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Opportunities and Bottlenecks

# P ublic  F inanc ial M anagement (P FM ) Func tions  as  pos s ible domain for # A rtif ic ial Intelligenc e (A I)

# A utomation and/or #human augmentation applic ations :  bottlenec ks  and opportunities

Demonstration of applications across Public Investment Management (PIM) functions 

P eople,  proc es s ,  and tec hnology  lens

W hat c an be done to improv e the “ jagged edges ”  of  A I performanc e

Implications of being PFM.ai leaders or laggard 

Key Performance Indicators (KPIs) and R eturns  on Inv es tment (R OIs )

Human- c entric  A I and public  s ec tor c apac ity  building approac hes :  awarenes s ,  applic ation,  adoption

From prototy pes  to produc tion:  Operations  & M aintenanc e (O&M ) 

Overview

http://pfm.ai


AI Expectations: PFM Functions

C redit:  Google Gemini F las h 2 . 5  Image (aka Nano Banana)



Public Investment Management

Guidance Implementation Operation

Appraisal Selection Adjustment Evaluation

Independent Review

Management across the project lifecycle

Foundations /
Core Functions

Options /
Frontier

B us ines s  proc es s es  for lifec y c le 
approvals  (doc umentation and 
gatekeeping,  dis burs ement)

C lear links  with c ore FM IS  
s y s tems ,  inc luding budgeting 
treas ury  and proc urement (Open 
C ontrac ting Data S tandards )

T imely  and c omprehens ive 
information on f inanc ial and 
phy s ic al s tatus  - rationaliz ation

A bility  to s c reen projec ts  
by  loc ation for c limate 
ex tremes ,  c limate c hange 
ris ks ,  eC B A

T rans parenc y  and 
ac c ountability  
func tion (c itiz ens  
dis c los ure)

Data analy tic s

A c tive ris k  and 
performanc e 
monitoring,  linked to 
rationaliz ation

P lanning and 
management of  the 
whole- life c os ts  of  
the as s ets



PIM Digital Transformation: Cost-Benefit Analysis

digitization

paper-based

digitalization

Prioritization & Sequencing: whole of project life cycle, whole of government

Institutional + Technology People, Process, Technology Modernization

Why What How Where next



Public Investment Management (PIM) Functions

Source: Ethan Mollick, https://www.oneusefulthing.org/



Engagement Framework



Engagement Process and Change Management

People
Foc us  on us ers  (w ho c are)  and 

dec is ion makers  (w ho ac t)

Process
De J ure and De Fac to 

E nv ironment (P olic y  framew ork 
& P rac tic es )

Technology
(Platforms + Data)

Digital w orkf low s  for dec is ion-
s upport and ac c ountability

User-Centric Digital Transformation Value



Demonstration Examples: Slovakia Project Disclosures



AI & Smarter Digitalization: User Needs to Prototypes



● Ministries of Finances / Independent Review have no real insight into CBA integrity 
(Excel not revealed, stress tested)

● P ublic  s ec tor outs ourc es  C B A ,  but has  no really  c ommand of  res ults  or quality  of  
deliv erable

● C B A  res ults  c annot be harnes s ed for ev idenc e bas ed dec is ion making (ex  pos t 
ev aluation,  A I augments ,  learning by  doing,  c limate c hange analy s is ,  P IM  
“ telemedic ine” )

Learning by (Digital) Doing: Awareness → Application → Adoption

(Georgia ePIM CBA)

Challenges



Geospatial Planning & Budgeting Platform (GPBP)
Cost-Benefit Analysis (CBA)

https:/ / www.gpbp-ecba.app/ en

https://www.gpbp-ecba.app/en
https://www.gpbp-ecba.app/en
https://www.gpbp-ecba.app/en


Geospatial Planning & Budgeting Platform (GPBP)
Climate Change Screening (CCS)

https:/ / gpbp.adamplatform.eu/



AI Evolution: From ChatGPT to Agentic AI

ChatGPT ++
AI Agents

Multi-AI Agent 
Orchestration



Architecture:  /strategy/program/project/budget

Reviewed with



Architecture (for PIM Pipeline Phase for End -Users)

Good 
Practice 

PIM 
(InfraGov 

2.0++)

National 
PIM 

Policies

Project 
Level 
Data
(GPB 
CBA)

Agentic AI

Orchestration Agent
Specialized Agent Team

Human 
Guidance 

& 
Validation

Domain Standards and Data
Beneficiaries

Ministry of 
Finance 
(PIM/Capital 

Budgeting Units)

Project 
Proponents
(Ministries, Agencies, 

Departments (MDA), Sub-
National Governments 

(SNG), and State-Owned 
Enterprises (SOEs)

External 
Consultants

(Feasibility Study Providers, 
Independent Assessors)

Financing 
Agencies

(Viability, Compliance, 
“Bankability)

PCN pre-FS FS Selection Implementation



Architecture (for PIM Pipeline Phase for End -Users)



World Bank AI ATLAS (coming this week!)



Albania AI Procurement



pim-pam.net Peer learning & learning by doing

http://pim-pam.net
http://pim-pam.net
http://pim-pam.net


AI Expectations



Conclusion

- Prototyping Minimum Viable Products (MVP)

- People, Process, Technology (Data + Tools)
- Peer Learning and Examples
- Trust!

- Mainstreaming in GovTeck Stack

- Policies (Laws, Regulations, Guidance)
- Cloud Infrastructure (including cyber security)
- O&M (including AI Application Program Interfaces (API) 

services)
- Inhouse Skills & Competencies!



Selected Links

pim-pam.net

Public Sector Staffing and Digitalization for Public Infrastructure 
Investment Results, Dec 3-5, Vienna, https://pfm4ca.com/public-
sector-staffing-and-digitalization-for-public-infrastructure-
investment-results-dec25/

http://pim-pam.net
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