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Major Achievements and Reforms

« Adoption of New Internal Audit Standards/ GIAS -
officially translated and endorsed in Albanian, aligning
national practice with international standards.

« Development of a New Internal Audit Manual - providing ]
clear methodology and guidance for consistent audit Stren.gtheplng Standards, .
practice. Professionalism, and Strategic
» Developing a new Audit Committte Charter aiming to Role of Internal Audit

increase the presence of AC as well as the efficiency as part
of good governanve in public sector( AC establishedin all
line ministries and in strategic public enterprices.

« Contribution to the Growth Agenda - active involvement in
fulfilling the Government's responsibilities for Control and
Audit under the reform framework.
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Strengthening Professional Capacity

* Increased professionalism of internal auditors
through training and mentoring on new GIAS .

« Launch of a new Strategy for Professional
Development, emphasizing effective Continuous
Professional Development (CPD) beyond
certification.

e Focus on building a sustainable internal auditors
community of practice within the public sector.

Investing in People and
Professionalism
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International Evaluation of Internal Audit (2023-2025)

 The legal framework for internal audit is
broadly alighed with international standards

and professional practices; International institutions have

« SIGMA, under Principle 27 - “Internal Audit noted significant improvements
Improves the Management of Public Administration in the public sector internal
Units”, rated the effectiveness of internal audit in audit system over the past
Albania at 86/100 points; three years.

» PEFA rated internal auditing with B+
(two of Pl scored with A and two Pl scored with B)
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We are looking forward to welcomin
back PEMPAL in Albania!

Official Use Only



	Slide Number 1
	Strengthening Standards, Professionalism, and Strategic Role of Internal Audit 
	Investing in People and Professionalism
	International institutions have noted significant improvements in the public sector internal audit system over the past three years.
	We are looking forward to welcoming back PEMPAL in Albania!

