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What do 
they do?



Why are 
they 
needed? 

Deficit bias, short-termism, common pool
→ unsustainable public finances 

Budgets often technical, seldom understood

Need for independent “referees” for 
fiscal rules and forecasts



https://www.cbo.gov/sites/default/files/Public_Policy_Issues_Memo_Rivlin_1976.pdf

Vision

https://www.cbo.gov/sites/default/files/Public_Policy_Issues_Memo_Rivlin_1976.pdf


Does it 
work?

Transparency 
• More informed media debate (Debrun et al., 2017)

• Reduces incumbency advantage on policy costings (Watt & Anderson, 2017)

• Helps voters elect competent governments 

More sustainable public finances 
• Stronger budget balances (Debrun and Kinda, 2017)

• Greater compliance with fiscal rules (Beetsma et al., 2018)

• Lower sovereign debt financing costs (IMF, 2017)

Better government forecasts 
• Reduced errors, bias (Hagemann, 2011; Frankel & Schreger, 2012; Debrun and Kinda, 2017)



OECD 
Principles

https://www.oecd.org/content/dam/oecd/en/topics/policy-sub-issues/parliamentary-budget/OECD-Recommendation-on-Principles-for-Independent-Fiscal-Institutions.pdf


Spain



Transparency



Relationship 
with Finance 
Ministries

Independent 
Fiscal 
Institutions

Finance 
Ministries

• High transparency 

• Less resources

• Impartial, avoid 
commenting on 
specific policies

• Information advantage

• Stronger resources

• C loser to political side

Strong & predictable 
information sharing

Mutual respect



Key 
challenges

OECD Reviews give a strong insight into 
challenges

 Access to information

 Stable adequate resources



Canada
Strengthening legislation



from fiscal watchdogs 
to fiscal advocates



Multiple 
crises

High 
debt

Substantial 
new 

pressures

Why change is 
needed



It’s in their 
DNA “the independent fiscal institution has a 

forward -looking diagnostic task”
   Debrun and Kumar (2007)

“providing fiscal sustainability calculations 
highlighting these consequences…Long -
run fiscal analysis should also be a core 
activity of a fiscal watchdog”

  Calmfors and Wren-Lewis (2011)

“persuasion” not “coercion”
  Hagemann (2011)

(23)

(4)

(1)

IFIs already
do some of
this work

Remits let
them do it in

future Prevented



Independence

Analytical 
focus

C ommunications 
apparatus

C ommunications 
impact
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Fiscal 
Advocacy

Index



Aus
PBOAut FISK

Aut 
PBO

Bel 
FPB

Bel HC F

C an 
PBO

C hl 
C FA

C ze 
FC

Dnk C ouncil

Est FC

Fin 
EPC

Fra HC FP

Ger Board

Gre 
HFC

Gre 
PBO

Hun FC

Ice FC

Irl 
C ouncil

Irl PBO

Ita 
PBO

Kor 
NABO Ltv 

FDC

Lit 
BPMD

Lux C NFP

Mex 
C EFP

Ned 
C PB

Prt 
C FP

Prt PBO

Svk 
C BR

Slv 
FC

Esp 
AIReF

Swe FPC

UK 
OBR

US 
C BO

0

1

0.2 Independence

Analytical focus

C ommunications 
impact

Institutions compared



0.0

0.5

1.0

0.0 0.5 1.0

Communications 
apparatus

C ommunications 
impact

Vision
Look ahead to major challenges 
facing public finances

Develop a voice
A stronger communications set-up 
helps with impact

Enable action 
C ommunicating trade-offs clearly, 
tracing a way forward with scenario 
analysis

Impact



Gestaltian
-1
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2

the whole is different than 
the sum of its parts

IFIs need to have a holistic approach to 
achieving their communications aims. 
Weak independence or a lack of focus on 
areas of major importance will hamper any 
communications effort  no matter how well 
designed it is



See more

How we communicate public finances — Casey (2024)

From fiscal watchdogs to fiscal advocates: creating champions of fiscal sustainability — Casey (2024)

Recommendation of the Council on Principles for Independent Fiscal Institutions  — OECD (2014)

2021 OECD IFI database

https://one.oecd.org/document/GOV/SBO(2024)12/en/pdf
https://one.oecd.org/document/GOV/SBO(2024)13/en/pdf
https://www.oecd.org/content/dam/oecd/en/topics/policy-sub-issues/parliamentary-budget/OECD-Recommendation-on-Principles-for-Independent-Fiscal-Institutions.pdf
https://webfs.oecd.org/governmentataglance/Budgeting/IFI%20Independent%20Fiscal%20Institutions%20Database.zip


Eddie.Casey@oecd.org
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