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20" Annual Meeting of Central, Eastern and South Eastern European

Senior Budget Officials (CESEE SBO)

Sofia, Bulgaria

Thursday, 2 October 2025

09:00 - 09:30 Registration

09:30- 10:10 Opening

¢ Opening remarks by Allard Postma, Chair

e Welcoming address by Temenuzhka Petkova, Minister of Finance,
Bulgaria

e Welcoming remarks by the OECD Secretariat

e Family photo

10:10 - 13:00 Roundtable on Recent Budget Developments in the Region

For Official Use

This session provides Participants with a succinct overview of budgeting
developments in the region, and sets the scene for discussions in the meeting.

The context is the pressing need to restore public finances. Many countries are
experiencing serious fiscal pressures following years of deficits. At the same time,
significant and compelling spending pressures exist from rising health care costs,
pensions and long-term care, and national security, among many others. Interest
expenses are an ever-larger share of public expenditure, in many cases the single
largest share.

Participants are asked to highlight reforms (including savings and reallocations)
implemented or under discussion that support fiscal sustainability while
addressing spending pressures.

The Chair will ask each country to give a brief (4-5 minute) update on recent
developments in budgeting and public financial management reforms in their
country. Given constraints on time, Participants may wish to provide written
statements to supplement their presentations. Presentations should be no more
than three slides.

A coffee and tea will be available during this session



13:00 - 14:00

14:00 - 15:00

15:00 - 15:45

15:45-16:15

16:15-17:00

17:00

| 3

Lunch Break

Presentation by Bulgaria

This session will provide an overview of budgeting and public financial
management in Bulgaria.

Following a presentation by the Bulgarian Ministry of Finance, the floor will be
opened for comments and questions.

Budget Offices and Line Ministries — Plenary

Significant budget reforms have been undertaken in OECD countries in recent
years. From top-down budgeting and multi-year baselines to performance
budgeting and spending reviews, these reforms demonstrate the evolving role and
relationship between the budget office and line ministries.

This session will offer participants an opportunity to discuss these changes, what
has been achieved and what may require further reform. Following presentations
by the OECD Secretariat. Participants will break into three smaller groups to
discuss the issues raised.

Coffee Break
Budget Offices and Line Ministries — Discussion Groups

The session will reconvene in three groups to discuss the issues presented in
the plenary. A set of questions will help to guide the discussion. The moderators
in each group will then report back to the plenary to summarise the main points
raised in the discussion.

End of the day’s discussions
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Friday, 3 October 2025

09:30 - 10:30 Budgeting in Montenegro

This session will consider the OECD review of Budgeting in Montenegro. It offers
an overview of the budget process in Montenegro, and highlights recent and
ongoing reforms, as well as recommendations.

Following presentations from the OECD Secretariat and Montenegro, the floor
will be opened for comments and questions.

10:30 - 11:00 Coffee Break

11:00 - 12:30 Session with PEMPAL

In this session, PEMPAL will present its new knowledge product on the use of
performance information in the budget for evidence-based decision making.
Additionally, the session will include an overview of the new working groups
formed within the PEMPAL Budget Community of Practice, comprising budget
officials from 19 PEMPAL countries.

Following presentations from the PEMPAL, the floor will be opened for comments
and questions.

12:30 - 13:00 Report by the OECD Secretariat and Future Work Programme

This Session updates Delegates on the OECD Secretariat’s current and future
work programme. It is also an opportunity for participants to identify emerging
priority areas for future work, the nature of their interest in the subject and their
willingness to participate in particular studies.

13:00 Closing

The meeting will take place on the premises of the Hotel Balkan in Sofia, Bulgaria.

On the evening of 1 October, all Delegates are invited to a welcome reception at Hotel Balkan
from 19:00hrs.
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