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Current general procedure for payment processing

Semi automated steps

Fully manual steps

Reconciliation: Match payment details with 

budget classification.

Payment order: Prepare electronic order for 

the Central Bank.

Consolidation of TSA (Treasury Single 

Account)

Primary control at the line ministry: 

Staff validation of supporting docs 

using FMIS

Control at the Treasury: Matching 

commitments with budget allocations

Legal review: Check documents for 

compliance with laws.

Physical verification: Conduct 

selective checks or request extra 

information.

Final approval: Treasury staff signs or 

electronically approves the document.

Fully automated steps



Variations in Authorization & Controls

• Budget funds – fully 

processed through TSA

• Special / extrabudgetary 

funds – partial automation. 

Source of Funds

• Salaries & Social transfers- fully 

automated

• Utilities, procurement, FX payments 

– automated + staff review

• Security/military payments – manual 

authorization

Nature of Payment

• Small routine payments –

automated workflow

• Large / strategic contracts –

additional human verification

Size of Transaction

• Central agencies & local 

governments – automated 

controls

• SOEs – currently outside TSA. 

Client Type



Future Plans & Challenges

Planned Automation

• Legal amendments for digital 

signature & AI use

• Technical upgrades to FMIS & 

interoperability

• Staff training in data analytics & 

risk management

Prerequisites

• Cybersecurity threats

• Data reliability issues

• Resistance to change

Challenges & Risks
• Apply Business Intelligence 

(BI) tools

• Pilot AI tools for payment 

authorization and fraud 

detection

• Risk based payment 

approach

Next Steps

• Risk-based approach & “Green 

Corridor” system

• Real-time monitoring of creditor 

accounting & commitments

• Integration with tax, customs, 

procurement databases



STEPS TOWARDS A DIGITAL TREASURY

Integration with BMIS

Integration with the electronic procurement system

Integration with electronic invoices

Integration with electronic guarantees

Integration with utility service providers

Integration with the Ministry of Labor and Social Protection of the Population

Integration with internal accounting systems of budgetary organizations
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