500 -59.500 -59.500
Liability ta 55 1321 1.410 1.326 2,264 -1,015 335 -d434 -1,563 =377 -865 4,535 4 835 4 _835
The right of ISSHIFSOKSH -1.321 -1.410 -1.326 -2,264 1.015 -335 434 1.563 37T 865 -4,835 -4, 835 -4 835
On-Loan's principal 453 453 452 326 1402 1572 1.555 1.940 2,330 2,978 5.097 5.097 5.097
Special Properny Compensation Fund Deg 3.1m 3.263 2373 3342 3.239 3,336 2. 2,436 2634 2,634 2,694 2.694 2,694
ISSHIFSOKSH 467-465 receivable!pay.ak 0 1] 0 1] 1] 0 0 1] 1] 1] 0 0 0
Dithiers —Flaat 4 4 26 0 -1 . af 1807 -zzse| 25T -a.eEd| -4,669 -4,6639
unidentified receipts of I55H (log. 451 S5 =143 =160 -4073 -516 -TE1 -TEG -7rd -773 -752 -4z -T2 -T42
457 [(006) Property Management Agency 1] L]

Foreign -3. 466 58.226( 58677 54.763 52,961 51.667 33175 32163 31.452| -1.945| -2.953| -2.7¥33 -220| 1083« 8.910 -11.862 -33x

1|Long-term Loan(Orawings) B350 Gd 652 55,445 65,300 55,435 53,436 1.5 72,853 74,164 753 TETIS 3473 -B6.766 92 858,520 -11.807 87>
A by A #5 =5 o oy Friy TR b LT LI Lass by 1] 1.570 1.570
Shan SRS 63,063 63,063 63,063 63,063 63,063 63,063 63,063 63,063 63,063 63,063 0l 63,063 63,063
2| Chang. of stat. Account -G53 476 Sd1 13 dd =17 =30 137 S06 -4 =730 136 -866| -537:x =730

3| Repayments -4,053 -56.332 -10.2583 -15.127 -15.543] -20.784 -42.135] -44.370 -47.033 -85.117| -88.312| -30.163 1.851 983 -33.753 5440 943

4| Budgetary support ] 1] 24972 24972 24972 2,972 3.543 3,543 35815 8,285 3,377 35815 5.562| 2463 19,142 -4, 766 6622




Macro- - Fiscal Framework - § 10 years-ahead:= -

THE CONSOLIDATED FISCAL INDICATORS-BUDGET PER h73d, 043 G056, 841 638,139 Adjusted Total Payments
ne miion Leke G14,119 G422 785 gd4 758 Adjusied Total Feceiplis
2025 2026 2027 2028 2029 2030 201 2032 2033 2034 2035
Nr. ITEMS . . draft-
I Pritshimi Buxheti PBA PBA PBA draft-PBA draft-PBA draft-PBA draft-PBA draft-PBA  draft-PBA
TOTAL REVENUE 769,005 823,067 870,568 920,635 956,308 1,001,983 1,062,759 1105324 1158537 1215491 1275366
I. Grants 19,161 20249 25297 27,901 18,518 16,660 16,650 16,650 16,750 16,850 17,060
from wihich: budgetary support from EC 3,000 1,000 1,000 1,060 1,060 1,060 1,060 1,060 1,060 1,060 1,060
from which: donations for earthguake reconstruction
from which: earmarked to projects 15,661 18,748 23 TET 26,351 16,968 15,100 15,100 15,100 15,100 15,100 15,100
H61 3,649 8,697 11,251 1,868 1] 0 0 0 0 0
] B0 ] 500 B00 B00 L] 00 GO0 [ GO0
Il. Tax Revenue 718 102 773,035 815,149 B62 342 D07 247 954 G40 1005267 1057682 1110645 1167348 17226873
1.1 From tax offices and cusioms 499 621 531,137 hE0,6T3 ho3 844 624 526 Go7.07T0 691,673 T27 532 763,722 802 463 843 112
VAT 226 6AT 242 hd46 206 2TT 271,821 285 871 300 77T 316,622 333,043 349 61T 367 359 385 97h
Froft Tax 60,387 65,078 68,632 72 580 76,341 g0 322 84 5h3 88,938 03 364 a8 102 103,073
Excise Tax 70,961 74,672 78,75l B3 G0 BT 5GhH 42z 163 47,018 102,050 107,128 112 b4 118,269
Personal income Tax B4 212 A8 3349 43 252 48 815 103,922 109 341 115,101 121,071 127 006 133 hd6 140,313
MNational Taxes and others 47 107 49 540 hZ Zog b5, 260 b8, 117 61,147 64 368 67, 70T 71,076 74,683 78,468
Custom Duties 10,267 10,912 11 464 12,068 12,6759 13,321 14,011 14,723 15,441 16,200 17,015
1.2 Revenues from Local Gow. 40,774 43,931 46 344 492532 h2.194 55,191 58,497 61,876 65,348 69,072 73,009
L ocal Taves 32 163 33 895 35 6hd 38 162 40 689 43 253 46,109 49017 52 000 hb 214 h8 618
Fropety tax {bigings) 8,611 10,037 10,691 11,080 11,505 11,938 12,3859 12,858 13,3448 13,855 14 350
Small Business Tax
1. Social Ins. Contributions 177 70T 197 967 208132 219 246 230 52T 242 380 255 096 268 274 281 AT7H 295 813 310,753
Social Insurance 153,370 170,621 179 427 189 055 188 826 209 094 220,109 231,525 243 046 255 380 268 322
Heaith insurance 3,431 26,345 27 T0h 29 191 30, 700 32 286 33 58T 35, 749 37 528 39 433 41 431
Revenue for owners compensaton G05 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
. Nontax Revenue 31,743 29773 30,123 30,393 30,543 30,693 30,843 30,993 31,143 31,293 31,443
Profit transfered from BOA 1] 0 0 0 0 0 1] 0 0 0 0
Budgetary inshitutions revente 17,673 16,173 16,273 16,373 16,473 16,573 16,673 16,773 16,873 16,973 17,073
Revenue from high education system 3,000 3,000 3,000 3,000 3,150 3,150 3,160 3,450 3,450 3,550 3,750
MNon-tax revenue form local government 3,000 3,200 3,200 3,400 3,500 3,600 3,700 3,800 3,900 4,000 4,200
Other revenuve from budgetary institutions of cer 11,673 9973 10,073 9973 9823 0823 9813 0523 9,523 0423 81232
Diviciant G 300 J00 320 320 320 320 320 320 320 320
Revenue form services tanis 3,800 3,800 4,000 4 100 4 100 4 100 4, 100 4,100 4,100 4 100 4 100
Orher revente 10,210 G 500 9,550 9,600 G 650 G 700 9 750 G 800 9,850 9,900 9 980
Other out of celing revenues 2 750 2 SO0 3,000 3,100 3,200 3, 300 3,400 3,600 3,800 4 D00 4 300
Qther

7481

G,600

G,500

6,500

6,450

G400

6,300

G,200

G,000

2,900

5,600
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2025 2026 2027 2028 2029 2020 2031 2032 2023 2024 2035
Nr. ITEMS . . draft-
1 Pritshmi Buxheti PBA PBA PBA draft-PBA draft-PBA draft-PBA draft-PBA draft-PBA draft-PBA
TOTAL EXPENDITURE 830,065 B86,763 916,394 959 966 986,454 1,021,122 1,067,813 1,115,701 1,170,225 1,222 273 1,283,767
I. Current Expenditures 662,246 704,659 725,767 763,386 800,672 833,952 B65.793 899 229 034 292 066,740 1,011,034
1.1 Personnel expenditures 128,747 140,060 140,379 150,065 153,905 162,408 166,586 178,043 182,790 189,322 202,061
Wages 109,518 119,324 119,624 120,257 115,707 115,857 116,407 116,807 117,207 118,007 118,807
Social insurance contnbutions 17,829 19,166 19,185 19,384 19,734 20,024 20,334 20,588 20,934 20,384 20,834
Special wage fund 400 500 500 500 600 600 700 800 800 800 800
New wage policy 0 0 0 0 0 2,000 5,000 10,000 14,000 14,033 25,022
0 0 0 8,924 16,764 22,817 23,046 28,649 28,649 34,898 35,398
Universities from own revenues 1,000 1,000 1,000 1,000 1,100 1,100 1,100 1,200 1,200 1,200 1,200
1.2 Interest 61,694 64,206 68,235 71,343 74,627 78,939 83,554 84.410 88,888 91,220 04,224
Domestic 35,600 35,153 37,942 40,151 42 191 45 214 4B 566 50,801 53,583 56,942 60,320
Foreign 20,244 22,753 23,743 24 442 25 487 26,475 27,488 25,709 27,055 25,678 24 834
Contingency for interest rate and other shocks’ impact on 4 5,850 6,300 6,550 6,750 6,950 7,250 7.500 7,900 8,250 B,600 9,000
1.3 Operational & Maintenance é 80,786 " 84903 81,655 82 248 85,735 86,135" 86,595 87,081 87,895 884787 90,133
of central government {operation & maintenance) 77,036 81,003 77,655 78,148 81,485 81,785 82,135 82,331 82,945 83,328 84,683
High Education 1,000 1,000 1,000 1,000 1,050 1,050 1,060 1,150 1,150 1,150 1,150
Other extra Smit 2,750 2,900 3,000 3,100 3,200 3,300 3,400 3,600 3,800 4,000 4,300
1.4 Subsidies 1,950 2,450 2,450 2,450 2,580 2,580 2580 2,650 2,650 2,700 2,800
1.5 Social insurance outlays 271,009 286,573 301,394 319,864 340,098 354,329 370,729 384,326 401,859 417,126 435526
Social insurance 124,038 204,088 214,138 224,438 234,722 244,823 254,923 265,523 277,523 290,023 303,523
New pentions policies 1,140 1,653 1,753 2,673 3,803 3,403 3,503 4,000 4,500 5,000 5,500
9,700 10,000 15,000 20,500 26,000 30,000 35,700 37,400 41,233 42 500 45,000
Health insurance 63,132 67,332 67,003 68,253 69 373 69 903 70,603 71,403 72,603 73,603 75,503
Compensation in value [0 owners 3,000 3,500 3,500 4,000 6,200 6,200 6,000 6,000 6,000 6,000 6,000
1.6 Local Budget 89,911 97,767 101,934 107,016 111,927 117,262 122,849 129,018 135,609 142,394 149,890
Grants from Cent. Gov. [o Loc. Gov 43411 47,315 45 040 50,864 52,632 54721 56,652 59,143 61,761 64 372 66,981
Unconditional grant 26,282 27,814 29,250 30,819 32,412 34,086 35,882 37,743 39,621 41,632 43,741
Special grant 13,429 19,501 19,790 20,045 20,220 20,635 20,770 21,400 22140 22740 23,240
Transfers for civil emergencies 3.700 0 0 0 0 0 0 0 0 0 0
Competitive granis 0 0 0 0 0 0 0 0 0 0
From own revenues 40,774 43,921 46,344 49,252 52,1594 55,191 58,497 61,876 65,348 69,072 73,009
From other separate faxes 1,700 1,820 1,850 2,000 2,100 2,250 2,400 2,600 2,800 2,950 3,200
From own non-tax revente 3,000 3.200 3,200 3,400 3,500 3,600 3,700 3,800 3,900 4,000 4,200
Reform of decetralisation 1,026 1,500 1,500 1,500 1,500 1,500 1,600 1,600 1,800 2,000 2,500
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
1.7 Other expenditures 28,150 28,700 29,720 30,400 31,800 32,300 32,900 33,700 34,600 35,500 36,400
Unempioyment insurance benefits 800 1,000 1,020 1,100 1,100 1,200 1,200 1,300 1,400 1,600 1,800
Social assistance 23,700 23,900 24,400 24,800 25,200 25,500 25,900 26,400 27,000 27,500 28,000
Compensation for the political persecuted 1.400 1.500 2.000 2,000 3,000 3,000 3.000 3,000 3,000 3,000 3,000
Compensation for famiies in need
Birth bonus 2,250 2,300 2,300 2,500 2,500 2,600 2,800 3,000 3,200 3.400 3,600
Il. Reserve fundicontigency 5.400 2,500 5,500 3,000 6,500 5,000 7.500 7.000 13,000 13,000 16,000
Reserve fund of Counsel of Ministers 2,900 2,500 3,000 3,000 4,000 5,000 5.000 7,000/ 10,000 10,000 10,000 | |
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Mr. ITEMS . . draft-
I Prits bumni Buxheti PBA PBA PEBA draft-PBA draft-PBA drafi-PBA drafi-PBA drafi-PBA  drafi-PBA
1. Reserve fund/contigency 5 400 2500 5. 500 3. 000 6 500 5 000 7. 500 7. ooo 13,000 13,000 16, 000
Resene fund of Counsel of Minsiars 2,900 2 500 3,000 3,000 4 0D 5,000 5,000 7000 10,000 10, 00D 10, 00D
Elections costs 2 500 1] Z 500 1) Z 500 1) Z 500 1 3,000 1 3,000
Social aid for COWID 0 1] 1 1] 1 0 1] 1 1] 1 1]
0 0 O 1] O 0 0 O 0 3,000 3,000
0 1] 1 1] 1 0 1] 1 1] 1 1]
1. Capital expenditures 162,419 179,604 185,127 193,580 179,281 182,171 194 520 200 472 222933 242 533 256,733
Domestic inancing 117,274 126,503 118122 120,819 117 504 118,874 123,123 135,257 147,655 159 233 172,733
Contingency for domesbc financed CapEx O 1,000 2 000D 3,000 4 D O 0 ] O ] O
High educaion from its own revenues 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,100 1,100 1,200 1,400
Foreign financing 35 144 47012 G54, 505 71,761 60,778 50, 20T G52 397 55,115 56,178 67, 100 67 600
From which: electnicity sector 2,000 2000 2,000 2,000 2,000 2,000 2,000 2,200 2 200 2,200 2 300
From which: frozen 1,044 G, 800 16,205 20,964 3,481 1 0 O 0 0 0
Expropriabtions 0 1] 1 1] 1 2,000 8,000 8,000 8,000 15,000 15, 000
Earthgirake reconstriciion fund: 5,000 5,000 1,500 O ] 0 0 ] O ] O
Financed from stare bhudget 5,000 5,000 1,500 1] 1 0 1] 1 1] 1 1]
0 0 0 0 0 0 0 0 0 0 0
OVERALL DEFICIT -61, 060 63, 70T -45 826 -39.330 -30,146 -19,140 -15,054 10,377 -11,687 -6, 782 -8,401
DEFICIT FINANCING 61,060 63,707 45 826 39 330 30,146 19 140 15,054 10,377 11,687 6,782 8,401
I Domestic 438 189 53,433 42 993 28 581 21172 10,006 67,129 -6,380 52 463 34 995 hT7.159
FPrivatzation recejpts 0 1] 1 1] 1 0 1] 1 1] 1 1]
Domestic Bormowing 50, 00D 45,000 30,000 25,000 A5 000 50, 00D 25,000 35,000 45,000 45 000 45 000
Others, from wihich: -1,811 8433 12,998 3,581 23,823 0,004 42 129 41,380 7463 -10,0:05 12,159
Change of liguwidity stock in TSA -1,811 8433 12,998 3,581 23,823 30 004 42 129 41,380 7463 -10,0:05 12,159
Change of deposit of Soc&Health nsurance fung 0 0 0 0 0 0 0 0 0 0 0
Il. Foreign 12,871 10,274 2.82T 10,749 84973 9,134 -52.075 16,757 -40, 776 -28 213 -48 758
Long-term Loan{ Drawings) a7 5as 20 262 40 882 105,419 44 810 46,197 48 39T 51,115 52 278 53,300 %
Project relared 23 484 28,262 40,708 45410 43,810 45 197 47 20T 50,015 51,078 52,000 52 500
484 3,151 7,508 0713 1,613 0 1] 1 1] 1 1]
For earmhquake neconstruction 0 0 0 0 0 0 0 0 0 0 0
Eurobond 63,926 1] 49 174 50, 00D 1 0 1] 1 1] 1 1]
Qn-lending (Local Gov. ) h26 1,000 1,000 1,000 1,000 1,000 1,100 1,100 1,200 1,300 1,600
Chang. of srat. Account 0 0 0 0 0 0 0 0 0 0 0
Repayments -03, 753 -36, 591 -GT, 800 04 670 356,836 37 063 -10:0 472 34,3658 -03,054 -81,513 -102 858
Eurobond - 36, 0rtd 1] -53,926 50, 00D 1 0 -63,926 1 -50, 00G -4G 174 -63, 926
Redemption - 36, 0rtd 1] -63,926 50, 00D 1 0 -63,926 1 -50 00 -4G 174 -63, 926
Buyback 0 1] 1 1] 1 0 1] 1 1] 1 1]
Biudgetary support (loans from NF, WE, EU, eic.) 18,687 17,703 0,835 1] 1 0 1] 1 1] 1 1]

MEMO-

Overall balance -61, 060 63, 70T -45 826 -39, 330 -30,146 -19,140 -15,054 10,377 -11,687 6,782 -8.401
Current balance 101,359 115,898 139,301 154 250 149 136 163,031 179,466 199,095 211246 235 751 248 332
Primary balance 634 499 22 409 32,013 44 482 50 799 68,500 74,034 7201 84 438 85823
Liguidity stock in TSA (stock) 60,251 51,818 38,819 35238 59 066 99 060 56,932 98,312 90,849 100,854 88 695
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2. Data & Models Used for Cash Flow Forecasting

Data used for cash forecasting:

Historical cash flow data.

Budget execution reports (Annex slide 14-16).
Treasury account balances.

Revenue collection schedules.

Commitment and payment plan from spending units.

External financing disbursement schedules.

Data sources:

Treasury accounting modules-AGFIS (Annex slide 7-12)
Ministry of Finance macro-fiscal unit

Tax & Customs Administration IT system

Special funds administration system

Real-time revenue reports from the TSA bank account
Line ministries and subordinate agencies

Public Debt Management System (DeMFAS)

Auction calendars/Debt management office schedules

Automated data ingestion from FMIS, banking systems, tax revenue platforms, daily.

Foreign Financing Project implementation units/Treasury foreign currency accounts

Where is data stored?

AGFIS (in monthly basis) / Excel sheet (in daily basis)
Does the data need cleaning/adjustment? Yes (Annex slides 13-15/22-24)

Software used for cash forecasting:

Identify platforms or tools used: Excel-based models (CFAT), AGFIS modules.
Assess integration with financial system: budget, C&TS, banking interfaces).
Evaluate automation, data validation, and scenario modeling capabilities.

Ensure user access, audit trails, and version control.

Model(s) used for cash forecasting:
Deterministic models: based on fixed assumptions and known schedules.
Statistical models: using historical trends and regression analysis.

Scenario-based models: incorporating policy changes, macroeconomic
shocks, or donor disbursement variability.

Document model assumptions, limitations, and validation procedures.




AGFIS SYSTEM ARCHITECTURE (Oracle)

Commitments

PURCHASING

PO — Invoice matching
' .

Expenditures,
Payments

PAYABLES

Bank Reconciliation
Asset Addition

CASH MANAGEMENT FIXED ASSETS

Bank Reconciliation

RECEIVABLES

e .

 EXTERNALSYS

GENERAL LEDGER

Bank Statements

Tax and Custom Revenues,

Fixed Asset Journals off line
Budgetary Institutions

Inventory Journals,

PIU Reports

Health and Social Institute reports

Capitalization Transfers,
Depreciation,

Retirements

(Non-Tax) Receivables,

Receipts

Appropriati
Budget Revisions

Journal
Inquiries
Reviews & Inquiry N
Balance
ion registration Inquiries

e e

el

Mo

BUDGETING




Ministry of Finance
Central Treasury (CT)

MONITORING
by treasury functions

Since September 2010 when AGFIS is implemented live with

36 treasury districts offices online —
36 Territorial Branches under CT
17 central government institutions
Functions of Treasury system performed with AGFIS 3 Municipal of Tirana

Budget executor

1. Ex -ante controller
2 . Recorder
3. Authorizer

Single cash manager
1. Forecaster of cash flows
2. Preparatory of payments
3. Manager of liquidity

Government 6s A ount

1. Data eliminator
2. Data consolidator
3. Data reconciliatory

Data disseminator

Eunctions of Treasury 1. Generator of financial reports
2. Generator of Gov Statistics data
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Processes through AGFIS

Lo Improvement of inputs and outputs of each process of budget execution to avoid manual recording and to proceed in
real time all transactions electronically based.

Commitment data flows represent the lifecycle of planned expenditures before actual payment. They ensure budgetary control, transparency, and timely execution

Requisition

Frozen medium-
term budget
(MTBP)

Payment Reconciliation

Invoice is checked automatically © Electronic transfers

with monthly cash flows files to Central
forecasting. Bank, then to

commercial bank

Bls initiate a commitment request (CR) based on approved budget allocations. It includes the data on supplier details, amount, functional/economic
classification, activity/product and funding source (domestic vs. foreign) codes. CR is validated against budget availability and approval hierarchy.

-
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The delays by processes has impact
on cash forecasting patterns and
buffer (especially in the end of the
year).0

Improvement of the p r o ¢ e pafermaince: AGFIS is linked with e-Procurement system through serial
number of requisition (generated after recording in Web Portal-electronic archive).

It is introduced the project code of operational expenditures in AGFIS to compare budget funds before
tendering process.

The requisition module of AGFIS is accessed from 17 spending units (from 1300 in total) of CG and 3
municipalities (from 61 in total), which are online with AGFIS.

Treasury districts offices (TDOs) approve manually all procurements orders submitted by spending units
(offline with AGFIS), before allow them to begin the tendering.



Steps to manage the transactions by AGFIS Il

Planning <:

Budget Cycle

:> Financial
Reporting

e-procurement Budget Budget Execution Accounting }
e-f.:om_mltment \ } -financial
i O'ce ! Y statement
e-payroll Budget e Chart of
-payment Classification I Accounts e-GFSM14+ESA10
Stage 1 Requisition Stage- Likely to
- REQUISITION Decision to |- involve tendering processes
CONMIMITMENT Purchase- Pre- based on the value of goods
- LIABILITIES commitment ‘ and services to be purchased
O - EXPENDITURES ' ' ' ' Step 8
- PAYMENTS lr v.r Close
stage 2 Funds Control/Budget Year-End
Commitment- Sets aside
Stage 3 Purchase Order ‘ funds so that money can not
Goods or Services | (legal obligation) ~ be spent for other purposes
Delivered l The
s Liability - Accrual - Accounts A t' S::?t?
Stage 4 Recognised- S payable - Invoice ccountcin
Correctly ‘ (financial ‘ matched to purchase g GmcrL cdg:
Rendered Invoice obligation) order/commitment CyC le
received
o set:tiﬁer:'ldlng i Stage 6 Yes Payment made on due
in Accounting - Aol AL T :: ;ecuuar::\s::;:t:ailns
Systems based on | the Due Date !
. Duedate
) . NO Stage 7
Budget execution of expenditures s Budget Arrears
transactions by contractual agreements e Ao



Submission of the monthly
forecasts &

Deriving top-down figures

Compiling & evaluating Preparing government
the data & developing daily cash plan &

Outcomes

Making good use of
inputs from larger Bls &
the Revenue Authorities

Top-down

sources

monthly forecasts borrowing program

——

Ministry Information
of flows weekly

: to Central
Finance Bank

- - - -

‘------

Avoid bond
redemptions on

A rolling cash flowecasts

Data Flows of Cash Plans /| Forecasts /| Management

Smooth
execution of the
budget

Provision of
government
services without
disruptions

Investment of
Treasury

resources
efficiently

-

Optimum level
of borrowing

Minimum
interest cost




Data Flows of Cash Plans / Forecasts /| Management

_© How to build a new cash forecasting model of GG (central / local government + special funds) with daily updated / roll over forecasting;
as well as redesign the layout of different reports to get one complex report data in real time?

Annual cash
Forecasts

Training
Bottom-Up Bls staff

inputs

Top- Top-
Down Down
Revision Revision

Buttom-Up

Top-Down Revision

Historical
Analysis

Group of

Cash
Forecasts
chaired by
Treasury

&Fiscal D
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2. Data & Models Used for Cash Flow Forecasting

Data used for cash forecasting:

Historical cash flow data.

Budget execution reports (Annex slide 14-16).
Treasury account balances.

Revenue collection schedules.

Commitment and payment plan from spending units.

External financing disbursement schedules.

Data sources:

Treasury accounting modules-AGFIS (Annex slide 7-12)
Ministry of Finance macro-fiscal unit

Tax & Customs Administration IT system

Special funds administration system

Real-time revenue reports from the TSA bank account
Line ministries and subordinate agencies

Public Debt Management System (DeMFAS)

Auction calendars/Debt management office schedules

Automated data ingestion from FMIS, banking systems, tax revenue platforms, daily.

Foreign Financing Project implementation units/Treasury foreign currency accounts

Where is data stored?

AGFIS (in monthly basis) / Excel sheet (in daily basis)
Does the data need cleaning/adjustment? Yes (Annex slides 14-16/23-25)

Software used for cash forecasting:

Identify platforms or tools used: Excel-based models (CFAT), AGFIS modules.
Assess integration with financial system: budget, C&TS, banking interfaces).
Evaluate automation, data validation, and scenario modeling capabilities.

Ensure user access, audit trails, and version control.

Model(s) used for cash forecasting:
Deterministic models: based on fixed assumptions and known schedules.
Statistical models: using historical trends and regression analysis.

Scenario-based models: incorporating policy changes, macroeconomic
shocks, or donor disbursement variability.

Document model assumptions, limitations, and validation procedures.
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THE CONSOLIDATED FISCAL INDICATORS 2025

(FISCAL INDICATORS REGARDING CONSOLIDATED BUDGET OF 2023)

In milion ALL {in million of leks)

L

T& dhéna progresive (Progresive da

o ITEM Jan Shlkurt Mars Pril.l Maj Qershor Korrik Gusht Shtator Tetor Nentor |(Plani 11-|Dif. Falt- RE:‘;:‘IZi vjel:"t]:rn;N Dif. Falct-| RE:‘;iZi
Jan Feb March April May June July Ang Sept Oct Now 2025 plan mit 1072025 plan mit
Total Revenue 64,609 116,867 181.106| 246.841| 306,200 366,059 433.444) 499056 562,851 628,188 688,267 694,821 -6,554 99% T70.,140| -81.873 89% |
Grants 1,326 919 1,267 1,697 1,916 2,173 2,946 3,394 5,386 5,792 6,405 11,685 -5,280 55% 20,295 -13,890 32%
from which: budgetary support o o 0 O 0 o 0 0 1.603 1,603 1,603 1,603 0 100% 3,000 -1,397 53%|:
from which: earmarked to projects 1,326 91g 1,267 1,697 1.916 2,173 2,946 3,394 3,782 4,189 4,801 10,082 -5,281 48% 17,285 -12,494 28%|:
. |Tax Revenue 60,761 111,217 173,244 235,581 292 365| 349433 414,011 475,600 534,654| 595,808 652,989 654,346 -1,357 100% T18,101| -65,113 91%|’
. 1] From tax offices and customs 42,638 TT, 740 123,393 163,885 203,426 242,327T( 287,089 331,469 372,331 413,T18| 453,213 453,947 -T34 100% 499 621 -46,409 91%|!
1IVA T 22,020 38,614 56,617 74,351 92,764 102,091 130,307 149,939 168,237 188,516 207.841| 206,733 1,088 101% 226,667 -18,847 92%.
a.|V.A.T Gross 22 730 40,945 60,163 79724 99,613 120224 143279 184219 187,380 208,538 230,199 230,199 230,199
b.[V.A. T Feimbursed 714 2,332 3,546 5,373 5,849 11,133 12,972 14280 19,143 21,072 22,359 22,359 22,359
2| Profit Tax 2,965 6,402 17,392 24 478 28,472 33,237 37,093 40,712 45,279 439,005 52,716 53,245 -529 99%. 60,387 -7,671 8T%|
3|Execize Tax 4,867 2,466 14,574 19,966 5,707 32,083 39,010 46,235 32,313 38,326 83,399 24,477 -BT8 99% 70,961 -T,362 0% |!
a.|Excize Tax Gross 4,869 9,468 14 587 19,981 23,723 32,089 38,032 46257 52,338 38,350 63,623 o 63,623 63,623
b.|Excize Tax Reimbursed 2 2 13 15 185 15 22 22 22 24 24 o 24 24
4| Perzcnal Income Tax 7,277 13,2432 20,748 27,182 34,054 40,810 48,251 56,703 63,147 69,488 75,962 78,679 -T17 99% 84 212 -8,251 90%
5| Mational Taxes and others 4923 8.4561 12,015 15,065 18,755 22,595 26,948 31,637 36,323 40,532 44 504 43,667 837 102% 47,107 -2,603 94%
6| Customs Duties 586 1,248 2,045 2,839 3,673 4,311 3,481 5,244 7,032 7,852 8,592 3,126 -034 94% 10,267 -1,67T5 84%
. d Revenues from Local Gowv. 1,856 3,406 5,971 12,062 15,063 19,133 22 687 25,295 28,798 32,267 35,580 36,928 -1,348 26% 40,774 -3,194 87%|!
1| Property Tax 406 813 1,426 3,296 3,876 4,723 5,333 5,834 5,484 7,040 7,485 7,878 -393 95% 8,611 -1,126 8T%%|
2|3mall business 2 & 12 4 5 10 15 18 21 24 33 o 33 G 33
3|Local Taxes 1,447 2,586 4,333 8,762 11,181 14,400 17,339 19,443 22,293 25,204 28,062 29,0350 -988 9T% 32,163 -4,101 87%|!
.4 Bocial ins. contributions 16,267 30,072 43,881 59,633 T3,8TT 87,973 104,235 118,835 133,525 149,822 164,196 163,471 725 100% 177,706 -13,510 92% |
1|Social Insurance 14,011 25,992 37,971 51,468 63,788 76,019 89,963 102,620 115,347 129,310 141,712 141,143 569 100% 153,370 -11,658 92% |
2|Health insurance 2,200 3,962 5,712 7,889 9,735 11,532 13,779 15,648 17,535 12,791 21,662 21,508 154 101% 23431 -1,769 Q2% (!
3| Fevenue for cwmers compensaticn 56 118 198 277 353 421 493 568 543 721 822 820 2 100% 203 -B3 91%|!
1. | Nontax Revenue 2,523 4,730 6,594 9,564 11,919 14,4-5-1-r 16,488 20,062 22 811 26,088 28,873 28,790 83 100% 31,743 -2,8T0 91%|!
1| Profit transfer from BOA o o o O o O o O o 0 o o 0 o 0
2|Budgetary institutions revenue 1,139 2,527 3,012 4,585 3,912 T.431 8,391 10,716 11,663 13,619 14,526 15,615 -1,08%9 93% 17,673 -3,147 82%
3| Davident o o o 15 15 25 26 26 27 43 45 27 19 171% &0 -14 TT%|!
4 |Fevenue form services tariffs 306 243 T4 1,014 1.269 1.560 1.996 2,320 2.613 2.991 3,267 34259 -162 95% 3,800 -333 86% |
5| COther revenue 1,078 1,660 2,308 3,945 4,723 3.41% 6,075 5,999 3,308 2,936 11,034 2,715 1,315 114% 10,210 824 108%




(FISCAL INDICATORS REGARDING CONSOLIDATED EUDGET OF 2023)

A e BE L S i o padd Fd iading progaasins Fhaanasyies -L'.‘ﬂ':i'{‘&-:
0l ITEM jan Shkurt Mars Prill April Maj Qershor Korrik Gusht Shtator Tetor Mentor |Plani 11- |Dif. Fakt- FIE::Iizi ui::frn:lﬂ Dif. Fakt— FIE‘-:Iizi
an Feb March May June July Aug Sept Oct MNow 2025 plan mit 10IZ025 plan mit__|
TOTAL EXPENDITURE 46 460 93880 147 351 208.771| 267V.144| 332,967 401.886( 458 456 517,243 579,309 639,152 T03.352( -64.1339 < ) 4 831. 784 -192.632 Tr
. |Current Expenditures 44 555 90.721| 139103 | 193.030| 243 494| 299617 357.292| 407.961 457 613 S511.266( 560,984 | 584 755%( -23.770 963 662 246 -101.262 8532
1| Personnel expenditures 9.987 20 2239 F0. 444 | 40377 51.541 62 030 T2.835 §3.1639 93,358 103.739| 114.354| 117.038 -Z.683 983 128,747 -14.393 89z
‘Wages 8,552 17,351 26,101 35,144 dd 201 53.232 B2, 337 71104 T9.857 88,728 7.7 99,665 -1.897 983 103,512 1747 893z
Social insurance contributions 1.425 2,847 4,272 5,730 7186 58,647 10,102 1.539 12,910 14,3354 15,766 16,254 -468 a7 17,529 -2.063 883
Special wage fund o u] u] u] o o u] o o u] u] ZB6 -266 114 400 -400 [1}4
Urniverzities from own revenues 10 3 71 103 154 20 3897 526 590 67T 817 563 =52 94:£ 1,000 -183 823
2 |Interest 8.865 13.451 17.913 21,203 23,482 30,230 38,665 42 613 45, 330 S0 100( 54,048 54, 768 -T20 93z 61,694 -7.646 883
Oame stic: T.536 1607 14,726 17,034 15,332 13,385 26,152 29,835 32,105 34,221 35.0d44 35,300 -256 99z 35,600 -556 983z
Foreign 1,323 1.544 31393 4,103 5,030 1.30% 12,454 12,776 13,856 15,873 19,003 19,465 -46%5 98 20,244 -1.241 943z
Contingency faor interest rate and aother sk u] u} 1]} 5.850 -5.850 14
3| Dperational & Maintenance 2121 5914 10,214 17,743 23.792 30.438 381311 42, 943 48 587 S6.010( 62097 69.747 -7.650 89 80.78% -18.688 TT
of central government [operation &
maintenance] TT.036 -¥r.036 1}
High Education 1.000 =1.000 [}
Other extra limit 2,750 -2. 750 1)1
4| Sub=sidies 35 187 308 826 922 1077 1.180 1.275 1431 1620 1750 1L7f -21 93z 1.950 -200 a0z
5| Social insurance outlays 18.166 38.363 59,130 g2.014( 104,.739| 127.083| 148.013( 169 888 190,975 ( 212,491 232,059 237 400 -5.341 983 271,009 -38.950 863
Sacial insurance 14,445 £3.064 45,401 Gz2.015 T3.035 35,376 m.53:z 128,312 Tdd 555 160,143 173,181 177621 -Z.440 93z 134,055 -18.857 a0z
Mew pertions policies u} o o o u} u} o u} u} o o TEO -T60 1124 1140 -1 140 1}
u] 1] 3,700 -9.700 114
Health insurance 3,715 3,131 13.564 19.462 25,150 30,554 35,746 40,532 45,710 51461 55,3385 S56.721 -¥25 93z B53.132 -¥. 135 893
Compensation in values to owners g 162 165 535 451 529 E&1 E&d 582 8582 gg82 2,295 -1.416 383 3,000 -2.118 292z
6 |Local budget expenditure 3.944 9.263 15,573 22,643 29,252 36.547 44 194 51.593 58.711| 66.352| T3.342| T3.432 -6_150 923 83.91 -16.563 82
T | Other expenditures 1.436 3.314 5.513 T.617 9.766 12,096 14,267 16 474 18.561| 20953 23.334| 24539 -1.205 953z 28.150 -4 816 832z
Unemployment insurance benefits 55 hLl 165 227 273 330 352 433 S06 == 525 535 -T0 ha 11124 j=inln} -172 Tax
Social assistance 1381 3,200 5,143 T.0dz 5,935 10,350 12,5886 14,746 16,560 15,547 20,583 20,3239 -340 983 23,700 -3.11 87
Compensation for the political persecuted u} 3 a5 148 133 316 333 434 535 723 316 1112 -196 B2 1.400 -d484 [
Birth banus o 0 100 200 s00 500 00 500 300 1,700 1,200 1,500 -600 673 2,250 -1.050| 53%
| |Properny Compensation 867 867 867 873 1,103 1103 1103 1103 1,103 1] 1003 1103
Il. | Reserve fundfcontigency 5.400 -5.400 [1}-4
¥ |Capital expenditures 1,906 31549 8. 248 14 874 22,782 32, 483 43,721 49 392 58.532| 66.940| T7.065| 117.494| -40.429 BE63 164 138 -87.073 47
Oame stic financing o 202 3.937 9.153 15,054 22,931 30,635 34,543 41,141 45,330 56.574 55,015 28,441 BT 17274 -60.700 485
High educaiton from itz own revenues u] 31 100 1035 160 210 23d 401 522 B15 GdiG gzd -176 Tz 1.000 -352 55
Foreign financing 1.906 2,925 4,027 5241 T.O025 58,152 TA7TY 12,5258 14,773 15,643 17,335 27773 10,444 623 38,100 -20.7T65 455
From which: electricity sectar u] u] u] u] u] u] u] u] u] O u] 1.133 -1.133 oz 2.000 =2.000 14
Gromth Plan with EL u] 1] 2,76 -2, 764 114
Earnthquake reconstruction fund: 0 2 183 347 543 1,189 1,555 1,915 2 096 2. 343 2. 508 3.876 -1.368 653 S.000 -2.492 S0z

o




FISCAL INDICATORS REGARDING CONSOLIDATED BULDGET OF 2025

& mdion AL S mdion ofiadsr 7 hdina prograsies (Fhogrania Saral

Jan Shkurt Mars ; ; Maj Qershor Korrik Gusht Shtator Tetor Nentor |Plani 1T1- | Dif. Fakt- e N Plani Oif. F akt- :f. o

Mo ITEM Jan Feb March Prill April May June July Aug Sept Oct Now 2025 plan FIEEI_'IZI vietor AN plan Realizimi

mit 1012025 t

OVERALL DEFICIT 18.1439 22,987 33.755| 3IB.0V0| 39.057| 33.092 31.553| 40,593 45,602 48873 43115 -8.531| 57.645| -576x« -61.644 110,753 -803

DEFICIT FINANCING -18.143| -22.987| -33.75%| -38.070| -39.057| -33.032| -31.559| -40.593 -45. 602 | -48.873| -49.115 8.531| -57.645| -576x* 61.644| -110.759 -80:

Domestic -14_ 683 -81.213| -92.432| -32.833| -52.018| -84.760| -64,734| -T2 762 -77.054| -46.934| -46.162| 10.966| -57.128| 421« 52,735 -98.837 -883
1| Privatization receipts 1 226 236 235 233 240 235 2396 237 235 233 257 2 1013 0 233

2| Damestic borrawing -5.044 -6.,915 -56,535 -4,323 5,545 Nn.z33 5337 16,741 26,441 27,703 40,134 40,601 -467 93z 50,000 -3.866 B0z
3 |national -5.043 -6.9M -6.523 -4,315 5,556 1.305 7.0 16,753 26,473 27,71 40,167 40,167 40,167
b |lozal -2 -3 -5 -5 -3 -15 -15 -13 -32 -33 =34 -34 -34

3| Others -9.640 -74.525 -86.133| -85.743 -353.505) -96.583| -TZ026( -33.733 103,732 -74.340( -86.535| -23,635( -56.960( 2932 2,73 -89.323| -3167
s |Change of liquidity stack in TSA 51,051 -5,252 126581 -23.334 -30,216 -31.616 -2,536 -17.517 -32,545 -1,433( -18,3585 -18.388 -18.388
b |Others -60,.721 -65.242 -73451 -64.815 -653,558| -65.273| -63.d430 -72.252 -T0347( -73,502( -63.207 -68.207 -68.207
Change of deposit of SociHealth insuran -2.265 -10,129 -4.331 -4.253 0427 -2.836 -7.056 -6.140 -4.545 -8.565 -1.54 -1.541 -1.541
Gow.bank acc.outside TS4 (in commerzig 226 53 13 505 395 353 443 261 =i -33 25 25 25
Trust accounts 112 -132 -5.450 -5,975 -6.403 -56.314 -6.4:25 -56,553 -6.455 -5,230 -6.073 -6.073 -6.073
Frepaument of customs taxpavers ad 35 -5id 130 -284 -1 26 -303 28 M =341 -341 -341
Depreciation of cash balances -53 16 232 187 -SET -71d -5d7 -1.263 -1.345 -1.441 -1.4d2 -1.442 -1.442
Services agent -273 -283 -114 157 247 G2d a5z 347 445 225 -243 -248 -243
Caszhintransit =343 -532 -5.573 -1,025 -457 -1,130 -5 -870 =577 -234 -1.463 -1,463 -1.463
\arianza Accrual-Cash -61.367 -60.833| -60.370] -558.015 -60,163] -53.327 -60.012]  -B0.074 -B0.2Td|  -53.537|  -59.500 -59.500 -59.500
Liability ta 55 1321 1.410 1.326 2,264 -1,015 335 -d434 -1,563 =377 -865 4,535 4 835 4 _835
The right of ISSHIFSOKSH -1.321 -1.410 -1.326 -2,264 1.015 -335 434 1.563 37T 865 -4,835 -4, 835 -4 835
On-Loan's principal 453 453 452 326 1402 1572 1.555 1.940 2,330 2,978 5.097 5.097 5.097
Special Properny Compensation Fund Deg 3.1m 3.263 2373 3342 3.239 3,336 2. 2,436 2634 2,634 2,694 2.694 2,694
ISSHIFSOKSH 467-465 receivable!pay.ak 0 1] 0 1] 1] 0 0 1] 1] 1] 0 0 0
Dithiers —Flaat 4 4 26 0 -1 . af 1807 -zzse| 25T -a.eEd| -4,669 -4,6639
unidentified receipts of I55H (log. 451 S5 =143 =160 -4073 -516 -TE1 -TEG -7rd -773 -752 -4z -T2 -T42
457 [(006) Property Management Agency 1] L]

Foreign -3. 466 58.226( 58677 54.763 52,961 51.667 33175 32163 31.452| -1.945| -2.953| -2.7¥33 -220| 1083« 8.910 -11.862 -33x

1|Long-term Loan(Orawings) B350 Gd 652 55,445 65,300 55,435 53,436 1.5 72,853 74,164 753 TETIS 3473 -B6.766 92 858,520 -11.807 87>
A by A #5 =5 o oy Friy TR b LT LI Lass by 1] 1.570 1.570
Shan SRS 63,063 63,063 63,063 63,063 63,063 63,063 63,063 63,063 63,063 63,063 0l 63,063 63,063
2| Chang. of stat. Account -G53 476 Sd1 13 dd =17 =30 137 S06 -4 =730 136 -866| -537:x =730

3| Repayments -4,053 -56.332 -10.2583 -15.127 -15.543] -20.784 -42.135] -44.370 -47.033 -85.117| -88.312| -30.163 1.851 983 -33.753 5440 943

4| Budgetary support ] 1] 24972 24972 24972 2,972 3.543 3,543 35815 8,285 3,377 35815 5.562| 2463 19,142 -4, 766 6622




3. Future Plans & Challenges

Areas for improvement in cash forecasting and cash management: PEFA 2024 Assessment: Score B
Data quality,

Models used for cash forecasting,

Additional automation and visualization

Targeted enhancements can significantly strengthen forecasting accuracy, liquidity control and operational efficiency.

O Plans for further automation of cash forecasting and cash management functions (including the use of advanced IT, such as Al):

= Explore integration of advanced IT solutions, including:
o Al-driven forecasting engines for adaptive modeling and anomaly detection.
o Automated data ingestion from the revenues and other respective platforms (Annex slides 26-27). B

o Predictive analytics dashboards for real-time decision support. | g ;

il

O Key Challenges: To improve the periodic forecasts according to the "Bottom up" approach integrated with the "Top down"
approach, respecting the monthly limits approved by the Minister of Finance; to complete our institutional Cash Flow Forecasting
Framework.

o Workflow automation for commitment tracking (e-contract), e-invoice; payments scheduling.

= Align automation plans with institutional digital strategies and capacity-building initiatives.




E-BS Financials. R12 Version
OrRACL S

The integration of AGFIS

AGFIS integration (in) with several systems .~ Agencyds Sy

The integration of AGFIS
with the CQ@T:payIneattd
of General Directorate of Taxes

The integration of AGFIS
with the banking system

Approved budget
<] & amounts from MTBP
(in beginning of the
year)

Integration of AGFIS with HRMIS of
Department of Public Administration (AFMIS)
122 institutions

2006  Fina Acceptance (design & test) Expansion of SIFQ:

Implemented live -September 2010 Until 2022 to 15 spending units,
Upgraded in 2013 -R12 Oracle Version During 2023 to 5 new spending units.



Integrated Planning System (IPS 2)

The diagram shows all information systems used in public finance in Albania and their interoperability ATRAKO
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THANK YOU!

’ ¢ Mimoza Pilkati (P e J -oDirector
‘ Treasury Oper at ioblinigrngof Brema r t me 1

E mimoza.peco®@financa.gov.al

I g
A ii K& +355 68 40 47161
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