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CONTEXT

Implementing the new Global Internal Audit Standards (GIAS) is essential to ensure that
internal audit function in the public sector remains effective and aligned with the latest global
best practices. With the rapidly evolving public sector environment including increased
complexity, emerging risks, and stricter regulatory requirements, internal auditors must
adapt to maintain their critical role in organizational governance, risk management, and
control. The Institute of Internal Auditors (The IlA) has prescribed a timeline for organizations,
including those in the public sector, to begin transitioning to the new Standards effective
January 9, 2025. This timeline provides a clear pathway for organizations to align their audit
practices with the new framework, which addresses contemporary challenges such as
terminology integration, legal updates, stakeholder engagement, and others.

The Czech Republic is a PEMPAL member country that strongly supports the implementation
of the GIAS in the public sector. The Czech Republic has embedded compliance with GIAS as
a legal requirement. The Ministry of Finance, which is responsible for coordinating public
sector internal audit, has taken steps to facilitate GIAS implementation, including support in
GIAS translation, internal audit methodology update, and training delivery.

The Czech Republic’s experience offers valuable practical insights for peers who are at the
early stage of GIAS implementation in the public sector.

Participants are invited to actively engage in discussion, share perspectives, raise questions,
and explore ways to enhance GIAS implementation in the public sector.

Participants may also find useful the PEMPAL IACOP earlier SIT materials on the challenges of
translating the GIAS, including country survey results, available here.


https://www.pempal.org/events/enhancing-cooperation-between-central-harmonization-units-chus-and-iias-effective-global

ADMINISTRATIVE ARRANGEMENTS

Joining the SIT. The SIT will be hosted on the Webex platform, which enables

simultaneous interpretation into PEMPAL languages — English, Bosnian-Serbo-Croat,
and Russian.

Please connect at 09:45 Vienna time to test your connection.



AGENDA | JANUARY 21, 2026 | 10:00 (VIENNA TIME)

Welcome remarks and introduction

Adrian Fozzard | PEMPAL Steering Committee Chair; Manager, Governance,
Europe and Central Asia, World Bank

Moderator:

Arman Vatyan | PEMPAL Program Leader, The World Bank

How the Czech Republic Facilitates GIAS Implementation in the Public Sector

Tomas Vyhnanek | Deputy Director, Central Harmonization Unit, Head of
Spending Review Unit, Ministry of Finance, Czech Republic

Discussion

Closing remarks

IREPLER Albana Gjinopulli | IACOP Executive Committee Chair; Director of Directorate of
Harmonization of Internal Audit, Ministry of Finance and Economy, Albania

VN End of SIT




BIOS OF THE SPEAKERS

(in order of appearance)

ADRIAN FOZZARD
Practice Manager, Institutions, The World Bank

Mr. Fozzard is Practice Manager for the Governance Practice in Europe

(- and Central Asia. Adrian joined the Bankin 2001 as a Senior Public Sector

' Specialist in the East Asia and Pacific Region and has held various

\ / managerial and operational positions, including World Bank

Representative in Honduras, Coordinator of the Stolen Asset Recovery

Initiative (StAR), Head of the Public Finance Practice, and Practice Manager for Governance

in Europe and Central Asia, and subsequently in the South Asia Region. Mr. Fozzard has a
Ph.D. from Durham University and a B.A from Oxford University.

ARMAN VATYAN
PEMPAL Team Leader, The World Bank

A UK and Canadian Chartered Accountant, with over 25 years of
experience in more than 30 countries across multiple regions, including
Europe and Central Asia, Latin America, East Asia-Pacific, and Middle

East and North Africa. Expertise focuses on coordinating critical reform
initiatives in public financial management, corporate accounting,
sustainability and financial reporting, public and private internal and external audit, financial
management information systems, State Owned Enterprise governance, and public internal
control. He is the Public Sector Accounting and Reporting (PULSAR) Program Manager (12
countries), and Public Expenditure Management Peer Assisted Learning (PEMPAL) Program
Lead (21 countries). He has worked on more than 400 World Bank operations.

Prior to joining the World Bank, worked in the private sector and the government, including
four years with a Big Four firm in auditing and providing SOE governance, financial reporting,
strategic planning, management information systems, restructuring, and privatization advice
to governments and large public interest entities. He has more than 25 years of teaching
experience as a trainer and visiting lecturer, has spoken at around 100 international and
regional conferences, and has authored or significantly contributed to more than 30
publications.


https://cfrr.worldbank.org/programs/pulsar
http://www.pempal.org/

TOMAS VYHNANEK
Deputy Director, Central Harmonization Unit, Head of Spending Review
Unit, Ministry of Finance, Czech Republic

Tomas Vyhnanek is an expert in Analysis, Controlling and Audit of public
finances. He has held various managerial positions in Deloitte Advisory

and CSOB with focus on public administration. He also worked as the
Director of Analytical departments of the Ministry of Health. Since 2014
he has worked for the Ministry of Finance of the Czech Republic on different positions within
Central Harmonization Unit. In the years 2015-2020 he was deputy minister for control and
audit.

ALBANA GJINOPULLI
IACOP Executive Committee chair; Director, Internal Audit Central
Harmonization Unit, Ministry of Finance and Economy, Albania

Albana Gjinopulli is the Director of Audit Strategy and Methodology,
specializing in professional development and public auditors’
certification, with 17 years of expertise in internal and external

auditing. She holds a Bachelor's degree in Accounting and Finance
and a Master's in Public Administration. Since 2005, Albana has been a "Certified Internal
Auditor in the Public Sector" in Albania. In 2008, she became a Certified Public Accountant
with an internationally recognized certificate and diploma issued by CIPFA. Throughout
her career, Albana has worked with various public institutions, including the Ministry of
Finance, the Supreme Audit Institution of Albania, and the Audit Authority of EU Funds.
She is skilled in internal auditing, enterprise risk management, quality assurance and
control, strategic thinking, and audit management. Albana is dedicated to the continuous
learning and professional development of public auditors. She is the chair of the PEMPAL
IACOP Executive Committee.






