AUTOMATIZATION OF PAYMENT PROCESSES IN TREASURY

MINISTRY OF FINANCE




Development of Treasury through years (focus on automatization)

o Treasury Department was established with reforms of the Payment Operations
Office in 2002.

oThe Treasury was established with the role of organizing the payment
operations of state institutions.

oln 2004 funds were included in the treasury (Pension fund, Health Fund and
Employment agency).

oln 2005 municipalities were included within the treasury.

oln 2013 the system was upgraded with a web platform e-commitments.




Treasury conduct following activities:

Managing of Single Treasury Account;

Budget execution of state and
municipalities (primary and secondary
budget users);

Providing of services for budget users;

Opening, closing and managing of
accounts of budget users

Managing liquidity of Single treasury
account




Automatization of control and reporting of treasury

» Use of control in the Treasury system of budget, financial plan of budget
users

e Commitments control

« Automatization process of reporting




Execution of payments for budget users (primary and secondary)

« Payment order are entered into system in the regional treasury offices

»  Source of funding, procedure is the same for execution of payment request for different level of budget users

« Exante control in the system at the level of budget user-treasury subaccount, program when delivering the payment request-order in the

treasury system (if there is an error, the system indicates an error and does not process the order in the system for its execution).

» Ex post control in the system at the budget user level at the budget, plan and balance level (at the treasury sub-accounts where budget users

generate revenue)

«  System control of commitment for payments over 6 thousand euros that budget users are obliged to enter in the system and for each

commitment and they receive a number that must enter when submitting a payment order.



Future plans

* Key challenges and benefits addressed with new IFMIS system

« Automatization of all processes within Treasury (budget entry, financial

plans, execution of payment order, accounting and reporting)

* Use of Al to facilitate data processing




THANK YOU FOR YOUR ATTENTION!
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