
Day 2: Automating Payment Authorization and Treasury 

Controls: Current Practices and Prospects for Further 

Digitalization, Including AI Application

Group No. 3

Armenia, Georgia, Kyrgyz Republic, Moldova, Tajikistan, Turkmenistan, Uzbekistan



1. Current General Procedure for Payment Authorization and Processing
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Armenia` Georgia Kyrgyz 

Republic

Moldova Tajikistan Turkmenistan

Steps that are 

fully automated 

(done by 

system)

Fully 

automated 

unless the 

system 

identified errors 

or issues in 

contract or 

payment order 

creation. Some 

payments fully 

automated 

(individual 

pension 

payments)

Payments that 

meet the 

Green Corridor 

criteria and 

pass through 

the AI filter

Payroll, utility 

payments, 

other payments 

(if the amounts 

are small)

Checking for 

presence and 

availability of 

budget 

appropriations, 

for 

procurement – 

checking the 

presence of 

contract. Other 

payments 

(payroll, 

scholarships) 

go through the 

green channel.  

Payroll, 

scholarships, 

pensions, 

communicati

on services, 

foreign debt 

payments – 

green 

corridor

None



1. Current General Procedure for Payment Authorization and Processing
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Armenia` Georgia Kyrgyz 

Republic

Moldova Tajikistan Turkmenistan

Steps that 

are partially 

automated 

Documents 

are pre-filled 

by the data 

from other 

systems

Large 

payments

Large 

payments 

(construc-

tion)

Steps that 

are done 

manually

Contracts 

with 

advances 

(check for 

bank 

guarantees) 

+ cases 

where 

system has 

detected an 

error; SWIFT

Checking 

payment 

order if the 

payment has 

not gone 

through the 

Green 

corridor and 

AI filters

Large 

payments are 

checked 

manually

Selective 

control of 

payments 

that have not 

met the 

Green 

channel filter

All 

payments 

except 

those in the 

Green 

channel

Regions still 

use paper-

based 

documents, 

control is 

manual, no 

TSA



2. Variation of Authorization Procedures/Treasury Controls 
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Variation in procedures based on Countries

Type of payments (salary, social fund, utility 

payments)

Green channel (payroll, travel costs, utility costs to 

known providers, foreign debt payments) in Georgia; 

green channel is also used in the Kyrgyz Republic, 

Moldova, Tajikistan, and Armenia (also for accrual 

pensions)

Payment amount Amounts higher than certain limits (Georgia), additional 

controls for large payments (Kyrgyz Republic)

Sources of funds (budget, special means)

Different sectors (i.e.. general budget vs. 

military/secret expenditure)

Secret expenditure (Kyrgyz Republic, Georgia), military 

expenditure (Tajikistan)

Different treasury clients (i.e., central govt, local 

govt, budget organizations, SoEs…)

Moldova, Armenia

Other factors Vendor/provider for utility payments in Georgia; results of 

AI checks (some payments may be directed to the Green 

channel)



3. Plans for Further Automation of Treasury Controls

(including implementation of BI & AI)

5

Armenia` Georgia Kyrgyz 

Republic

Moldova Tajikistan Turkmenistan

- New IFMIS is 

being 

developed

- Opportunities 

for 

implementing 

AI in the 

treasury 

operations 

are being 

analyzed

Using machine 

learning for 

cash forecasting 

and improving 

forecast 

accuracy

From January 1 

2026, 

automation is 

planned for all 

expenditures, 

except for 

secret 

expenditures 

and large 

payments 

It is planned to 

exclude 

redundant 

intermediary 

steps which are 

the legacy of 

older system 

(additional e-

signatures from 

the Treasury, 

bank-client 

module in the 

treasury 

system)

It is planned to 

learn the 

experience of 

applying AI in 

treasury 

operations

It is planned to 

automate public 

finance 

management 

system (instead 

of manual 

document 

turnover)



4. Prerequisites and Challenges for Future Digitalization

 Prerequisites: 

 Integration with other systems (for instance, with e-procurement) 

 Access to Internet, presence of FMIS 

 Challenges: 

 No access to information (for instance, for confirming the validity of bank 

guarantees by the Central Bank in Armenia for advance payments)

 Employment of redundant staff after optimization

 Avoiding excessive load on the system
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5. What Are the Limits of Automation in Treasury Controls? 

 What procedures of payment authorization and processing DO you NOT plan to automate in 
the foreseeable future? Why?

 Kyrgyz Republic plans to maximize the level of automation so that Treasury 
staff could focus on analytical tasks

 Georgia – limitations stem from the integration with other systems (for 
instance, court decisions are received on paper; confidential expenditure 
remains unautomated)

 Moldova – fully automate payment processing for non-budgetary 
organizations till 2027; develop and integrate modules on public procurement, 
accounting; integrate AI modules

 Tajikistan – do not plan full automation on central capital investment and 
military expenditure
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