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CURRENT GENERAL AUTHORIZATION 
& PAYMENTS PROCESSING PROCEDURE

BE – budget entity eTreasury 
FAS Services - Treasury Auxiliary Services
Procurement – Public Procurement Agency System
RS – e-system of the Revenue Administration
GPSS / RTGS - Payment systems for cash movement

F – fully automated
P – partially automated
M – manual input

Action / Process System/Executing Entity Description / Output
Degree of 

automation

Planning, announcing and contracting Procurement The budget organization conducts an electronic tender and identifies the winner P

Notify the Treasury of contract award Procurement (Services) Contract award information is automatically transmitted to the Treasury F

Request contract data from Procurement and receive response FAS Services Treasury requests contract data and receives information F

Notify BE staff about the need to register the commitment eTreasury (System) Authorized BE staff member receives message in eTreasury system F

Registration of commitment BE in eTreasury The contract data is filled automatically, the rest of the data is entered manually P

Data Checks
Send to Treasury

Internal approval and transfer procedure M

Commitment approval Treasury in eTreasury Commitment approval M/P

E-invoice registration and verification RS Portal
invoice
Invoice registered and confirmed 

M

E-invoice data transfer RS Services After the invoice is confirmed, the data is passed on to eTreasury F

Primary document registration BE in eTreasury Creating a document based on the invoice P

Primary document approval Internal approval M

Invoice registration Creating an invoice (payment document) in the system Pl

Data validation - Accrual Invoice verification and accounting entries M\P

Registration of Cash Expenditure Request Payment document Pl

Data Checks
Send to Treasury

Internal approval and transfer procedure M\P

Approval of Cash Expenditure Request Treasury in eTreasury Final approval to authorize payment M\P

Payment Order generation and data transfer to RTGS GPSS P

Transfer of data to the bank and receipt of payment confirmation RTGS P

Proof of payment GPSS P

Transfer payment information to Storage FAS Services P

Notify the Public Procurement Agency of payment FAS Services P

Querying data from Data Warehouse Procurement (Services) P

Send payment information to the Public Procurement Agency FAS Services P



AUTHORIZATION/TREASURY CONTROL OF PAYMENTS 
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ONGOING PROJECTS AND FUTURE PLANS

➢ Complete the TSA improvement process 

➢ Incorporate Machine Learning (ML) into operations, utilize real-time ML 
algorithms to improve efficiency and accuracy

➢ Using ML in Cash Forecasting

▪ Utilizing ML techniques to improve forecasting accuracy

➢ Use of Natural Language Processing (NLP) in accounting data processing

▪ Automate and improve data processing through NLPs

➢ Improve functional quality of customer service through Large Language Models 
(LLMs)

▪ Implement AI-driven models to improve customer interaction 
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