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Current practices and perspectives for further digitalization, including the use of
Al
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AND PROCESSING PROCEDURE

All payment authorization and processing procedures, i.e. all business processes in the Treasury

Directorate of the Republic of Serbia are fully automated.

Budget users, direct and indirect (judicial bodies, social protection institutions, cultural institutions,
criminal enforcement institutions, institutions for pupils’ and students’ standard, primary and secondary
schools, subnational governments), covered by the SPIRI budget execution process, upload their payment
requests directly into the JAFIN public financial system for further processing.

All payments and all inflows of budget users are processed through the JAFIN system. This system is
integrated with multiple internal and external services. Many internal users can have real time insights into
their cash transactions throughout the day, with final statements generated and available next day.

Budget users outside the SPIRI budget execution system upload their payment orders into the JAFIN
system via the ePP electronic payment operations system.

The authorization system has been developed and implemented in accordance with the highest global IT
security standards.
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The SPIRI system controls payment orders in accordance with the size of approved appropriations.

Payment orders below RSD 100,000 are entered into the system by users 1 business day prior to the due
payment date, and for higher amounts, no later than 5 business days prior to the due payment date.
Exceptions are salary expenditures, public debt servicing, social expenses, taxes and fees, enforcement
orders, transfers.

|ldentical payment rules apply to all expenditures, regardless of the sources of funding.

The user may also request approval of a deadline shorter than 5 business days, by submitting the required
documentation.

FOREX payments in the DEPP system are entered by the user through the system together with the
documentation, which is reviewed by the National Bank of Serbia and authorized for payment.
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All business processes in the Treasury Directorate are fully digitalized, with very robust sets of automated and
embedded controls, and are continuously improved in line with the IT technological innovation.

The Treasury Directorate of the Republic of Serbia has already implemented Al into some of its business
processes for:

« Repetitive Activities in the Information Processing Centre

« Higher level security and control in operations with users in branch-
and sub-branch offices of the Treasury Directorate

« Archiving system (OCR - allows the archiving software to independently fill in
the document attributes and thus facilitate document processing)

In the future, we also plan to improve certain CORE services, primarily the SPI
business reporting system.



THANKS!

Questions?
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