
Day 2: Automating Payment Authorization and Treasury 

Controls: Current Practices and Prospects for Further 

Digitalization, Including AI Application

Group No. 1

Albania, Azerbaijan, Kazakhstan, Hungary, Romania, Korea, Uzbekistan



1. Current General Procedure for Payment Authorization and Processing
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Albania * Azerbaijan * Kazakhstan * Hungary Romania

Steps that are fully 

automated (done by 

system)

Expense according to 

the documents attached

Expense with approved 

format

Documentary control

Overspending control

Budget commitment

Invoice is checked 

automatically with 

monthly cash flow 

forecasting

Payment Reconciliation

Reconciliation-match 

payment details with 

budget classification

Payment order-

electronic order to the 

Central Bank

Consolidation of TSA

User registration and 

access management

Processing of financing 

plans and amendments

Contract registration

Creation and execution 

of payment instructions

Most functions are 

automated

Treasury functions as  

banking services

Treasury functions as 

banking services

Most functions are 

automated

Steps that are partially 

automated 

Payroll (checking data) Primary control at the 

line ministry-validation 

of supporting docs 

using FMIS

Control at the Treasury-

matching commitments 

with budget allocation

Operations for 

opening/closing of 

control cash Accounts 

(KCH)

Processing of 

enforcement documents 

and collection orders

Validation of payments 

in the system

Preparation of payment 

packages

Steps that are done 

manually

Registration of 

contracts/invoices

Legal review of 

documents

Physical verification

Final approval

Registration of 

contracts/invoices

Registration of contracts 

and payment orders

Control functions



2. Variation of Authorization Procedures/Treasury Controls 
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Variation in procedures based on Countries

Type of payments (salary, social fund, utility 

payments)

Azerbaijan (salaries/social transfers are fully 

automated, security/military payments are manual), 

Kazakhstan, Romania (cash payments)

Payment amount Azerbaijan

Sources of funds (budget, special means) Azerbaijan (budget funds are fully processed 

through the TSA, extrabudgetary funds are partially 

automated), Kazakhstan

Different sectors (i.e.. general budget vs. 

military/secret expenditure)

Azerbaijan. Kazakhstan

Different treasury clients (i.e., central govt, local 

govt, budget organizations, SoEs…)

Azerbaijan. Kazakhstan

Other factors Kazakhstan (special expenditures)



3. Plans for Further Automation of Treasury Controls

(including implementation of BI & AI)
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Albania Azerbaijan Kazakhstan Hungary Romania

Extension AGFIS to other 

institutions (pre-

commitment)

Extension of electronic 

archive system

Extension of asset 

register with AGFIS

Enhanced feature of 

accrual accounting in the 

system

Accounting consolidation 

for the preparation of 

financial statements 

(liabilities, asses, etc.)

Integration with tax 

system

Risk-based approach for 

payments and green 

corridor system

Real-time monitoring of 

creditor accounting & 

commitments

Integration with tax, 

customs and 

procurement

Apply BI tools

Pilot AI tools for payment 

authorization and fraud 

detection

Automate all the 

functions of the treasury 

system (remaining 

manual processes) 

introduction of BI and AI 

capabilities

Risk-based approach for 

payment

Reat-time monitoring

Interagency integration

BI and AI introduction

Integration of budget 

planning into FMIS

Upgrade of the IT system

Introduction of online 

banking

Real-time monitoring



4. Prerequisites and Challenges for Future Automation

 Prerequisites: 

 Political support

 Legal amendments for digital signatures in some countries and AI use

 Technical upgrades to FMIS and interoperability

 Staff training

 Data availability and reliability/accuracy

 Maximum use of process automation before moving to AI

 Infrastructure investment

 Challenges:

 Cybersecurity threats

 Data reliability issues

 Resistance to change 
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5. What Are the Limits of Automation in Treasury Controls? 

 What procedures of payment authorization and processing DO you NOT plan to 

automate in the foreseeable future? Why?

 Sensitive payments/contracts (military, national security, secret) will remain 

manual in some countries in the near future
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