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Key Achievements 

An important step forward for the 
improvement of managerial 

accountability
More clearly defined obligations and 

responsibilities of the governing body, 
the head of the entity and head of 

organizational unit
Aligning with the new Global Internal 

Auditing Standards (GIAS)
Addressing some long-standing 

implementation challenges

New Law on Governance, internal control and internal 
audit in public sector adopted by the Parliament on 30th 
July 2025

New Rulebook on Internal Audit Methodology prepared 
and adopted in October 2025 

New Rulebook on Governance and Internal Control in 
Public Sector Entities prepared and adopted in October 
2025

Legal Framework



Investing in People and 
Professionalism

Strengthening the capacity of public 
sector internal auditors to deliver 
high-quality, value-added audit 

services
Improving risk management in 

public sector and SOEs
Promoting the Managerial 

Accountability and its importance
Ensuring international expertise for 
internal auditors and risk managers

Strengthening Professional Capacities

Key Achievements 

4 July 2025

Organized workshop for 
SOEs on topic „Corporate 
governance and risk 
management

9–10 Sep 2025

Organized 2-day workshop 
on topic „Implementation 
of GIAS“ for 60 internal 
auditors

22–23 Sep 2025

Organized 2-day workshop 
on topic „Managerial 
Accountability“ for high-
level officials

July–Oct

Program of Continious 
Proffesional Development 
for internal auditors has 
been implemented (4 
trainings in period July-
October for more than 70 
internal auditors

29 Sep 2025

Organized webinar on 
topic „Risk Management in 
State-Owned Enterprises 
in Montenegro



Developing Roadmap for better 
implementation of managerial 

accountability
Developing of Action Plan for 

further strengthening and 
improving PIFC in SOEs

Ensuring better implementation 
of conclusions and 

recommendations from Annual 
Consolidated Reports

Analysis on managerial accountability with 
Roadmap (Oct 2025)

Analysis on PIFC in SOEs (Sep 2025)

Analysis on causes of (non)implementation of 
recommendations based on the annual 
consolidated report on governance and 
internal control (Oct 2025)

Key Achievements 

Analyses conducted
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