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Opportunities and Bottlenecks

Public Financial Management (PFM) Functions as possible domain for AI human automation and/or 
augmentation applications: bottlenecks and opportunities

Demonstration of applications across Public Investment Management (PIM) functions 

People, process, and technology lens

What can be done to improve the “jagged edges” of AI performance

Implications of being PFM.ai leaders or laggard 

Returns on Investment (ROIs)

Human-centric AI and public sector capacity building approaches: awareness, application, adoption

From prototypes to production: Operations & Maintenance (O&M) 

Overview

http://pfm.ai


AI Expectations

Credit: Google Gemini Flash 2.5 Image ( aka Nano Banana)



Public Investment Management

Guidance Implementation Operation

Appraisal Selection Adjustment Evaluation

Independent Review

Management across the project lifecycle

Foundations /
Core Functions

Options /
Frontier

B us ines s  proc es s es  for lifec y c le 
approvals  (doc umentation and 
gatekeeping,  dis burs ement)

C lear links  with c ore FM IS  
s y s tems ,  inc luding budgeting 
treas ury  and proc urement (Open 
C ontrac ting Data S tandards )

T imely  and c omprehens ive 
information on f inanc ial and 
phy s ic al s tatus  - rationaliz ation

A bility  to s c reen projec ts  
by  loc ation for c limate 
ex tremes ,  c limate c hange 
ris ks ,  eC B A

T rans parenc y  and 
ac c ountability  
func tion (c itiz ens  
dis c los ure)

Data analy tic s

A c tive ris k  and 
performanc e 
monitoring,  linked to 
rationaliz ation

P lanning and 
management of  the 
whole- life c os ts  of  
the as s ets



Public Investment Management (PIM) Functions



Engagement Framework



Engagement Process and Change Management

People
Foc us  on us ers  (who c are)  and 

dec is ion makers  (who ac t)

Process
De J ure and De Fac to 

E nvironment (P olic y  framework 
& P rac tic es )

Technology
(Platforms + Data)

Digital workflows  for dec is ion-
s upport and ac c ountability

User-Centric Digital Transformation Value



Bhutan PIM

Serbia Local ePIM

Georgia ePIM

Zambia LED for Mining Districts

Bangladesh Strengthening Institutions for 
Transparency and Accountability (SITA) 

Demonstration Examples



AI & Smarter Digitalization: User Needs to Prototypes



● Ministries of Finances / Independent Review have no real insight into CBA integrity 
(Excel not revealed, stress tested)

● P ublic  s ec tor outs ourc es  C B A, but has  no really  c ommand of res ults  or quality  of 
deliverable

● C B A res ults  c annot be harnes s ed for evidenc e bas ed dec is ion making (ex pos t 
evaluation, AI augments ,  learning by doing, c limate c hange analys is ,  P IM 
“telemedic ine”)

Learning by (Digital) Doing: Awareness → Application → Adoption

(Georgia ePIM CBA)

Challenges



Geospatial Planning & Budgeting Platform (GPBP)
Cost-Benefit Analysis (CBA)

https://www.gpbp -ecba.app/en

https://www.gpbp-ecba.app/en
https://www.gpbp-ecba.app/en
https://www.gpbp-ecba.app/en


Geospatial Planning & Budgeting Platform (GPBP)
Climate Change Screening (CCS)

https://gpbp.adamplatform.eu/
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AI for Local Economic Development (LED) Support



Deep Dive: Veliko Gradište

● Veliko Gradište is a small Danube-side 
municipality in north-eastern Serbia, covering 
around 344 km² with 26 settlements. 

● The town of Veliko Gradište is the administrative, 
economic, and cultural centre.

● Its development rests on two main pillars: 
tourism and agriculture.
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A Quantitative View of Veliko Gradište

• Veliko Gradište and its district peers stand 
out in 3D: we plot all Serbian municipalities 
by Prosperity, Infrastructure and Livability, 
with VG and its neighbours clearly 
highlighted.

• The pattern is clear at a glance: VG is doing 
quite well, but its Infrastructure score 
relatively lags behind its Prosperity and 
Livability.

• That’s our cue to dig deeper: we zoom in on 
Infrastructure to unpack which specific 
components are pulling the score down and 
where the development gaps really are.
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AI Expectations



Conclusion

- Prototyping Minimum Viable Products (MVP)

- People, Process, Technology (Data + Tools)
- Peer Learning and Examples
- Trust!

- Mainstreaming in GovTeck Stack

- Policies (Laws, Regulations, Guidance)
- Cloud Infrastructure (including cyber security)
- O&M (including AI Application Program Interfaces (API) 

services)
- Inhouse Skills & Competencies!



Selected Links

pim-pam.net

Public Sector Staffing and Digitalization for Public Infrastructure 
Investment Results, Dec 3-5, Vienna, https://pfm4ca.com/public-
sector-staffing-and-digitalization-for-public-infrastructure-
investment-results-dec25/
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