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IA strategy: A holistic framework in practice (I)
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Directly derived from the 
Austrian Ministry of 
Finance's vision to be a 
world-leading financial 
administration.

Organizational 
strategy

Grounded in national law 
(esp. the Federal Ministries 
Act, §7a BMG), which 
mandates a professional and 
independent IA function.

Legal 
framework

Compliant with the Global 
Internal Audit Standards 
(GIAS), ensuring global best 
practice

International 
standards

Layer 1: The foundation (our mandate & environment)



IA strategy: A holistic framework in practice (II)

Layer 2: The core (our strategic direction)
• Mission & Vision
• Strategic priorities (four strategic pillars)

Layer 3: The execution (how we make it happen)
• Balanced scorecard (BSC): 
− Our central tool to operationalise the strategy
− It translates our four strategic pillars into 16 concrete, measurable key 

performance indicators (KPIs)
• Performance audit approach
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Our Strategic Foundation
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Mission
Contributing to organizational success through independent, risk-based, and objective assurance and 
consulting services aimed at evaluating and improving governance, risk management and control 
processes.

Vision
Being recognized as a strategic partner that significantly contributes to making the Austrian Federal 
Ministry of Finance one of the world's leading financial administrations through methodological 
excellence, digital competence and future-oriented consulting.



Strategic Context & Approach
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• Alignment with Ministry's vision to 
be among the world's best financial 
administrations

• Internationally recognized IA 
function (IIA, OECD, European 
Commission)

• Active participation in global IA 
networks

• Compliance with Global Internal 
Audit Standards

Strategic Context

Strategic Planning Process



Four Strategic Pillars
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Strategic Objectives
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Balanced Scorecard Implementation
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IMPACT
How can IA best 
contribute to the success 
of the MoF?

KPI

The activities of IA lead to improvements.

STRATEGY
AND VISION

Strategic risk coverage

Agreements success rate

Increases in effectiveness and efficiency

Top management engagement

PROCESSES
How can processes best 
contribute to customer 
satisfaction and the 
achievement of IA's 
strategic goals?

KPI

Standardised & results-oriented audit processes

Adherence to deadlines

Resource planning

Methodological quality

Quality annual audit planning

CUSTOMERS
How should the IA 
approach the 
engagement, 
implementation and 
review customers in order 
to achieve the IA's 
strategic goals?

KPI

IA takes the environment into account

Report quality

Acceptance of agreements

Stakeholder satisfaction

Participation in audit planning

POTENTIAL
How can IA manage the 
requirements for integrity 
and knowledge in order to 
achieve its strategic 
objectives?

KPI

Auditors can complete their tasks

Digital skills

Persuasion skills

Project management skills

Continuous method development

• 4 KPIs per dimension 
(16 total)

• Clear connection to 
strategic objectives

• Realistic measurement 
cycles

• Actionable metrics

Key Features



BSC Example: Impact Dimension
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KPI Measurement Target

Strategic Risk 
Coverage

% of strategic risks covered in 
annual audit plan 90%

Agreements success 
rate

% of agreements 
implemented 85%

Increases in 
effectiveness and 
efficiency

% of agreements that achieve 
at least maturity level 2 
(strategic contribution).

> 60%

Top management 
engagement

% of audit planning meetings 
with top management 100%

IMPACT

IA contributes to the 
success of the 
organisation

Strategic risk coverage

Agreements success rate

Increases in effectiveness and efficiency

Top management engagement

CUSTOMERS

Report quality

Acceptance of agreements

Stakeholder satisfaction

Participation in audit planning

PROCESSES

Adherence to deadlines

Resource planning

Methodological quality

Quality annual audit planning

POTENTIAL

Digital skills

Persuasion skills

Project management skills

Continuous method development

Indicators for measuring Objective 1



Key Lessons Learned
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• Managing increasing stakeholder 
expectations

• Securing adequate resources
• Keeping pace with digital 

transformation
• Balancing global standards with 

local requirements

Challenges to Address



Markus Erlmoser 
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