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Variations in Treasury Authorization and Control Procedures

Authorization procedures for payment requests in the payment system are regulated under the
Instruction on the State Treasury Operations without any variations in terms of types of payments or
spending units. There may be variations in the authorization processes in spending units per se.

The SAP System includes variations in the process definition of payments from the capital and current
budgets. For capital budget payments, the system requires both the contract and the order form to be
entered before the payment order. For current budget payments, the process in the system begins
with the entry of the payment order.

Controls include multi-level human verification and partly embedded system controls.

Challenges could be: delays, risk of human error, analytical limitations.
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Future Treasury Control Automation

A fully digitized and integrated budgetary payment process would impIK creation, validation,
authorization, execution, settlement and reporting on all payments by the system independently,
without manual intervention, including integration with banks and budget controls.

Automation pre-requisites:

e Legal: Legal amendments and enabling digital signature

e Technical: System modernization and integration with external systems
e HR: Staff training and IT competency development

Automation processes planed in the forthcoming period:

* The mi?ration of the SAP system to S/4HANA is planned, which will provide significantly enhanced
possibilities for payment process automation. Analysis and improvements of the current payment
process in the system due to system modernization

. Elechtronic) communication with the Central Bank (vendors’ giro accounts and payment notification
exchange

e Electronic communication with the budget management system
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