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2025 TCOP Plenary Meeting

Modernizing and Digitalizing Treasury Operations

October 13-16, 2025, Hyatt Regency Hotel, Alisher Avenue 1A, Tashkent,
Uzbekistan

AGENDA | DAY 1 | MONDAY, OCTOBER 13, 2025
MAIN THEME: EXPERIENCE OF UZBEKISTAN IN DEVELOPING TREASURY
OPERATIONS

m Registration of participants

Welcome Remarks & Introduction

Welcome Remarks
Akhadbek Khaydarov, Deputy Minister of Economy and Finance of
Uzbekistan
Gulnora Rakhimova, Deputy Minister of Economy and Finance of
Uzbekistan
Abdulaziz Khaydarov, Chairman, Treasury Service Committee of Uzbekistan
Elbek Khodjaev, Project Manager, Delegation of the European Union to
Uzbekistan
Arman Vatyan, PEMPAL Task Team Leader, World Bank

Introduction of participants and the agenda
Fabienne Mroczka, TCOP Resource Team Leader, World Bank

Overview of TCOP Activities since the 2024 Plenary in Belgrade (20 min)
Nazim Gasimzade, TCOP Executive Committee Chair, Head of the Treasury
Agency of Azerbaijan

Overview of Treasury Development, Strategic Directions, and Upcoming
Reforms

Abdulaziz Khaydarov, Chairman, Treasury Service Committee of Uzbekistan
(40 min)
Q&A (15 min)
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(743 Coffee and networking break. Group photo

Uzbekistan’s Experience in Developing PFM

PFM and Budgeting Reforms in Uzbekistan
Bekzod Ulugov, Head of Division, State Budget Policy Department, Ministry
of Economy and Finance of Uzbekistan (30 min)
Q&A (15 min)
Effective Management of Temporarily Available Funds in the Treasury Single
Account
Dilshod Rashidov, Head of Department, Treasury Service Committee of
Uzbekistan (30 min)
Q&A (15 min)

End of Day 1

19:00 -
21:00

Welcome Reception
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AGENDA | DAY 2 | TUESDAY, OCTOBER 14, 2025
MAIN THEME: AUTOMATING TREASURY BUSINESS PROCESSES AND THE ROLE
OF DIGITAL TECHNOLOGY IN SUPPORTING RISK MANAGEMENT

Uzbekistan’s Experience in Developing PFM

E-Procurement System in Uzbekistan
Sarvar Nazarov, Director, Public Procurement Policy Department, Ministry
of Economy and Finance of Uzbekistan (30 min)

Q&A (10 min)

Uzbekistan’s Experience in Treasury Modernization

Table discussions
Reports from tables

Coffee and networking break

World Trends and Best Practices in Automating Treasury Business Processes

Digitalization of Treasury Functions: What is the Potential and Limits
Mark Silins, TCOP Thematic Advisor (20 min)
Q&A (10 min)
Automating Treasury Operations and the Use of Al in PFM in Korea
Sangwook (Paul) Nam, dBrain+ Settlement System Operation Division Head,
KFIS (40 min)
Q&A (10 min)
International Al Experience in Government and Treasuries
Charles Blanco, Senior Public Sector Specialist, World Bank (20 min)
Q&A (10 min)
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Using Al in Treasury Operations

Using Al in PFM and Treasury Operations: OECD Experience
Delphine Moretti, Senior Policy Analyst, Lead of OECD Working Party on
Public Financial Management, OECD (30 min) (remotely)

Q&A (15 min)

Artificial Intelligence-Supported Accounting and Advanced Analytics Project in

Tiirkiye
Aydin Yilmaz, Head of Artificial Intelligence and Data Analysis Department,
General Directorate of Public Accounts, Ministry of Treasury and Finance of
Tlrkiye (30 min)

Q&A (15 min)

Coffee and networking break. Breaking out into groups

Small group discussions: Automating Payment Authorization and Treasury
Controls: Current Practices and Prospects for Further Automation, Including
Al Application

L End of Day 2

19:00 - .
Dinner at the hotel
21:00
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AGENDA | DAY 3 | WEDNESDAY, OCTOBER 15, 2025
MAIN THEMES: AUTOMATING TREASURY BUSINESS PROCESSES
INCLUDING STATE-OWNED ENTERPRISES IN THE TSA

WEHIOWBN Reports from Day 2 Group Discussions

Automating Treasury Business Processes: Using Al and Bl in Treasury
Operations in PEMPAL Countries

10:00 Digital System for Signature Verification and Document Management
Jelena Fisc¢an, Acting Assistant Director of Treasury, Treasury Administration
of Serbia (35 min)

Q&A (15 min)

Coffee and networking break

Automating Treasury Business Processes: Using Al and Bl in Treasury
Operations in PEMPAL Countries (continued)

Reducing Errors in Payments Processed throughout the Romanian Treasury
Attila Gyorgy, Undersecretary of State, Ministry of Finance of Romania (25
min)

Q&A (15 min)

Discussant: Khuram Faroogq, Senior Governance Specialist, Governance,
South Asia, World Bank (15 min)

Coverage of State-Owned Enterprises by the Treasury: Criteria & Approaches

State-Owned Enterprises and the TSA
Mark Silins, TCOP Thematic Advisor, World Bank, Elena Dobrolyubova,
TCOP Resource Team member, World Bank (30 min)

Q&A (15 min)

12:15

Lunch
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Coverage of State-Owned Enterprises by the Treasury: Criteria & Approaches
(continued)

Including SoEs into the TSA: Case of Georgia
Irakli Vachnadze, Deputy Head of State Loans and Deposit Operations
Department, State Treasury of Georgia (25 min)

Q&A (15 min)

Recent Developments in Extending the Scope of the TSA in Hungary
Andrds Réz, Advisor to the Vice President of the Hungarian State Treasury
(25 min)

Q&A (15 min)

14:00

Coffee and networking break

Table Discussions: Including SoEs in the TSA

Reports from tables

‘va 3 End of Day 3

WA {1Bl TCOP Executive Committee Meeting (separate agenda, ExCom members only)

Dinner at the hotel
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AGENDA | DAY 4 | THURSDAY, OCTOBER 16, 2025
MAIN THEME: NEWS FROM PEMPAL COUNTRIES

News from PEMPAL Countries

Evolution of Treasury Role and Functions and TSA Coverage in Armenia
Lusine Ayvazyan, Head of Division of State Budget Accounting, Operational
Department, Ministry of Finance of Armenia (30 min)

Q&A (15 min)

Data Flows for Analysis of the Budget Execution of GG through AGFIS
Mimoza Peco (Pilkati), Director of Treasury Operations, Directorate General
of Treasury, Ministry of Finance of Albania (30 min)

Q&A (15 min)

09:00

Coffee and networking break

EOOBN Wrapping up Thematic Agenda

Feedback Session

Y8V Toble discussions

Reports from tables

BB Event wrap-up and closure

Lunch

s:5c{VB Social Program organized by the State Treasury Committee of Uzbekistan

End of Day 4




vW \\\//7/ \\\\v/




